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Governmenl of Pokislon
Plonning Commission

Minislry of Plonning, Development & Speciol lnitiotives

This document provides an overview of the schemes approved by the central Development working Party

(CDWp) and Exlcutive Committee of the National Economic Council (ECNEC) during the period lstApril' 2022

L gto Mar.n, 2023. lt also provides a brief synopsis of each approved scheme along with decisions of the

comptentforum,i.eCDWPorECNEC,hereon.Thisannualprogressreportisrequiredtobepreseltedtothe

National Economic council (NEC) as a regular activity of Planning commission / Ministry of Planning'

Development and Special lnitiatives.

The CDWP considered 186 proiects in twenty{ne (21) meetings during the reporting period and approved

1 12 projects wih a total approved cost of Rs 323.01 billion. The ECNEC, during the reporting period approved

forty-on.1+f Ip.' cts in its five (5) meetings with a totalapproved cost of Rs4'110'80 billion'

The list of the schemes approved by the GDWP is given at Part-A of tlis document, while schemes approved

uv t'. ecruec ,," placed at Part.B. A sector-wise cost breakup summary has been annexed in this report.

Theemphasisduringtheperiodremainedonthosesectorsoftheeconomythatgenerateeconomicgrowth;

hence production and infrastructure sectors were the priority as evident from the fact that Transport &

CommunicationsSectorremainedontopinthelistofCDWPapprovedprojectswithtwenty(20)projects
contributing almost 22 percent of the approved cost of the CDWP. However, it was ensured that Social

Sector alsJ gets the due share, hence Health Sector and Higher Education Sector were the follotrvers with

17 and 16 piojects respectively in approvat by the cDWp. Similarly, in case of ECNEC approved proiects,

the Transport & Communication Sector had iourteen (14) projects with an amount of Rs 2,997 78 billion

followed by Water Sector with nine (9) projects at an approved cost of Rs 4'18 93 billion'

Theproiectswereapprovedaftertechnical,financialandeconomicappraisals,withanemphasisonthe
rationalizationofcostsandoptimalutilizationofthetaxpayer,smoney'Parameters,reSUltbasedmonitoring

and key performance indicators are also made part of Pc-ls to monitor development projects during the

implementation and evaluation stages'

ltishopedthatthediverseportfolioofprojectsapprovedbytheCDWPandECNECwillleadtoeconomic
growth and improvement in socioeconomic indicators'

Syed Zafar Ali Shah

Secretary

lslamabad. MaY,2023



Sector-wise Breok-up of Tolot Cosl of Schemes
Approved Prol'ecfs during Aprir. 2022 - March 2023 by cDwp &EcNEc

(Rupees in Million)

a includes nei as well as revised prokds
b all ECNEC projects were approved at the re@mmendation of CDWp

Schem$ appoved by
CDWP

Schemes approyed by
ECNEC

No(s) Estimated
Cost Cost

No(s) Estimated
Cost

1 i Agriculture & Food 4,928.000 4,928.000 02 94,687.070 94,687.070

2 Education
_-__,__.1__

9,718.910 9,7'18.910:

3 Energy
04 75,313.541 79,024.500

4 Environment 02 7,580,759 i 7,580.759

5 lGovemance 07 25,433,099 18,366.893

6 Heatth
j
I17 59,788.783 45,751.711 61,600.000 61,600.000

16 52,685.305: 45,016.621, 04 54,407.548 | 54,407.548

I : lnformatir:n Tedndogy 05 8,587.632 ' 8,587.632 I 0t : 25.500.000 . 25,500.000
_ _ ___- j_-._ i _

01 : 9,665.353 500.000

'10 Manpover 17,738.103 17,738.103 01 23,982.702 23,982.702

'l'l Mass Media 05 i 7,300.978 , 7,135.860 : i

'12 r Physical Planning & Housing I t1 i 30 090 145 03 ; 266,583.410 266,583.410

13 Population & Social Planning 01 4,828 050

Science & Technology 01 i 1,325.000 1,325.000 l-- ,r
Social Welfare 01 1,000.000 1,000.000 i 02 I 8S,300.000 i

16 ; Transprt &

------.-..t------ 

-

Communications ; 20
I

69,890.777: 69,708.984 14 3,034,076.1 14 2,gg7,7u.335

7 Water Resources 03 7,933.485 7,933.485 09 , 423,523.017 i 4Jg,g$.qn

Total 112. 323,010.193 41 b 4,147,973.402

I

Sr.
No

Sector

02

05

Approved Approved
Cost

11 43,987.233 i 44,72s.463

01

9 i lndusfies & Conrnrerce

7 Higher Education

04

14

28jU.722

4,828.050 :

88,300.000

362,481.612 4,110,803.042
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SCHEMES APPROVED BY CDWP

0t -04-2022 to 31 -03-2023

PC-l Cost (Rs million) Approved
Cost

Paqe

No.
Date of
Receipt

Date of
Approval

Sponsoring
Agency Total Co6t

Name of Proj€ctSr.
No

I13 4 I

Agriculture & Food

1

Ernergency Flood Assistance

Proiect (EFAP) - On Farm Water

Management Component

113,300.000

't,100.000 1,100.0001,100 000 M2-22 27-01-23

07 22 223

2.

828. 000 3,828.000Government of
Balochistan

Bdodrislar Utgent Response for

Fmd Seordty Proied
Ministry of

NFS&R

Education

I

!

I

I

_t

127-07-22

28-10-22

i
16

'146.'162 
'.

322 04-06-22 269 3GC+

02-09-22

3

3 46.038

.22 05-46. 62 2

3,'t46.038

2,287.248 2U1U22Govemment of 2,535.521

,637 76S990 886

4202. 1

I

:

0849-22 28-10-22

Sindh

Eslablishment ol Federal

Govemment College of Horne

Economics, Management

Sciences & Specialized

Disciplines (Revised)

Ministry of
FE&PT

253.420Establishrnent of oireclorde
General of Religious Education
(DGRE)- ts Revised

Ministry of
FE&PT

2s35.521Upgrading Primary School into

Elementary schools in Rural

Areas o{ Sindh (Assisted by JICA)

Pandemic Response

Effecljveness ProJect (PREP) Ior

Covid-l9 - 2d Revised

Minisfiy ol : 3,146.038
FE&PT

Construction i uplifting oI [,lodel

Sdrool Ghulam Rasul at Jia Khan

in Sohbahur

2,637.7

Energy

18.3,601.3041 -0122 28-04-22

20

21

819.100819.100

87,42.660

9,396.461 8,063.727

-05-222.

04-06-22.6603.

u-06-224

3,601.304 2,415.912

322.250

4,534.460 31-03-22220 kV Adfwala Substation

Minis['y of
Energy

Ministry of
Energy

(Petoleum
oiv.)

8,7 42[.linistry oI
Energy (Po,rer

Div.)

Ministry of
KA&GB

Eslablishnrent of 132 kV Gid
Station at Bin Qasim lndusfial
Pdk (8OlP) Kgadti Sindh

EstablishrEnt of 40 MW

Dowarian Hydro PouEr Proiect

Districl Neelum Vailey (Revised)

E&ansion and Up{radation of
Pakistan Peboleum Core house
(PETCORE) for its Sustaindle
Operations to Facilitate oil & Gas

Exploration Reseadl in Pakistan

(Revised)

'Approved firmed up cost is awaited
-Approyed to the extent ofreasibility study

62

1 1. 11

17.

:

ii
i

I

!

i

1

4.

T--5.

!

1. l

Government of i

Balodristan :

'19.

1

1

_L__



Sr.
No

Name of Sponsoring
Agency

PC-l Cost (R3 million) Date of
Reccipt

Date of
Apptoval

Approved
Cost

Page

l{o.Total Cost FEC
'I

7 8
5 Construction of 2d Circuit

Stdnging oI 132kV tansmission
line from Jiwani to Guadar (94
KM)

Ministry of
Energy (Po\,,,er

Div.)

2,322.940 15-06-22 24-06-22

5,657.101 20-cf,-22 2747-22

03-09-22 28-10-22

2.322.940 22.

Construclion of 22 IIW Jagran-lv
Hydropo\4€r projecl

7

Govemment of
AJ&K

6,614.6s6

2,658.000

6,614.656

2,658.000

23.

24
Ministry of

Energy (Povrer

Div.)

8. Land Acquisition for lnstallation of
600 MW Sola Po$er Plant at
Disbid Muza argartr

Ministry of
Energy (Por,rer

Div.)

1,400.000 03-09-22 28-1G22 1,400.000

9. Lad Acquisition for lnstallation of
600MW S ola Porer Plant at
oislrid Jhang

Minisby of
Energy (Pov€r

Div.)

2,558.000 03-09-22 2V10-22 2,558.000

5,436.000 2,631.000 26-10-22 28-10-22 6,174.230

26

27

28.

10. 220 kV Dhabeii Substation for
Provision of Electiqty for Dhabeji
SEZ (Revised PC-D

Ministry of
Energy (Po$ier

Div.)

Ministry of
PD&SI

438.112 03-01-23 02-03-23 438.112

Environment

1 Transfoming the lndus Basin with
Climate Resilient Agricx.rlture and
Water Managernent PC-l for
Punjab Componen t

Govemment of
Punjab

1,392.000 01-07 -22 27-07-22 1,392.000

2. lnstallation of Weaher
Surveillance Radar at Multan in
the lslamic Repuuic of Pakistan
(Revbed)

Aviation

Division

6,188.759 5,604.000 1 5-03-23 24-03-23 6,188.759 30.

Govemance

1 Policy, lnvestnent & Stafstics
Support Prolect (PISSP) (New)

Ministry of
PD&SI

8,951.407 8,95'1.407 l
I

23-05-22 044022 2,000.000 31

2. Technicd Support Unit (Revised)

lnnovation Support Projeci (tSP)

Economic
Affairs Division

Ministry of
PD&SI

Ministry of
PD&SI

Ministry of
States &
Frontier

Regions

95.516

9,U7.877

853.000

2,043.000

30-05-22 n-06-22

02-M-22 2+06-22

17 -08-22 14-09-22

1

I

I

2043.000 27-11-22 06-02-23

95.516

1,U7.877

853.000

2,043.000

2

2 3 4 6 q

Land Acquisition for lnstallation of
1200 MW Solar Por,,€r Plant at
Sher Garh Tehsil Chubara District
Layyah

6. i

I

l

I

I

11. lntegrated Energy Planning (lEp)
: for Sustainable Development

4. ChinaPakistan Economic
Conidor Support Pmject (4fi
ReMsed)

5. Sbensthenins i;.ttuh; io,
Refugee's Admin istation (SIRA)

3.

32.

33.

34.



Page
l{o.

Approved
Cost

oate of
Approval

Date of
Receipt

FECTotal Cost

Sponsodng
Agency

Sr.

No

Competitive Grants Program for
' Policy Oriented Research

l (Revised)

I ert oiiit'*nt ol caPacrty

Building & lnstitutional

Sbengthening in he Planning

: Commission (2d Revised)

l

j

I

22-0}?3 24-03-23

21

7

4

1,971.500 I 37PO&SI i 2,086.299 
i

1,756.000 1,756.000, 1*0922 22-12-22

5 6 13

1,756.000 36
Ministry of

PD&SI

Health

Establishment ol Mohtarma

Benazir Bhutto Shaheed Medical

College Mirpur Phae ll (Revised)

Replacement of Obsolete

Equipment's and Procurement of

new Eleclro-i,ledical Equipment

lor Nationd lnstihrte ol !

Rehabilitation [,ledicine,

lslamabad (2nd Revised)

Establishment of NIHD Center of

Excellence for Prevention,

Cardiovascular Research &

Developrnent (NEPCARD) at

National lnstitute of Heart

Diseases (NIHD), Rarvalpindi

l\,1inistry of
KA&GB

Ministry of
NHSR&C

400

52 28-03-22 11-0122 524

21-0122 U-cf,-22 3.245.632

0003

4.690

11-05-2222-0$3 4003 ,000

.690 ae
2

0}2225- 228-0s-Ministry oI
Defence

3

41
Ministry of

KA&GB

Provision of Medical EquiPm€nt inE i,6s8.ooo L 1.660.000

for Seven PAEC Cancer HosPitals i

Eslablishrnent of lnfectous

Disease Laboratory (lDL)

Minisfy oI
NHSR&C

Ministry of
NHSR&C

Ministry of
NHSR&C

2,760.490 2,600.00

25-05-22 , c/.W22 1,698.000 42

l___
is,lze.t

t.
- 

,-=!-
00

28

03-0&22 04-06-

24-OG

22 8,289.913
6

7 3,014.1 22 .0002

-t-0l u-0G22 24-06-22 2,760.000 45.

I
+-

I
Establishment of 300 Bedded ICT

Hospital, tllo$er & Child Hospital

at Chilas City

Acquisition of Land ftom CDA for

Establishing Medical CitY at

lslamabad by National University

of Medical Sciences

Ministry of
KA&GB /

Govt of GB

-57.000 46

29-06- 27

3

Ministry of
Defence

22 2

PGI cost (Rs million)Iame ol Project

I

I

6.

4.

5.

Sfengtrening Common

Manaqement Unil for AIDS, TB

and Malaria and Accelerating

Respoflse to contol he thtee

disemes in Pakislan

8.

1

40.7.869.000

I

4000.000t

3,245.632EstablishrEnt ol Mi aiz Molvi

Muhammad Farooq Shaheed

Medical College Muzalfarabad

(Azad Jammu & Kashmir Medical

College Muzatlarabd) (Revised)

43.

314}22 44.1

National Hedh SuPPort Prolecl

for Ensuring Uni\€rsal Heallh

Coverage in Federating Area

5.689.890 06-0&22 08-11-22

4,000.000 1,000.000 47.
'10.



Tot lcost I FEc

Date of
Receipt Approyal

Date of

6

Hospital,National Police
lslamabad

Establishment of Safe Blood
Transfusion SeMces in ICT (3rd
Revision)

11.

12. Ministry of
NHSR&C

49

13. :

:

i

j

Procurernent of MRI Equipment
for Radiology Department of
Pakistan lnstitute of i/edical
Sciences, lslamabad (3rd
Revised)

Ministry of
NHSR&C

6,479.879 02-03-23 6,479.879

828.389 27-07-22 669.123

s83.505 s83.505

29-0G?2 48

-04- 22

08-09-22 9-

Ministry of
lnterior

0-22

Establishrnent of Partnership
beh,veen Bill and Metinda Gates
Foundation (BMGF) and
Government of Pakistan to
address Grand Challenges in the
Healh Seclor

14. Minisfy of
NHSR&C

220.000 220.000 51

Establishment of Cancer Hospitd
in lslamabad (Revised)

Ministry of
NHSR&C

Upgradation of Radiology
Departnent at Shaikh Zayed
Postgraduate Medical lnstitute,
L*ore

16 Ministy of
NHSR&C

3,584.280

1372300

24-01-23

24-01-23

0. 000 09-12-22 2741-23

06-02-23

02-03-23

52.

53.

17 Establishmenl of 250 Bedded
Hospital at Skardu (ph-D
(Revised)

Ministry of
Finance

6,045.000

1,372.800

24-03-23 54.

Higher Education

Establishment of Universrty
College at Dera Murad Jamali,
Naseerabad (Revised)

HEC 2,595.073 150.326 u-06-22 2,533.072 55.

HECEstablishment of he National
Cyber Security Academy (NCSA)

Centre for Advanced Studies in
Physics at Govemment College
Uni,rersity Lahore

2.

3 HEC

1,500.000

698.978 6s7.360

18-03-22

180.000 23-M-22

26.0+22

2446-22

24-W22 698.978

56.

57

Sbengthening of KBCMA CVAS4 HEC 2,880.000 13-W22 24-06-22 2,880.000

Establishment of Center of
Biologics and Cancer Research &
Treatment at Pir Abdul Qadir
Shah Jilani lnstitute of t\,ledical
Sciences at Gambat

NEU 7,180.800 29-06-22 59

Establishment of Seerat Chairs in
Public Seclor Universities - HEC
(Revised)

HEC '1,960.715 01-0f-22 2747-22 1,387.M7

7 Upgradation of Nationat lnstitute
of &ience & Technical Education
(NlsTE) tslamabad into skifi
University

HEC 1,885.370 1ffiUU 1449-22 1,385.375 bt

4

PCJ Cost (Rs miflion]Sr.
No

Name of Project Sponsorirg
Agency

Approved
Cost

Page
No.

1 2 3 4 5 1 8 9

s0.

1

I

I

i

605.440 l

I

3,406.169

13-02-23

1

600.000

220.W

14-05-22 2,000.000

I

6.
60.



Sponso ng
Agency

PC.l Cost (Rs million)Sr.
l{o

Name of Projecl

Total Cost FEC

Date of
Receipt

Date of
Approval Cost

Page
l{o.

1 2 3 4 5 6 7 8 I
8. Establishr€nt ofChina - Pakistan

Joint Research Centre (CPJRC)

on Earth Science, at Quaid-i-

HEC 8.297.901 5,497.890 06-06-22 14-09-22 *62

Azam University (OAU),

lslamabad
I

I

!
j

Prirne lrinister's
lnnovation Award

National HEC 450

ioii

2U

,(

0-22 05-12-22 63

Eslablishment of University ol i HEC 000 2 22 2,494.000 I 64

7.4
__1_-

11. i Youh Developmenl Center Prime

i Ministels You$ Program
66 2110.22 05.12-22 447 .466

12. i Sfenghening oI Lab facilities in

i 05 Leading Engineering ,

HEC 6,636.506 0t 12-22 2 6 oJo .506

I Uniwrsfies (UET Peshawar,

iTaxila, Ldrore, Xhuzdar & NED

i raraa,l

'13 Provision ol Academic &
Researdr Facililies and Girls
Hostel at Quaid-i-Azam
University, ldamabd (ReviEed)

HEC 3,860.355 17.1G22 | 27-01 3,686.734 67

14. i Edablishrnent ot Pir Roshaan

i lnslifute of Progressive Sciences
i and Tedrnologies Miranshah,
i Norh Waziristar

HEC 2, 000 000 24-0 -?1 -oe 2 ooo.ooo 68.

5 Stenghening and EryaBion of
University of Gujrat ard Allied

Camprses (Revised)

HEC 2.894.743 1U02-23 02-03 -23

i_
16 HEC 6,897.290 18-0U22 02-0T23 6,897.290

I ntormation Technology

Feasibility and System oefinitjon

Study (FSDS) ol Pakislan
Communications Satellite-2
(PAKSAT.2)

403.500 380.140 IL2
I

I

SUPARCO
I

I

5004032204-06- 71

72.I
I

__.t

Multiple lndicator Cluster Survey
(MICS) Punjab, 2022-23 (PC-ll)

3. : Cadastral i,rapping

Govemmentof 283.868
Punjab

Ministryof 1,994.000
PD&SI

I

2+0+22

0&06-22

27-07-22: 283.868

i

4. ,

(2d Revised) I

I-f
Establishrnent of Knowledge Park i

in Pakislan - Phasel :

Ministry of 939.359
lnformation

Technology &
Telecom Div.

4,966.905

1G0t22 19-10-22749 000

"l

74

Gu/adar Safe City Project

I

j
I

ase-Ph

Govemment of
Balochistan

28-11-22 06-02-23 4.966.905 75

Approved

450.108

I
Gwadar (Phasel)

--_+_--
2,621.s44 I 69.

lnnovation center afld lnnovation

Patk at University of Engineering
and Tedrnology (UEI), Lahore
Sub Canpus

HEC
t
I

I

65.

oo.34,773.31

973.2M

70.

70.065

1

2.

14-09-22 1,s94.m0 i 73.
I

i

- 

__l___

5



Sponsoring
Agencl

PCI Cost (Rs million)

lndustries & Commerce

19,665.353 21-05-22 00005022-12-22 76

77

78

1. Prime Ministers Special Package : Ministry of
FE&PT

9,880.000

to lmplement "Skills for All"

Strategy as Cataiyst for TVET

Sector Developrnent in Pakistan
(ReYised)

2. , Establishing & Upgrading 250

: Vocational Training lnstitutes
; (Wls) across Pakistan

Ministry of
FE&PT

6,000.000

3 22.UJ.

7-06-

000088I

,1

3. Establishment of Two Excellence r Govemment of
KP

_-_-+-----
740.700 , 718.000 18-05-22 2747-22 | 740.700

1 ,117 .4034. Establishment of Excellence i Govemment oI 1,117 .403 844.U5 14-11-23

Hub(s)
Energy

Punjab 
i

80

in tre field of Renewable i

Approved Page
No.

Sr.
No

Name of Project

Total Cost

Date of
Receipt

Date oI
Approval

3 4 6 7 8 91

Mass ttledia

3. lmprovement of Equipment's for : Govemment of | 72.457 72.457 18-11

829.727

0r12-22

14-12-22I Minisby of IPC 5,837.471

10.749 31-10-22

Physical Planning & Housing

82

772.45

l
22 2

400.000 : 184.850 17-0G 400.000 , 81

980.301 I 980.301 17-0S22

:2

22-12-22 i 5,8U.927

Establishment of National Film

Produclion lnstitute at PTVC

Academy

lnformation &
Brodcast ng

Division

2. I Establishrnent of Heritage Field

Schools ln Khyher Pakhtunkhu€

4. Construclion of National Sports

City (NSC) at Naor,lal

Follow-up ODA Support Proiect-

2022 Multan tunded by RAPA-

Republic of Korea

Ministy of
lnformation,

Broadcasting

22 02-03-23

10.74910.74S

Govemment of
KP

E$ibition, Conseflatbn and : Punjab

Storage of Cultural Heritage I t 
)

Antiquities of Taxila Museum

98

2 314}22 : M46-22 1.500.000 : 87

Punjab

Consfudion of "Pakistan Audit &

Accounts Academy (PA0AI at
H-8/4, lsiamabad

Minisfy of
Finance

Govemment of I 1,591.2S0 : 1,251.520 : 2141-Ui 28-U-22Upgrading of Mechanical System

for Sewerage and Drainage

SeMces in WASA Muftan

o

Cost

Feasibility Study and Acquisition ;

I ol Land for the Establishment of i

lslamabad Model Special i

I Economic Zone (IM-SEZ) 
i

1 Board of
lnvestment

Manpower

79.

04-06-22

--r 1

L
I 2446-22 6,000.000

24-03-23

i

lHubs in tlle Field ol Renewable

Energy

02-09-22

84.

1

83.

85.5.

86.

till.rili_.__||'

1.

3,605.627



PC-lCost (Rs million) Page

No.
Date of

Approval
Approved

Cost
Total Co6t FEC

Date of
Receipt

Sponsoring
Agency

Name of Project

95 63

3 Construction of Plan House at

Administrative Sector, F-5/2,

lslamabad (PCll)
i

lvinistry of
PD&SI

100.000 20-08-2 i

i

l

04-06-22 00.000

4 I
!

i

Rehabilitation of Old Towtt of

Gwadar. (Up gradation of Existing

Facilities and Provision of Missing

Facilities) (Revised)

Government of
Balochistan

3,305 .000 30-06-22 28-10-22 3,305.000

5 I Project Management Unit (PMU)

for 'Construdion of Wastewater

: Treatrnent Plant (WWTP) at Babu

: Sabu, Lahore'

Govemmentof 75.471 48.26 28- 0-22

Punjab

Regional lnfrasfu€lure Fund-ll in
Khyber Pakhtunkhwa lor
"Resilient Resource Management

in Cities (RRMlCf

Go\,/emment of
KP

4,620.000 i 30- 22 2-22 4,620 000 9'1.

1

7 Development of Ziarat Tov,n Government of
Balochistan

5, 569 775 61V22 I cF|O2-23

:

,558

8. Establishment of National

Forensic Science Agency at

lslamabad (4t, Revised)

Minisfy of
lnterior

,963. 422

7U

2U

26-

1,780.173

Saritary Se\.€rage System v,ittl

Trcatnent Plant lor Gilgit City
(Revised)

Ministry of
KA&GB

988 1V22 ?7-01-23 94.

Greater Water Supply Scieme for

Central Hunza iom Attabad Lake

Govemment of

Gilgti Baltistan

'1,270.866 3G09 02-03-23 1,270.866 95

96.02-03-23 3,000 0003,000.000 2&0922Gorremment ol
Punjd

Tedrnical Assistance br Punjab

Afiordable Housing Programrn€
(PAHP.IA)

11

Population & Social Planning

27 -01-23 4,828.050 971301-23Minisfy of ' 4
PD&SI

828. 050Social Sec{or Accelerator (SSA)

for Healtlt, Nutrition, Education,

Youth & Gender (HNEYG)

National Priority lnitiatives - 2nd

Revised

Science & Technology

544.200 31-0X22 : 24-cf,-22
:

PAEC .000LEU based Mo 99 Production

Facility (MPF)

Social Welfare (SDGs)

Eslablishrnent of Rehabilitation i
Life Skills Developrnent Centers

for Persons vith Disabilities
(PWDS) to Enhance Life Skills in

10 Disficls in Gilgit Baltistan

29-06-2t4-0G22000.000

7

Sr.
No

I741 2

10.

9.

89.

_l
60.081 90.

6. 3,850.000

06-02-23 93.

1

1,325.000 98.
1

99.11. Ministry of
KA&GB

Gowmment ol
GB



Transport & Communications

Conversion of Braking System of
328 Nos. MBFRs from Vacuum
Brake to Air Brake System

i,linistry of
Railways

571.0001. 364.076 10-06-22 24-04-22 676.000 100.

Go\,/emment of
Sindh

4,255.590 2443-23 4,091.041 10i.Dualization of Tando Allahyar to
Tando Adam Road 31.40 KMs

Construc{on of Additional
Caniageway along Mehran
Highway from tlawabshah to
Ranipur

2.

3 Government of
Sindh

15,433.000

31-03-22

29-06-22 102.

4 80.00

5

Feasibility & Design of Mass
Transit Public Transport System
ofQuetta.

Rehabilitation / Construction of
Roads in Site lndustrial Estate,
Karadri

Ministry of
Housing &

Works / Govt.
of Sindh

4,425.560

2946-22

0249-22 4,425.560

103.

Up-gradation / Replacement of Air
Tralfic Management & Voice
Communication and Control
Systems at Area Control Centers
of JIAP Karachi & AIIAP Lahore

6. Civil Aviation
AuhoO

3,396.040 18-07-2?4 1 3.840 02-09-22 3,633.920 10s.

7 Replacernent / Upgradation of
Hold and Hand Baggage
Scanning Machines for CAA
Airports

3,2n 302 2,3fi.457 1GoG22 02-c*22 3,586.637 106

8. Resmmissioning of 05 Nos.
Accidental Diesel Eleclric
Locomotives (Revised)

Civil Aviation
Auhority

Minisw ol
Railways

1.582.286 1449-22 1,519.286

9. lvidening / lmprovernent of Road
from Sialkot Cantt to Jassa
Ganison, (Length = 69.00 Km), in
Districl Sialkot & Naro$/al

Go\€mment of
Punjab

7,2U.905 u-49-22 1449.22 7,2M.m5

10. Construclion of Flyovers al
Various LocAions of Quetta City
to Mitigate Traftc Congestjon

Govemment of
Balodlistan

3,010.870 14-c622 , 19-1U22 109.

D.l Khan Road Development
Pa*aSe Rehabilitafon &
Upgradation of Pezu -Tank Road
(Lengh: 38 Kfl)

2&10-22

3,010.870

3.950.820 110

Construclion of Metahd Road
lrom Kanganpur to Ganda Singh
alon be Depalpur Canal, Distl.
Kasur (Revis€d)

Communica
tions Division

Ministry of
Housing &

Works

4.139.122

804.937 27.1C-22 28-10-22 804.937 111

8

PCJ Cosl (Rs miliior)Sr.
No

Nar€ of Proiect Sponsoring
Aqeocy Tdal Cost FEC

Date of
Receipt

Date of
A@roval

Approved
Cost

Page
No.

1 a 3 4 6 I I I

108.

I
I
i

I-t

I
I

I

I

i n4Tu.
i

I

--:.- _- -._..-_

| 14-05-22

I

I

+--
Govemment oI i

Balochistan i

to-vo-lz
:

I

1,078.146 : 18{S22 !

11.

:

12.

.

:

I



PCI Cost (Rs million) Page

No.
Approved

Cost
Date oI

Approval
Date of
Receipt

FECTotal Cost

Sponsodng
Agency

Sr.

llo
Name of ProFct

1 864
1

lllinistry of
Housing &

Works

Crmmunica-

tions Divisiofl

Ministry ol
Maritime
Affats

Government of
Ealodristan

680.823

4,669.763

673.688

4,401.090

10-2227 10-22 .823806 2
3 Widening / lmprovern€nt of

Mettaled Road from Kot Radha

Kishan Road (Pajian bY Pass) to

Gohar Jagger, via Khudian &

Usmanv{als, oist. Kasur

(Revised)

Construction of Yarik-Tank Road

(lengh 35 Km) D.l. khan

Development package

l,{aintenance oredging of

Navigation Channel of Gwadar

Port

Completion of Niheng Bridge at

Rodbun, Disfict Kectr

Reconstruction of Mangho Pir

Road from Jam Chakro to

Banaras Chowt, Karachi (Nortt

Bound Carriageway) (Revised)

Construction of Dhudial 8Y'Pass

District Chakwal (2"d Revised)

Construction of Road from Naag

to Gidrak, Lengtt= 47.557 Kms

(Revised)

4,418.4

:

* , ) ---.-
08-11-22 : 22-12'22

:

3

4

5
16

?0 1-23 27 -01-23 4.669.763

12-01-23 23

06-0 23 3,190.472 . 116
Ministry of

PD&SI

90

Ministry of
Housing &

Works

1 ,17 4.962

3,7M.982

06-02 11s72.668

4723, 27-01 ,
17

18.

Government of
Balochistan

Communica
tons Division

24-03-0-0

24-03-0401M50973,

03-11-22 02-03-23 1, 174.962 117

23

23

3,445.185 118.

Constuc{ion ol TtriELane D.l

Khan Bypass (Lengh 14.9 km)0.1

Khan Road Dewloprnent
Pactage

20

Water Resources

4.405.694Ministry ol
Water

Resources

Coflstuclion ol Torawari Dam

Disbid Hangu, Khyb€r

Pakhtunkhwa

1
120.4,405.694

1128.219

2,399.5721571.213

22 8-05-22&0

2128 2 I2&03-22
2.

04-06-222 572'too
3.

02-w22

Ministry of
WateI

Resources

Minisby of
Water

Resources

lndus Basin lnigation System
(lBlS) Automation of 07 Key Sites

for Discharge lronitoring

Construclion of 20 Nos Small

Dams (09 Nos Small Dams) ln

Khyber Pakhtunkhwa

Constuc{ion of Zamir Gul Dan
Proied Disticl Kohat

9

l

52

14.

15.
f-- 1

19.

1 19.

M-0e22 I

I

I

i

122.

I

i

I

I



x.

.

iii

iv

atioLoc

Name of Project

Sponsoring Agency

Erecuting Agency

Total Cost ol PC-l

Approved Cost

n

Agriculture & Food

Emergency Flood Assistance Prolecl (EFAP) - On Farm Water Management

Component

Balochistan

Govemment of Balochistan

Agnculture and Cooperative Department, Government of Balochistan

Rs 3,828.000 million (FEC: Rs 3,300.000 million ADB Share)

Rs 3,828.000 million (FEC: Rs 3,300.000 million ADB Share)

36 Months

vi

v l

lx.

lmplementation Period

. Protecting flood affecled population from food insecurity;

. Contibuting to saving and impoving lives and livelihoods;

. Ensuring early economic recovery and revival of economic activities; and

. lmproving economic \,vell-being offlood affecled population

Authorization issued on 20'01'23 at a total cost ol Rs 3'828'00 million lvith ADB share of Rs 3,300.00

million.

11

Brief Description / Objective

Agriculture is the main source of income of Balochistan and largest sedor of tire pmvince in terms of labour

pirtlipai".. nr-rr.t, livelihood of the majority of the population, directy.or indirecly, depend-s on.-agricultural

loivilLs. The Labour Force Survey (zoiz-ig) estimales an emptoyed labour force of 2.5 million across

Balochistan of which about one million iover +0"L1 are agncultural v'orkers Rural areas are honp to more than

7i p"r*niof porin..'s population, most of which rety on agriculture as their major source of livelihood'

During tre months of July and Augusr 2022, Balochistan experienced extraordinary rarnfalls wtrch resulted in

;;#;;.r.d n*Or, .itt aing iraionty oi the districts 
-of 

the province. As per Pakislan Meteorological

Oeirrtment, pafistan'i tr,tonttrty-Ctimite Summary (July 2022) report,tistorically Balochistan receives 29'7 mm

oir,ainfattin itre ,ontr ol July butthe province recorded 450.3 mmrainfall in July 2022, which is alarmingly higher

than lhe usual rains.

The main objective ol the project is to revive rural agro-based €conomy of the flood affected population in fie

p*ino t.rst ,.rtoration oi flood afiecled 
.on Fair water Managemenl (9FWM)" infrastructure-. The proiect

witt mntribute-to revive farm level cultivation and productivity, ensuring food secunty, restoring farm retums,

,pin].#"."ri. *ll-being of small lirmers particutarty smatttrotders, iharecroppers & tenants and improving

agricult-uraleconomy. The propcl aims to achieve following obieclives:

o Restoration of flood damaged oFwM infrastructure in the selected flood affected areas;

. Revival of agricultural production to pre-floods stage by enabling revitalization of crop cuttivation;

Decision of CDWP d aled 11'11'2022

The CDWP approved the projecl at RS 3,828 million including Asian Development Balrk s share. of Rs 3,300

,iffion, fur*fr rn.re ot is iog.lOZ mittion and Government of Balochistan's share of Rs 218 833 million

l.



L

ii.

Name of Project Balochistan Urgent Response for Food Security project
Location Naseerabad Drvision, Balochistan province

t.

iv.

Vi,

Sponsoring Agency Ministry of National Food Security & Research
Executing Agency Agriculture and Cooperatives

Rs 1,100.000 million (Afl FEC

Department, Government of Balochistan
Total Cost of pCJ

) ---
Approved Cost Rs1 ,100.000 miltion (Ail FEC)

vii. lmplementation period 08 Months

viii Brief Description / Objective

The share of agricurture sector in Barochistan s GDp is 33 percent wherein, crops contribute 5.6 percent. ftuits
ff#::l'rJr".::X'fil.'ffi;::::l-jy'stockmorethan'13}peo.nilt'l,.,ti,,tuotharabour52percentor
the distnbls ofthe prorin.", 6o*r.r].1d'maged 

during 2022 floods' The damages, ftough occuned in most of
gX5ffi ;ll;ffi ff; ;:f ii#l[:ilH:X1i,,,,.%?f i?,;,H:?mm,,:1,;,#:l#*

ffi Ht#'J:fr ["::iilHirffi'/lltof Nasirabad Div,sion produce abo^ut s8 percent of rhe province,s rice
seasons. Agriculture in t,tasirabad DiviJ 

Ercent vegetables durinq Rabi and ri p"*"t r.s.di;;;ffi?;;
Restoratioriof agricitr;j;id; #:t:i :' 

thgrglore highl)/ important to ensunns the province's food secunry.
prorinces tooo-ieffi- "' urEoE Dsverely tlood affected districts is. ttrerefore, tritrriy im;#r. f#ffiilil:
The overarching obiective of the oroiect is to revlve rural agro-based economy ol the flood affected population inthe province through provision of ouility cert,r"o ,rce.eJlsr.iiLffi,.'ri*n 0." ,ickre and spade) and oum
:lffiii:fl?ffH3:;J;,:# ';:X'jlYle 

to,revive rarm tevet .,ri,,,ii".','ll p.o,ctivity, ensurins tooo secu'rity,
tenants. and improvint ;tr*iff#Hffll-being of small farme" p,,ti.r[,.rv ,r.riiioffi;'#",.};11'!
The poject aims to achieve following objectives:

. Provision of climate adaptive (resilien0cedmed rice seed to enhance productivity;. Ensuring early economic recovery and revival of economic activities;. Protecting flood affected population from food insecurity;

tx.

. Contnbuting to saving and improving lives

Decision of CDWp d atd Zl-Ol.ZOZI

and livelihoods ofvulnerable, particularty of v,ornen.

[;t099*t 
*r.r* the proiect at a cost of Rs 1,100 miltion (us$ mi ion) a as grant from ADB with the foltowing

' ,,l,.!ff1ffH,?:['.fi:l'ri.ffi1f,ff;:J:i*:i:,:,,, in the proposed rocaritv with no overrappins or

o EAD will proviie certmcate of cost reasonability by FAO;

' ff[:lj#" 
tnsue that there is no overlapping of expertise and ski set of intemationat and national

Procurement of equ ipment and beneficiary selection w0u td be S upervised through FAO &epons0rs w0u td SUbmit mplernentation report to the Planning Commission 0n slx months.

of CDWP
x. Authorization pending for want ofiompliance decision by the sponsors.

ADB nd

72



Educqtion

Federal Govemment College of Home Economics & Managernent Sciences

(FGCHEM)

Establishment of Federal Government College of Home Economics,

Management Sciences & Specialized Disciplines (Revised)
Name of Pro,iecl

lslamabadLocation

Ministry of Federal Education and Professional TrainingSponsoring Agency

Executing Agency

t

Total Cost of PC-l Rs 2,637.769 million (FEC: Rs 990.886 million)

Approved Cost Rs 2,637.769 million (FEC: Rs 990.886 million)

lmplementation Period 108 Months

Brief Description I Objective

The Pakistrn National Education Policy Framework, 2018, identifies inequitable access to higher education and

signrfies provision of skill-based education at tertiary level with emphasis on relevance to the industry. The fleld

of Home Economics is essentially a skill-based education that focuses on a broad spectrum of specializalions

with much broader employment options in documented economy.

Broad objectives of the poject are:

. Contribute towards national goal to enhance access to and relevance of skills training, by providing

oppo(unities for professional and technical education for the young females in Pakistan;

. Empol,,er young females by providing professional and vocational educaton in various lields of Home

Economics;

o Contribute towards gender parity at tertiary level of education by providing opportunities for higher education

to females from various strata of society and from all over the country;

. Offer NQF Level4 HSSC program for those aspinng for higher education in the field of Home Economics.

Also, HSSC in Pre{ngineering, Pre-Medical, General Science and Humanittes;

. Offer professional degree programs initially at BS (NQF level6) (and later at MS and PhD level for females

(NQF level-7,8);

. lmprove the quality of life for individuals and family through educating and training females for sustainable

consumer practices;

. Improve mother and child heatth through relevant education, physical training and diet plans forfemales;

. Pmduce qualified female ,&rkforce to contribute to the national emnomy; and

o lndirectly, expand options forfemale employment through provision of essential support services like daycare

and early childhood education through qualified graduates.

Decision of CDWP dafed 04-06-22

The cDWp approved 2d revised PCI of the project at a total cost of Rs 2,637.769 million with FEC component

of Rs 990.886 million (SAR 22.5 million).

M/o FE&PT shall initiate an inquiry to flx responsibility for changes / modification in approved scope ofhe yojed

without seeking prior approval of competent forum. The inquiry repo( should be submitted to CDWP wihin one

month.

Authorization issued on 27-07.22 al a lolal cost ot Rs 2,637.769 million with FEC of Rs 990.886 million.

lx.

x

13

i.

tv.

vii.
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l.

Establishment of Directorate General of Religious Education (DGRE) - 2nd
Revised

Name of Project

Location Allover Pakistan

l Sponsoring Agency

Executing Agency

Total Cost of PC-l

Ministry of Federal Education and Professional Training

Directorate General of Religious Affairs (DGRE) lslamabad

Rs 1,253.420 million

Approved Cost Rs '1,253.420 million

lmplementation Period 42 [,4onths

v . Erief Description / Objective

The Dkectorate General of Religious Education was established for the registration of Deeni Madaris and to
mainstl'eam the religious education by inlroducing modern theoretical and vocattonal education and to facilitate
all Deeni Madaris to introduce the contemporary subjects at SSC / HSSC in he next 05 years. The initiative of
the DGRE is a direct outmme of the National Action Plan under the National lntemal Security Policy and given
top priority by the Govemment.

Broad objectives of the project are:

. To mainstream religious education in Pakistan;

. To register all Deeni Madaris of Pakistan with the M/o FE&PT firough Directorate ceneral of Religious
Education (DGRE), lslamabad;

. To collect the data and other relevant information on Madaris;

. To facilitate all the registered Madaris for the opening of their bank account in the scheduled banks of the
country;

o To facilitate Foreign Students in obtaining Pakistani visas (maximum 09 yeaIs) for admission in pakjstani
Madaris in line with prevalenl rules and regulations ofthe Govemment of pakistan;

. To facilitate Madaris to get affiliated with the Board of lntermediate and Secondary Education as v€ll as Board
of Technical Education for SSC / HSSC and in technical& vocationaledrcation examinations for the Madaris,
Students;

. To facilitate all Deeni Madaris to intrcduce the contemporary subjects at ssc / Hssc in the next 05 years.
The students to have the choice to appear for examination either through FBISE or any otrer Edulation
Boards in the Country;

o To facilitate all Deeni Madaris in adopting Single National Cuniculum; and

. To facilitate Madaris to enhance national harmony, peace, stability, and socioeconomic developrnent in the
country through organizing various CeCunicular and extra{nicular aclivilies.

tx. Decision of CDWP d sled 02.N.2022

The CDWP approved 3'd revised project at the same cost ofRs 1,253.420 million (to the extent of inter component
adjustment of cost) as provided in the instant PC-l with extension in projecl completioo period up to June i023.

The CDWP further directed ftat duration of training and capacity building ,rvorkshopo of leachers should be
focused to the sustainable objectives and, if required, training days may be enhanced.

The utilization needs to be enhanced given the scope of \,!ork. ln next financial year he poie'ct activities if
continued, will be taken to regular budget side.

x. Authorization issued on 05.10.22 at a total cost of Rs 1,253.420 million.

L4



Approved Cost

District(S): Khairpur Mir, Larkana, Malir, Naushahro Feroze & Sukkur

Name of Project

Sponsoring Agency

lmplementation Period

Upgrading Primary School into Elementary Schools in Rural Areas ol Sindh

Total cost of Pc-l

(Assisted by JICA)

Government of Sindh

School Education & Literacy Department, Govt. of SindhExecuting Agency

Rs 2,535.521 million with JICA grant of Rs 2,287.248 million

60 Months

Rs 2,535.521 million with JICA grant of Rs 2,287.248 million

v Brief Description / Obiective

The prqect components include: construction ofschool infrastructure; provision of School Fumiture & Computers

*tt 'ici..ro,i.i The objective of the Project is to improve access to lot/ier secondary (middle) education tor

students, especially gidsj by constructing classrooms for middle education in rural areas of Sindh Province'

tt.r.U, bniiUutri io impioving enrolment rates and reducing gender gaps. There is a huge gap between

p,irirv .no ElemJntary / Middl; Schools, particularly in rural areas, due to which dropout ratio increasing /

participation r,atio in the Elementary /Middle Schools is decreasing day by day. Govemmentof Sindh is committed

[o pro'rof" girl's education with inhanced focus on improving accessibility to elemenhry education throwh

infrastructure improvernenl & inter-sectorial synergies.

The project has been conceived keeping in view the facts that the number of elementary schools is much lo\'ter

(z,idz mioote I etementary schools) than the primary schools (35,377) in rural Sindh. Similady, the net enrolment

raL ior girls is as tow as 340/o (37% for boys and 30% for gids). With the provision of the schools requested to

.lip*.". gor.rr.nt, it is anticipated that each elementary school will have the capacity to enroll girl's students

ftom 2-3 other nearby primary schools.

The first and foremost issue in girls' education is limited accessibility to schools. Gids in govemment schools drop

ouiOr,ast,catty trom primary edrication as the middle or high schools are not available in close vicinity, particularly

i. il ai,d6. AppioximaG 2-s KM distance betueen ;iddle schools & potential students resident villages &

settlernents is the biggest accessibility challenge.

Since the access issue is also directy linked with the dopouts at the primary level, therefoc, it is necessary to

address the chronic issue of dmpout caused by school accessibility issue. Though the new GA poiecl' SELD-

inienAito not onty irprove girl's education through povision of elernentary schools it also aims at prevention of

premature Sirlt O'ropout frori primary education & ensuring continuity ofgiri's education in the rural Sndh.

To cater the need to reduce tr\e dropout & increase enrollment, the govemment has planned to establish i upgrade

at leas[500 Elementary / Middle sdtools in province.

The GDWP approved ttte project at the total cosl of Rs 2,535.521 million with JlcA grant of Rs 2,287 248 million

Decision of CDWP d ated 28'10'2022

Authorization issued on 18-11-22 at a total cost of Rs 2,535.521 million with JlCA gIant of Rs 2,287.2/E
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Pandemic
(2"0 Revised)

Name of Project
Covid.19

Response Etfectiveness Projecl (PREP) for

ii. Location All over Pakistan

Sponsoring Agency ucation and Professional Training
Ministry of Federal Ed

ucation and Professional Training
Executing Agency Ministry of Federal Ed

Total Cost of PC.l Rs 3,146.038 miltion (A FEC)

Rs 3,146.038 miflion (A FEC)
Approved Cost

lmplementation period April, 2020 to June, 2023

Brief Description / Objective

The project deveropment obiective is to prepare and respond to the covrD-l9 pandemic to address significantdisruptrve impacts that keep chih,"n, teachers, and aoministrators or-t oir.toor for a proronged period. Theproject is focusing on:

. Suppo( schools and parents to engage in distance leaming activities; and

' Ensure continulty ofleamino, including remote leaming options such as Tv/ radio broadcast, virtualnet\.!o*s

lJrl;achers, 
and other means of distance detivery ot iaiemic cont*i ut af frr"f' p,trrr,, ;;;;;il;;

Famiries not abre to afford ouaritv education wi, now be enored in an onrine schooring network comprising TV,Radio and web mediums ai liteiaflr rero cost The quarity, ,*u rro i.t rr,,v., the instructed materiar in theonline, TV or Radio sessions !vr, be mmparabre to ttrit taughirn , orraipirv'c.r .hss setting thereby bnnging

flIi;'.r,r?ffi:5,rhe 
ramiries whire deiiverins trre simiiirirveir"irlffil **i.. derrvery across ar srades,

Broad objectives of the project are:

. Conlinuity of leaming in emergencies;

. Provide ac@ss to education / leaming and technology;

. Engage out of school children in leaming activities:

' lmproved monitoring and assessrnent of the educationar processes, providing a comprehensive databasefor further evldence-based straleglc planning; and

. lmproved student performance across a wide range of subiects and grades.

tx. Decision of CDWP d ated 28-10-2022

J,[.fi?y 
approved the p.iecl ar the revised cosr of Rs 3,146.038 mi*ion a, as FEC wirh rhe forowing

. The sponsors shall not seek fudher extension beyond June, 2023;

' The,nost of Prolecl coordination consultant shall be filled with he suitable person not beyond criteria for

n order to provide 0nllne Education syste m to all the students witho
that the Tele

ut any regional the sp0nso rSCNSU re School and D istant Learn rng are accessible for rural areas acr0ss Country and
The sp0ns0rs ShaII provide a certificate for procu of allremen prqect equipment delineatingresponsibllilies for their proper custody mechanismand for repal & mainlenance.

specific roles and

x. Authorization issued on 26.12"2i at a revised cost of Rs 3,146.038 mi ion a FEC.
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ame of Project Construction / Uplifting of iiodel School Ghulam Rasul at Jia Khan in

Sohbatpur

[. Location District Sohbatpur, Balochistan Province

Sponsoring Agency

Executing Agency

Total Cost of PC-l

Government of Balochistan

Government of Balochistan

Rs 146.162 million

Approved Cost Rs 146.162 million

lll

tx.

x.

lmplementation Period '14 Months
t.

Brief Description / Objective

The Project is proposed under the dkectjon of the Prime Minister of Pakistan during his visit to Flood affected

areas of Balochislan on 'l4s September 2022.

The establishment of school will allow the residents of the area to receive a quality education. School building will

cater 600 students afrer modification / uplifting.

After the implementation of his proiect the people of the area will receive quality education within the disttict. The

people will not have to go too far off places to receive good quality education. lt will promote and en@urage

male / female job6 that can ensure a promising future for families. During construction / implementation vvork,

employrnent opportunities will be generated for local area and professionals. Aftercomplet'Dn and start of college

tre employment for Teaching staff, Principal, Vice Principal, Admin, Clerical, Security, and other staff will be

generated.

Broad objectives of lhe pojecl are:

. To address the poor standard ol education owing to recent floods in Sohbatpur;

o To povkle quality education to residents ofthe area at theirdoor step.

After the implernenlation of this project the people of the area will receive quality education wi$in the district.

Decision of CDWP dated 05-l 2-2022

The CDWP appoved the proiect at Rs '146.162 million subiect to followirE conditions:

o Povision of all details related to proiecl design, breakiown of cost and procurement plan;

. A Committee headed by the Member Social Seclor M/o PD&SI will review the detailed plan and supeNise

fte implernentation of tp projecl;

. The option for funding the proiecl through the "Special Developrnent lnitiatives for 20 Poor Districts' proiecl

shall be explored.

Authorization issued on 15-02-23 at a total cost of Rs 146.162 million.

t.

I

v .



Energy

II

hment of 132 kV Grid Station at Bin easim tndustrial park (Betp)
Sindh

Name of Project

ii. Karachi

Ministry of Energy

Karachi Electric Supply Corporation (KESC)

Establis
Karachi

Sponsoring Agency

Approved Cost

lmplementation Period

v t.

Executing Agency

Total Cost of PC.l Rs 3,601.304 million (FEC: Rs 2,4'15,912 mi ion)

Brief Description / Objective

Rs 3,601.304 million (FEC: Rs 2,415.912 mi ion)

15 l\4onths

tx.

The CDWP approved the pmject at a revised cost of Rs 3,60'1.304 mi ion with FEc of Rs 2,415.912 million.

Member (PSD), Planning Commission will review the PSDP portfolio of MolP and give his recommendations
regarding the slow-moving projects to the DCPC.

Member Energy, Planning Commission wll review the specifications of system design of KE and NTDC to see if
they are intemationally acceptable. lndustry best practice will be revie\,r/ed, and optimal infrastruclure standards
will be determined.

Decision of CDWP d aled 28-04-22

x Authorization issued on 06.06.22 at a revised cost of Rs 3,601.304 million with FEC of Rs 2,415.912 million.
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The proiect compnses approximately skm l32KV transmission line originating at pipri Grid of K-Electric, and a

!l Uw 
Q1o Statjon at the "Designated Zero Point" of the Bin Qasim tnoustriaiea* iBete) - Special Emnomic

Zone (SE4) The SEZ has fully developed. civil.infrastructure and many industrial uniG ,r. irr..iv op"i1ng in it
including KIA Motors, Yamaha, samsung Mobiles, just to narne a few.bunently power requlrements'ot the 6eti
are being met through 11kv feeder lines from pipri crid totaling approximately 2dMW.

Main o$ective oflhe Project Is to provide unintenupted pov/er supply at affordable rates to Bin easim Industrial
Park (BQIP) of all categories and to improve the commercial viability of zone enterprises. The vision of plDC is
to provide and maintain a fautt free high voltage system with minimum possible losses and expenOiture to ifre
zone enterprises of Bin Qasim lndustrial park.

L

Location

I

-----.,1



Name of Project Expansion and Up-gradation of Pakistan Petroleum Core House (PETCORE)

for its Sustainable Operations to Facilitate 0il & Gas Exploration Research in

Pakistan (Revised)

: Location : lslamabad

l SponsoringAgency PetroleumDivision

Executing Agency : Hydrocarbon Development lnstitute of Pakistan

Total Cost of PC-l Rs 819.100 million (FEC: Rs 322.250 million)

Approved Cost ; Rs 819.'100 million (FEC: Rs 322.250 million)

lmplementation Period ioou
._L

onths

tx. Decision of cDwP dated 11-05-2022

The CDWP approved the project at revised cost of Rs 819.10 million including FEC of Rs 322.25 million with

implementation period of 05 years i.e June 2024, The sponsor will develop a GIS based digital information system

(Digital Core Libnry) under the project. A mmprehensive report on HDIP'S mre functions, source of financing,

performance and future direction would be submitled to the forum by Petroleum Division within ttro weeks.

Authorization issued on 12.08.22 at a revised cost of Rs 819.10 million with FEc of Rs 322.25 million.x
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v t.

L

Brief Description , Objective

The projecl envisages expansion of Pakistan Petoleum Core house to increase its storage capacity, upgrade its

laboiatory facilitieJfor analytical seruices and value addition of \,!ell samples archived in it to facilitate oil & gas

exploration.

Boad objectives of the project are:

. Expansion of PETCORE building with additional racking system for storage of u/ell samples;

. lnduction of new equiprnent / techniques / technical human resource and capacity building of existing

technical staff for;

- Reservoir characterization and source rock evaluation of sedimentary basins of Pakistan using selected

samples archived in PETCORE for value addition and new data geneBtion (after completion of prqect);

- To provide full range ofconsultancy services to E & P companies forlinancial sustainability of PETCORE

& HDIP;

- Fresh data generation through R&D projects to facilitate oil and gas exploration efforts in the muntry.

The above project plan is in line with the lollowing otriectives of National Petroleum Policy;

i. To accelerate E&P activities in Pakistan with a view to achieve maximum self-sufficiency in energy

by increasing oil and gas production;

ii. To promote direct foreign investment in Pakistan by increasing the competitiveness of its terms of

investment in the upstream sector;

iii. To prornole the involvernent of Pakistani oil and gas companies in the country's upstream investrnent

opportunities; and

iv. To save the drill cuttings and core samples archived in PETCORE for future studies

Expansion of PETCORE building with additional racking system with storage material fo rrcll samples and

upgradation of existing lab facilities through procurernent of state{f-the-art equipment will provide necessary

services to the (E&P) sector.



Rs 8,742.660 miltion (FEC: Rs 4,534.460 mi ion)

Rs 8,742.660 miltion (FEC: Rs 4,534.460 miltion)

lmplementation Period 36 Months

Brief Description / Objective

. lncrease in the available capacity to meet future load auaround proposed poject;

. lmprovement in voltage prolile auaround 220 kV Arilvrala Substation;

o Reduction in transmission system losses;

. Reduclion in the existing/future transmission system constraints;

' Reduction in the roading of 132 kv transmission rines in the vicinity of proposed 2201132 kv Arifwara; and

' Reduclion in the loading of 220lr32 kv transformers in the vicinity of the proposed suhtation.

ln the existing system, the 132 kv Arifwara and other substations in its vicinjty, especiafly, Kaminvara, Hota,Qabula, Gagoo and Burewara etc. are connected via 132 kV transmission rines wittr i,a,o ,i, r*oi.g.;r";r,
i.e, 500 kV Sahiwal (Yousafwala) and 220 kV Vehari substation;. 

- -

The system network feeding these substations becomes stressed rt/hen system demand increases, especially,during summer season, which resurts in overroadin g or tu zzohii xi ii.nstorrers at 500 kv yousatu/ara
substation even under normal system condition.

Moreover, the 132 kv transmission net[/ork feeding above areas becomes stressed and poor vortage is arsoexperienced avaround Arili/,rara. Arso, in case of singie rine (N-r) conting;n, condition, tt. 01,,., prr.r[r riirvtransmission lines wourd trip on overroad rhat urcurdresurt ii calcaoe tippirig or mes ano oisrultLn;ft;;;
Arifwala and other substations in its vicinity.

ln orderlo remove the above system constraints and to improve the power supply position for future load growthin the above area in MEpco, 2201132 kv 
,Aritwara suosiation nas'oeen lioposeo. ftre site of the proposedsubstation has been serected by NTDC and concemeo orsco wtrictr is atFar pattan Road 7 km from .132 

kVArifr,vala substation. Load flow studies have been carried ort ro, rriure yea" and it has been observed that theproposed 2201132 kV Arifwara substation wourd signfficanfly retieve deiystem network and *d; pod;
supply position in its vicinity.

The main objective of the proiecl is construction ot 220 kV Arifuiala Grid Station along with associatedtransmission line to meet wih the additionar road demand a vortige prorire improvernent ; ;;fi;ffi;Kamirwala,.Hota, Qabura, Gagoo, Burewara, pak pattan etc wtri.r]i.rri ,,io"i;r,rroi.tion of Murtan Erectric power
Company (MEPCO). Executlon of the proposed prolect will result in:

Ministry of Energy (Power Division)

National Transmission and Despatch Company (NTDC)

issued on 2448-22 al a rationalized cost of Rs 8,742.660 million with FEC of Rs 4.534.116

tx

x

: Name of Projecl

Location

Sponsoring Agency

Executing Agency

Total Cost of PC.t

Approved Cost

220 kV Arifwala Substation

Arifwala, Punjab Province

Decision of CDWP dated 04-06.2022

l|g lowf aonoveo lhe proiect with the direction that NTDC will rationatize the cost ofthe prqect and submit toPlaining commission for review and recommended cost wifl be ,pp.r.o'ov tte ocpc Grore issr..ce'Jr
authorization.

20

viii.

Authorization
million.

vii.



Name of Project Establishment of 40 i,lw oowarian Hydro Power Proiect District Neelum
Valley (Revised)

District Nelum, Muzaffarabad (AJ&K)

lilinistry of Kashmir AffaiE & Gilgit - Battistan

Power Deve lopment Organization (AJ&K)

Rs 9,396.461 million (FEC Rs 8,063.727 million

Approved Cost Final firmed up cost yet to be approved

lmplementation Period 48 lvonths

Decision of CDWP dated 0tl-05-2022

The CDWP approved the pqect in principle, subject to following directions;

o AJK PDO will make anangements for execution of the project linder SPY mode;

. The autfrorization of funds for lhe project shall be conditional to its formal inclusion in IGCEP as a committed
prqect, under least cost scenario;

o AJK PDO will approach NTDC for integration of pover evacuation plan for the. project in the master

evacuation plan prepared by NTDC;

. A committee under Member (Energy), comprising of MD, AJK Po\ er Developrnent Organization (PDO), Chief
(PoweQ, Joint Secretary, M/o KA&GB and Secretary Energy & Water Resources, AJK was constituted to look
into the option of execution of project on SPV mode and to resolve other related issues.

x

vi

vIt

tx.

27

t.

Location

Sponsoring Agency

Executing Agency

Total Cost of PC"l

Brief Description / Objective

Main objective of the scheme is to harness the indigenous hydro power potential in order to meet the rising
demand of electricity. The objective of this poiect links with the strategic objectives goals of the organization
towards seltsustained organization.

The project of 40 MW Dowarian was approved by ECNEC on 4d, December, 2014. As per the ECNEC decisions,
loan for the proiect was to be negotiated between EAD GoP and EXIM Bank of Turkey. The Guidelines of EXIM
Bank of Turkey were conveyed to Govt. of AJK (Porr',er Development Organization) in March, 2015, in order to
fulfil the required modalities for operationalization of the available Credit Facility from EXIM Bank of Turkey.

ln the light of modalities for operationalization of the available Credit Facility from EXIM Bank of Turkey the
Consultant &EPC contract were awarded to Turkish Contractor after lntemational Competitive bidding (amongst

Turkish Contractors).

After submission of required clarifications to EXIII Bank of Turkey, the EXIM Bank vide its letter dated 31-01-
2018 confirmed the loan of USD 9,916 million for 40 tulw Dowarian HPP. As the loan amount offered by Exim
Bank Turkey was insufficient, therefore, GoAJK forwarded the position paper for additional donor financing which

did not materialize.

EAD GoP sought opinion from Planning Commission for additional donor financing for this project. Planning

Commission conveyed that sponsor may revise the PCI as change in financial plan is a major change.

Authorization pending for want of compliance of CDWP decision by the sponsors.

ii.



I

I

IL

Name of Project Construction of 2nd Circuit Stringing of 132kV transmission line from Jiwani
to Gwadar (94 KM)

Location Gwadar, Balochistan

Sponsoring Agency Power Division

Executing Agency Power Division

Total Cost of PC-l Rs 2,322.940 million

I
Approved Cost Rs 2,322.940 million

lmplementation Period 12 Months

vlI

Decision of CDWP daled 2L06.2022

The CDWP approved the proiecl at a totalcost of Rs 2,322.94 million, with the following directions:

. Pover Division wll ensure that construclion will be started after finalization of Tariff, cost of electricity, grid
interconnection agreernent and confirmation of pov'ier availability from lran;

o Pou,er Division will re-appropriate fund of PSDP 2022-23 to meet additional demand to complete the pmjecl
with in time;

o Power Division wll ensure that akeady approved PCI "lmport of 100 MW pov'er from lran for Gwadaf will
be revised and mst of 28 KM 220 kV transmission line will be deducted to avoid any duplication;

e Power Division will carry out the 220 kV portion through NTDC as deposit r/'ork after fumlment of codal
formalitiesi

. Pov,er Division will pmvide item wise cost break up in Local and FEC along with justifration ofeach item and
financial analysis for the proJecl. Pov/er Division will also fumish copy of feasitility strrdy of the projecl; and

. Pot!€r Division will rename of projecl as'Construction ot 220 kV Transmission Line (28 km) along witr
2d Ckcrit Stringing of 132 kV transmission line from Jiwani to Gwadar (94 km).

x Authorization issued on 27.09.22 at a total cost of Rs 2,322.94 million

22

t.

I

tx.

Brief Description / Objective

Quetta Electnc Supply Company was inmrporated as non-lisled Public Limited Company under Campanies
Ordinance 1984 on March 21, '1998. QESCO service temtory covers Civil Districts viz Awaran, Bolan, Dera bugti,
Hamai, Jhal Magsi, Kech, Khuzdar, Lasbela, Mastung, Naseerabad, Panjgoor, Qila Abdullah, Quetta, Sibi, Kachi,
Zhob, Sohbatpur, Barkhan, Chaghi, Gwadar, Jaffarabad, Kalat, Kharan, Kohlu, Loralai, Dukki, Musa Khel, Noshki,
Pishin, Qilla Saitullah, Sherani, Washuk, Ziarat, Shaheed Skinderabad (Surab). QESCO iurisdiclion covers
approximately 347,190 Sq.km are of these districts. QESCO distributes and supplies electricity to 0.662 million
consumers wilhin a tenitory having a population of 13.16 million peoples.

ln order to achieve the economic groMh and poverty reduction in the areas under QESCO jurisdiction, it is
essential to ensure a reliable & stable electric supply to these areas to meet the increasing demand in an
industnal, agricultural, commercial and domestic sectors. Electricity demand is expected to grow by around 3%
per annum during he coming years. In order to cope, this growth, it is estlmated that 80-90 MW additional
capacities r^ould be required annually to achieve the aforesaid goals, the expansion of QESCO network is
urgently required.

Main objective of the po\,ver sector is to provide unintenupted power supply to the consumers of all calegories
and to improve the commercial viability of the po\,\er sector as a M)ole. QESCO vision is lo provide and maintain
fault free high voltage system with minimum possible losses and expenditure.



Name of Project Construction of 22 ItlW Jagran.lV Hydropower project

District Neelum Valley, Azad Jammu & KashmirLocation

Sponsoring Agency

Executing Agency Po\rier Development Organization, Azad Jammu & Kashmir

Rs 6.614.656 million (FEC: Rs 5,657 101 mlilion)

Rs 6,614.656 million (FEC: Rs 5,657.'101 million)

48 Monthslmplementation Period

Brief Description / Objective

The project shall hamess the indigenously available hydropower potential of State. The aim is to tap the
indigenous hydropo,,rcr resources of the State for energy generation. The implementation of the project shall
create socio€conomic opportunities besides diversifying revenue resource base for the State treasury. The
hydropower project on completion shall meet local energy demand and contribute to the National Grid as \rrell.

The diversion weir is located 150 m downstream of confluence of Baihk nullah wih Jagran river near village of
Shal and povar house is located 200 m upstream of existing JagranJ \aeir intake.

Main ob,ective of the poject is to consfuct 22 MW Jagran-lv Hydro Po\,!er Station, a runoff river scheme on
Jagran River, right bank tributary of Neelum River, District Neelum. The implementation of the project will create
socio€conomic opportunities besides diversiling revenue resource. The hydroporrter project on completion will
meet local energy demand and contribute to the National Grid as well.

The pot/r€r plant shall be interconnecled to 132 kV Grid station l/uzaffarabad through 132 KV line. The power

house shall in fact supplement the capacity of natronal grid based on indigenous natural resources.

During construction activities ofthe Project approximately 300 Jobs shall be made availabb indirectly to different
categories of skilled and unskilled work torce. This shall have significant economic impact on the local economy.
On completron, the project shall offer 50 Job opportunities to various categories on permanent basis. Electricity
is one of the basic necessities of life. Availability of this facility is crucially essential for socio€conomic
development of any region.

Decision of CDWP deled 27.07-2022

The CDWP approved the project, at a cost of Rs 6,614.656 million with FEC of Rs 5,657.101 million @1US$=158
PKR, subject to following conditions:

. The sponsors will update the cost of the project on the basis of preceding month's Average State Bank's
Floating Exchange Rate in the respective currency and accordingly will submit a nrcdified PCl. Authorization
will be issued after vetting the approval by the DCPC;

. The SponsoB will finalize the evacuation dan along wrth interconnection with national grkl in mnsultation
with concerned DISCOS i.e, PESCO, IESCO and the sarne will be duly vetted by NTDC;

. The authorization shall be conditional to its formal inclusion in IGCEP as a committed project, under least
cosl scenario; and

. The sponsors wll make anangernent for execution of the project under SPV mode.

Authorization issued on 18-10-22 at a total cost of Rs 6,614.556 million with FEC of Rs 5,657.101 million.

1fi.

iv.

vi.

vii

Government of Azad Jammu & Kashmir

Total Cost of PCI

Approved Cost

v l

tx

x.i



Name of Project

Location Layyah

Sponsoring Agency Ministry of Energy (Power Division)

Executing Agency National Transmission Distribution Company (NTDC)

Total Cost of PCJ Rs 2,658.000 million

Approved Cost Rs 2,658.000 million

tx

x.

l
07 Months

Brief Description / Obiective

Keeping in viewthe present loading position and expected powerdemand in nearfuture, enhancernent in exisling
network of NTDC is required. Therefore, extension in the transmission netu/ork is constantly being canied out by
NTDC in line with the expansion of generalion schemes.

As a result of implementation of the proposed project for installation of solar power plant about 1200 MW clean
energy will be available for end users at economic prices which will help in improvement of overall economy of
the country.

The land for proposed solar power plants will be procured by NTDC lvtich will be leased out to the developers.
Therefore, Environmental lmpact Assessment Studies will be canied out by the proJecl developers before
implementation of the project.

The main objective of the proiecl is acquisition of land for installation of 1200MW solar po*er plant at district
Layyah to displace the expensive fossil-fuel based po\.rer generation with Solar PV Systems. Moreover, this
power plant will be installed in the vicinity ofexisting 500 kV transmission lines, theefore, additionaltransmission
lines will not be required for evacuation of po\,!er from the proposed solar po\,rrer plants. Hot€ver, it is pertinent

to mention that the interconnection of proposed por er plants wrth existing 500 kV transmission lines will be
required, for which the scope of work will be determined by NTDC on the basis of load flow studies after
finalization of specific site and capacity of the power plant.

Decision of CDWP d ated 28-10-2022

The CDWP approved the proiect at a total cosl of Rs 2,658.00 million without FEC as Cash Development Loan
(CDL) instead of grant from Federal PSDP.

Authorization issued on 17.11.22 at a total cost of Rs 2,658.00 million.
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i. Land Acquisition for lnstallation of 1200 i,lw Solar Power Plant at Sher carh
Tehsil Chubara District Layyah

lmplementation Period



iai

x

L Name ol Project Land Acquisition for lnstallation of 600 NW Solar Power Plant at District

lI uzaffargarh

n. Location Muzaffargarh, Punjab Province

Sponsoring Agency Ministry of Energy (Power Division)

Executing Agency National Transmission Distribution Company (NIDC)

Total Cost of PC-l Rs 1,400.000 million

Approved Cost Rs 1,400.000 million

lmplementation Period 07 Months

Brie, Description , Obiective

National Transmission Distdhtion Company (NTDC) links the Po',ver Generalion Units with the Load Centers

spread all over the country ard thus establishes and governs one of the largest interconnected Net\,rorks.

Keeping in view the present loading position and expected po\4er demand in nearfulure, enhancernent in existing

netr,'rork of NTDC is required. Therefore, extension in the transmission net\ ork is constantly being canied out by

NTDC in line with the expansion of generation schemes.

As a result of implementation of tre proposed project for installation of solar po\,ver dant about 600 MW clean

energy will be available for end usec at economic pnces which will help in impmvement of overall economy of

he country.

The land for popsed solar po\,ver plant will be procured by NTDC which will be leased out to the developers.

Therefore, Envionmental lmpacl Assessment Studies will be canied out by he proiect developers before

implernentation of he poiect.

The main objective of fre project is acquisition ol land for installation of 600 MW solar potler plant at Muzaffargarh

to displace the expensive fossil-fuel based power generation displace the expensive fossil-fuel based pot/'ier

generation wi$ Solar PV Systems. Moreover, this povrer plant will be installed in the vicinity of existing 220 kV

iransmission lines, therefore, additional transmission lines will not be required for evacuation of po\,ter from the

proposd solar power plants. However, it is pertinent to mention that the interconneclion of pmposed po!\,er

plants with existing 220 kV transmission lines will be rEuired, for which the scope of lvork will be determined by

irlTDC on the basii of load flow studies afterfinalization of specific site and capacity offie pov,rer plant.

Decision of COWP d aled 28.10-2022

The CDWP approved the projed at a total cost of Rs 1,400.00 million without FEC as Cash Developrnent Loan

(CDL) instead of grant from Federal PSDP.

Authorization issued on 17-11-22 at a total cost ol Rs 1,400.00 million.

F-..-+----
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tx.



Name of Project Land Acquisition for lnstallation of 600MW Solar power plant at District
Jhang

Jhang, Punjab Province

lt. Ministry of Energy (Po\,!er Division)

National Transmission Distribution Company (NIDC)

Rs 2,558.000 million

Sponsoring Agency

Executing Agency

Total Cost of PC-l

lL Location

Approved Cost

lmplementation Period 07 Months

Brief Description / Objective

National Transmission Distribtution Company (NTDC) links the Power Generation Units with the Load Centers
spread all over the country and thus establishes and govems one of the largest interconnected Net\4,orks. The
Company is responsible for Evacuation / Transfer of Power from all the Public & Private Sector Por,ver plants in
the country to the respective load centers of Distribution Companies (DlSCOs) through transmission netrcrk
consisting of + 660 kV HVDC transmission lines and 500kV & 220kV HVAC transmission lines and associated
grid stations. Keeping in view the present loading position and expected po'rrrer demand in near future,
enhancemenl in existing net\4ork of NTDC is required. Therefore, extension in the transmission netu,ork is
constantly being carned out by NTDC in line with the expansion of generation schemes.

The maln obiective of the prolect is acquisition of land for installation of 600 MW solar power plant at Trimmu to
displace the expensive fossil-fuel based power generation with solar pv Systems. Moreovei, this pov,,er plant
will be installed in the vicinity of existing 220 kV transmission lines, therefore, additional transmission lines will
not be required for evacuation of power from the proposed solar po\,!er planls. Hor/rever, the interconneclion of
proposed power plants with existing 220 kV transmission lines will be required, for which the scope of u,ork will
be determined by NTDC on the basis of load ffow studies after finalization of specfic site and capacity of the
power plant.

Ihe land proposed for solar pou/er plant will be procured by NTDC which will be leased out to the developers.
Houtever, Envincnmental lmpact Assessment Studies will be canied out by the project developers before
implementation oJ the proiect. The process for purchase of land at the site will be completed during tre cunent
financial year 2022-23.

As a result of implementation of the proposed projecl for installation of solar pot\er plant about 600 MW, clean
energy will be available for end users at economic prices which will help in improvement of overall economy of
the country.

v l.

tx.

Tte CDWP approved the proiect at a total cost of Rs 2,558.00 million witrout FEC as Cash Development Loan
(CDL) instead ofgrant from Federat PSDp.

Decision of CDWP d ated 28-10-2022

Authorization issued on 17-11-22 al alotal cost of Rs 2,55g.00 million.x.
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Rs 2,558.000 million



Name ot Project
I

_.1

I

220 kV Dhabeii Substation
(Revised PC-l)

for Provision of Electricity for Dhabeji SEZ

ii Location Thatta, Sindh

It Sponsoring AgencY Ministry of Eneqy (Po'r'rer Division)

National Transmission Distribution Company (NTDC)

Total Cost of PC-l Rs 5,436.000 million (FEC: Rs 2,631.000 million)

v t.

Approved Cost Rs 6,174.230 millicn (FEC: Rs 3,220 900 million)

lmplementation Period l33Months

decision of the Federal Govemment,

Envisaged social benefits of the project are:

. Provision of rnore reliable supply of eleclricity;

. lmFovenent in living standard of local population;

o Creation of smallbusiness; and

. crealion of job opportunities for local developrnent of accommodation facilities and the local people will be

Brhf Description / Objective

Socioeconomicuplifisoftheclmmunitysuchasimprovedproduction,incornesandmarketDevelopmentsof
industries in the area willcreate gainful employment to the increasing VDrk lorce'

SEZMCraisedrequesrforprovisionofElectricitytoDSEZloK.ElectricLimited(KE)foranultlmateloadof250
[r-w. riir p.,tinu.i to rn€niion that initirly bao o91a1o 919s51r1 veat 2023 is only 32 MW' hower^er' it wll

oro* or"r'tt'a period of time and ultimate load of 250MW at DSEZ is expected to come in year 2033' as per

ieasitrility study canicd out by their consultant,

NationalTransmission Distribution company (NTDC) links Po"ner Generatton units wittr the Load centers spread

.fiou.itr'," iorntrv thus estabiishes arid govems one of the largest interconnected Networks'

The c,ompany is responsible for Evacuation / Transferof Povrer from allthe Public & Private sector Power Plants

in i.''" .o,intri fo tnu respective toad centers of Distribution Companies (DlSCOs) through transmission network

i.rii-rs 
"i;600 

rv Hvoc transmiision lines,500kV & 220kV HVAC transmission lines and associated grid

stations.

Keeping in view lhe present loading position and expected power demand in nearfuture, enhancement in existing

..t'i"ri.t flfOC ir'"quired. Theriiore, extension in the tiansmission netwoR is constantly being canied out by

NTDC in line with the expansion of generation schemes'

Themainobiecliveoftheproiectisconstructionof220kVSubstationatDhabejialojgwith-associated
r.n.r1frion iines for provision'of etectricity at the doorstep of Dhabeii Special Economic Zone (DSEZ) as per

x.

lx. Decision of CDWP d aled 28'10'2022

The CDWP approved the Revised PC-l of the poiect at updated mst of Rs 6'174 23 million with FEC of

Rs 3,220.90 million (1US$=Rs 221 38)

lutnorization issued on zi-li.zz atme upaitea cost of Rs 6,174.00 million with FEc of Rs 3,220.90

million.
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Name of Project lntegrated Energy Planning (lEP) for Sustainable Development

Location lslamabad Capital Ieritory

Sponsoring Agency lVinistry of Planning, Development & Special lnitiatives

Executing Agency Ministry of Planning, Development & Special Inittatives

Total Cost of PC.l

vi.

vii.

ii.

It.

tx

x

Approved Cost Rs 438.1'12 million

lntegrated Energy Planning can be an effective and appropriate means for realilng the govemmenfs vision of
developing a sustainable, cost€fficient energy sectoi that meets the muntry's strategic ano socioeconomlc

l.:9: ,nl accelerating energy demand. The goar of imprementing an integraied energ-y pranning capabirity in
Pakistan is to build the capacity of GoP and relevant eneigy markei stakeho'idens to be i6ri to 1.oriin"ry -njr.tanalysis-based decision making in support of the countryt nationar energy suppry, irt"rt u.t*" o"ri,ropr.ri
and 

,sustainabirity 
goars using an appropriatery-tairored IEp modering andanatyiiclt trame**. ri,i, .rr[ui-ntv

would help strengthen, guide and supprement.- not supprant - existiig ptanning toors and procerr.i uri,i.Jv ii
use, fostergreater interaction, information sharing and ;llaboration arn'ongst various stakeholders that can result
in improved forecasts and scenario assessments and provide policy recorimendations based on consistent dita
inputs and assumptions, while creating greater transparency and insight inlo future market Oireaioni inO
requirements for sound investment decision making by both pubric and pn"vate sector entitres.

The proposed lntegrated Energy Planning.(lEP) process once effectlvely institutionalized according to the
0rganizational structure and role assignment will enable the Govemrnent oipakistan and lts various eiecutive
and technical branches to undertake more optimal, efficient and.ort*ff."tir. poricy, planning and investment
decisions related to the energy sector in a timery manner, covering a[ aspecb of the energisector. rne tieprocess will help the GoP to achieve important sector outcomes and govemance improviments that couldprevent some of the economically costly or delayed actions that the cunint policymar<ing mechanism wiihout
such appropriate analytical and optimization{riented methods and tools, ii suiceptibl; to tnat can feao-to
unsustainable aclions ordevelopment pathways.

lmplementation Period 30 [,4onths

Brief Description / Objeciive

Decision of CDWP dated 02.03.2023

Authorization issued on 19.04.23 at a tohl cost of Rs 438.122 million.

The CDWP approved the project at a total cost of Rs 438.112 million (without FEc) as per revised scope witl
following observations:

' Posts of IEP-Director (BBp-12) and senior poricy Anaryst (pp$11) may be downgraded to pp$10;
. Two posts of Data Analysts may be added in ppS-06;

. Permission to oubource the maintenance of solar pV Systems;

' Provision to cuduct energy audit at p Block and Repracement of inefficient erectricar equiprnent; and

' An updated implementation status against each of the goals may be submitted to the Minister for planning,
Development & Special lnitiatives.

28

Rs 438.'112 million



Environmenl
Name of Project , Transforming the lndus Basin with Climate Resilient Agriculture and Water

iilanagement (PC.l for Punjab Component)

Location

Sponsoring Agency Govemment of Punjab

Executing Agency Ministry of Climate Change

Total Cost of PC-l

Approved Cost Rs 1,392.000 million

vll. lmplementation Period 66 lUonths

viii. , Brief Description / Objective

Increasing temperature and enatic precipitation due to climate change will pose serious threats to the livelihoods

of the farmers and agriculture sector in Pakistan. There is urgenl need to move away from business-as-usual

mode and transform our cunent agricultural and water management practices to adapt changing climate.

The poject aims to support the FAO's GCF funded project titled "Transforming the lndus Basin with Climate

Resilient Agriculture and Water Management' for which the grant funding from GCF has already been secured

by FAO for six years (2021-22 to 2026-27\. The PC-l has been prepared to secure Punjab Govemment co-

financing for the GCF project already committed during the project formulation stage. The project has been

included in the medium term / five-year plan of the govemment with allocation in the Annual Development

Program (ADP). The total allocation / co-financing share of Government of the Punjab is Rs '1,392.00 million

(USD 8 million) to be financed out ofthe ADP for transfer to FAO through Unrlateral Trust Fund (UTF) Agreement.

Broad objectives of the project are:

. Strengthen institutional and regulatory systems of agnculture and inigation for climate responsive planning

and development;

e Increase generation of climate information and its effective use in quick response to climate disasters and

decision making;

. Enhance adaptive capacity ofthe farming community through reduced exposure on climate threats; and

. Creale awareness of climate change threats and risk reduction amongst stakeholders and develop their

capacity in these aspects.

tx. Decision of CDWP d aled 27 47 -2022

The CDWP appoved the proiecl in princide at a total cost of Rs 1,392 million with co-financing of Govt. of Punjab
+ FAO's GCF secured grant for covt. of Punjab US 22 million thmugh UTF Agreernent, wih following condition:

The TORs and mectanism of implementation of two studies titled "Floods / drought forecasting rnodeling in

Punjab & Sindh" and "Water allowance and inigation schedule regions'shall be submitted to the Technical

Section of this Ministry for approval and its cost needs to be allocated separately instead of adding them in

contingency head.

x. Authorization issued on 19.01.23 at a total cost of Rs 1,392.00 million,
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lnstallation of Weather Surveillance Radar at ultan in the lslamic RePublic

of Pakistan (Revised)
Name of Project

Aviation Division

Multan, Punjab ProvinceLocation

Total Cost of PC-l

Sponsoring Agency

Executing Agency Pakistan Meteorolog ical Department

Rs 6,188.759 million (FEC: Rs 5,604.000 million)

l

Approved Cost Rs 6,188.759 million (FEC: Rs 5,604.000 million)

lmplementation Period 108 Months

Briet Description / Objective

The main objective is to strengthen the Pakistan Meteorological Department for delivery of reliable a[d timely

hydro-meteorological services, including r,rell tjme weather information to user departrnenls and communilies.

Broad objectives of the projecl are:

. lnstitutional strengthening to improve ,riealher forecating;

. Strengthening of flood and flash flood forecasting capabilities particularly in D.G. Khan hilltonents;

. lncreased satisfaction of departments and end-users;

. Contribution in nourishrnent of existing environment of the Eb;

. Enhancement in Water, energy, agriculture and aviation sectors activilies;

. Minimizing damages and protection of peoples life and property by issuing timely lveather information; and

. Ulgradation of r,r,eather and flood forecasting.

Decision of CDWP d aled 2$03-2023

Since, the proiecl is based on JICA Grant-in-Aid which might be lapsed, hence, the CDWP ptitlcipally approved

revised PC-l with the totat cost of Rs 6,188.759 million - JICA Grant-in-Aid JPY 2,802 million equivalents to

Rs 5,6M.000 million + Govt, of Pakistan share of Rs 584.759 million, subjecl to the following conditions:

. The sponsoring agency will submit NOC from lnbation Department, Govl. of Punjab regading status of land;

. The sponsoring agency shall submit feasibility report of the project;

. The sponsoring agency shall eliminale inconsistencies in estimated viz. JPY to PKR conveBion rates;

. Sponsoring agency shall submit justiflcation regarding banking charges of Rs 1 1 .51 million since the approval

of the project in term of time lag and loss of resourcesl

. Sponsoring agency shallhire independent Project Director as perguidelines provided in Project Developrnent

Manual, 2021 and submit ToRs and selection critelia of Project Director;

. Sponsoring agency shall fumish no objection certificate fom EAD regarding Grantin-Aid ftom JICA;

. Sponsoring agency shall povide sound justification regarding increase in manpot\er EN compared lo the

originalPC-l;

o The sponsoring agency shall not utilize O&M cost from development fund;

. Since the approval from the CD!ryP, Rs 43.826 million has been spent. The sponsors shall fumish physical

progress viz expenditure incuned;

. The sponsor shatl justi! & rationalize the diflerence in lT equiprnent in the original & revised PGl.

Authorization pending for want of compliance of CDWP decision by the sponsors.x
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Governonce

v . lmplementation Period

Name of Pro,ect Policy, lnvestment & Statistics Support Pro,iect (PISSP) (New)

t!. Location ls lamabad

lll. i Sponsoring AgencY Ministry of Planning, Development & Special lnitiatives

Executing Agency Ministry of PIanning, Development & Special lnitiatives

Total Cost of PC'l Rs 8,951.407 million (All FEC)

Approved Cost Rs 2,000.000 million (All FEC)

60 Months

vIl, Brief Description / Objective

Sound policies and investment decisions enhance the quality of the public sector portfolio of projects in the long-

t 1n1 lt''Orr.r-r"*r outcome of the poiect), wtlich in{urn contributes to inclusive and sustainable growth This

io.+t,.iiorrco.. *lll require the enhinced capacity of the Planning Commission vfiich plays a key role in both

ftiicy lormufation and pSbp proiecs' appraisalfor achieving the national devetoprnent agenda,

The proposed Project aims lo suppo( restructuring efforts and strengthened decision-making mechanisms of the

pC inOlts secretiriar ttrrough various inteNentio-ns, including: (i) capacity assessments to deliver the assigned

oulput, reuiew ot regulationjand preparation of recomrnendations; (ii) enhancing capacity and institutionalizing a

svstem for knovrled--qe management and leaming; and (iii) providing necessary equipment and lT support The

proiea will support green resilient and inclusive development (GRID)'

The proposed components and activities under this Proiect are designet to strengthen the evid^enc+based

d;;rf;;:;;-ki,s;iiits of the Pc / Ministry of Planning, Development & Special lnitiatives (MoPDSl) to better

perform its assigned mandate under the Rules of Business

Main developrnent oblective of the project is improved efiicienry and effectiveness in informed public investment

jgci.ionr .io formulition of public sector development interventons / projects aimed at better public service

delivery. Specific objectives are:

. Developing capacity to deliver poliry advice and follow through its implications, impact and catalyzing

resource rnobilization through public private partnership;

. strengthen enabling envionrnent for PPP. Mobilize private seclor finance to suppo( green, resilient and

in.rurir" o.reropr6nt and develop pipeline through selected feasibility studies transaction advisories; and

. lmprove funclioning of the Pakistan Bureau of statistics (PBS), National statistics and Accounting system

(NSS).

Decision of CDWP dated 0tl'06'22

The CDWP appoved the proiect at a total cost of Rs 2,000.0 million (i.e US$ 10.0 million) all as World Bank.Soft

io.n. e .oriiitt 
" 

f*aded by Secretary, Ministry of Planning, Development and Speciallnitiatives 
^comprising

i,f.rf,rfrj S..i.f 5gct r & Devotulion, Frivate Sbtor Development, Energy / lT, CEO P3A, Chief Statistician,

idi 
".itnut tcor"mance) witt modifo polect document in the light of directions front the chair which will be

presented to the forum for information.

Authorization pending for want of compliance of CDWP decision by the sponsors.
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Name of Project Technical Support Unit (Revised)

Location lslamabad
i.--
iSpon soring Agency Economic Affairs Division

iv. Executing Agency Economrc Affairs Division

Total Cost of PC.l Rs 95.516 million

Approved Cost s 95.516 million

: lmplementation Period 194 Months
,]

Brief Description / Objective

Technical Suppo( Unit (TSU) has been established in EAD to assist Managernent Committee in performing its
duties TSU pmvides technical suppo( for appoval of eligible projects and monitoring tre implementatioi of
whole program. The TSU has two Co-Directors, one from ltalian side and the other from 6oremment of prkistan.

Broad functions of TSU are:

Prepared a general strategic plan and policy guidelines for appmval of Management committee regarding
selection of the project according to the frarner/,rork agreed behr/een tre tuo counties;
Administration of the Counterpa( Fund;

Preparation of Annual Work plan and Budget;

Appraisal of the new proiects and listing them in order of rnerit afrer verirying compliance of the conditions;
and criteria indlcated in the selection framework;

Submit to the MC, with a written advice slatement, the list of new projecb for financing;
Sign the implementation agreements wth the entities presenting the projects appmved by the MCt
Submil to the MC possible project amendments with no additional cost;
Repo( periodically on project achievernents;

Promote synergies with other development programmes;

Organize and/or conduct monitoring and/or evaluation of the projecb;
submit to the Mc a six-rnonth technical and financial report on the onnoing activities and on the project
achievements; and

Submit to the MC proposals for project suspension / cancellation.

I

I
I

Broad objectives of the project are:
. Revive Economy;

. Devolulion of Po,,\rer;

. Water resources development;

. Energy Secrrity;

. Human Development;

o Second Generation Reforms; and
. Transport and Communication Infrastructure.

The TSU is located in the premises of EAD lslamabad, with core staff and necessary facilities. TSU is entifled to
use upto 4% of the Counterpal.t Fund.

tx. Decision of CDWP dated 29-06.22

The CDWP appmved the extension in implementation period of the project upto 30n April, 2023 at the same cost
i.e Rs 95.5'16 million. The CDWP also approved the c.ost components of the project as proposeo unoer-ttre
4t'Revised PCJ. The sponsons will be responsible to complete allongoing poiects'and clear pending liabilities
by closing of project end date 30th April, 2023.

Authorization issued on 15.08-22 at a total cost of Rs 95.5,16 million.
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Name of Project lnnovation Support Project (lSP)

! Location lslamabad Capital Tenitory

Sponsoring Agency

Executing Agency

Total Cost of PCJ Rs 9,647.877 million

Approved Cost Rs 9,647.877 million

lmplementation Period 60 Months

Briel Description / Objective

ln the global economic context, innovation has become a fundamental and determining pillar of the potential

success of a country and its developrTent is a major source of economic growth, change, and creation of
mmpetitive advantages. lnnovation can lead to sustainable economic grow{h, achieve higher levels of
performance and well-being ofcitizens of a country. This is \,vhy public decision-makers give so much imporlance
to promote innovation at all levels.

The future suc@ss of any organization / country is dep,endent on innovation. ln fact, innovation allott/s
organizations lo stay relevant in the competitive market, it also plays an impomnt role in economic growth.

The ability to resolve critical problems depends on new ideas / innovative solutions. The developing countries
especially Pakistan need innovations more than ever. The government therefore, intends to develop a framework
for promoting innovations in all sectorofeconomy. The proposed project has been envisaged to provirje a platform

for promoting, introducing and analyzing the combinations of cullural, economic, and social conditions that lead
to innovation at a country level.

Broad objeclives of the project are:

o To prepare a framework for effective innovation policy for the country including identification of factors that
Iead to positive and effective innovative regulatory processesi

o To create awareness among stakeholders on the importance of innovations for productivity enhancernent in

national derrelopment;

o To build a net$,ork to inspke intemally designed innovative solution to enhance productivity in industrial,
agriculture and service sector;

. To provide a knowledge-sharing platform innovation lab facility where different stakeholders can share their
innovative ideas / projects / products with the govemment & other stakeholdersi and

. To provide financial support for designing and implementing new innovale projects / products / ideas in all

sector of economy i.e industrial, agriculture and service sector wtrich lead to value addition, new product

development and productivity enhancement. Priority will be given to Govemance, Health, education, Women
entrepreneu rsh ip, and agriculture sector.

tx. Decision of CDWP d ated 2946.2022

The CDWP approved the project in principle atan estimated mst of Rs 10,000 million and constituted a committee
headed by the Secretary, Ministry of Planning, Development and special lnitiatrve comprising Member (PSD),

Member (S&T), Planning Commission and Chief (Govemance), Mo PD&Sl to finalize the PC-l of the project.

ln compliance of the above CDWP decision, the modi{ied PGI of the project \,yas prepaled keeping in view the
feedback received lhrough the consultatve process at a revised cost of Rs 9,M7.877 million, that was approved
by Deputy Chairman, Planning Commission.

Authorization issued on 20.02.23 at a cost of Rs 9,647.877 million.x
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Location

l Sponsoring Agency

Executing Agency

Total Cost of PC-l

Approved Cost

lmplementation Period

v l

Name of Project Ch ina.Pakistan Economic Conidor Support project (4th Revised)

lslamabad

Ministry of Planning, Development & Special lnitiatives

tilinistry of Planning, Development & Special lnitiatives

Rs 853.000 million

Rs 853.000 million

B&f D€scription / Objective

M,ain obiective of the proiect is to establish / strengthen China-Pak Emnomic Conidor Secretariat in the Ministry
of Planning, Development and Special lnitiatives, lslamabad for ovel.allmordination and imptementation ot CtrinJ
Pakistan Economic conidor pojecb / aclivities in collaboration with the concemed line ministries.

Broad objectives of the pojecl are:

. Facilitate, coordinate, rnonitor and evaluate the program and pojecb under rine ministries;

' Facilitate the related Ministries to use innovative modes of implementing and financing projects and tap
modem sources of fi nancing;

o Provide secretarial services for procurement of sector specialists for each sector (raih,!ays, roads, ports,
power and trade projecls and he required technical experls);

. To 
'rrrork and coordinate efforb for.social sector developrnent of the country, people to peopre exchanges,

ensure transfer of knowledge, prcvide informed and researdred based data to implement cigc pri.alin
a smooth and steady mannerand capture the window of opporlunity for structuraltransformaion in pikistan;

o To support coordination with Local/ lntemational institutions / Think tanks for preparing pollcies, research for
leveraging Pakistan's SEZ; and

. To coordinate efforts for review & implementation of Long-Term plan.

The proiect does notgenecte directfinancial beneflts. Hor/€ver, the China-pak Economic Conidor projects ti\ould
entail indirect finanoal benefits that include improved efficiency in implementation of prolecs, early nJrveitiffi
project retums, the dividends froin regional connectivity, foriign investments especi;lly in the'transpo( ind
energy sector projects, increased trade and investment generally, and accelerated economic growth. '- 

- - -

The China-Pak Economic Coridor projects will support in creating job opportunities, improve living conditions of
people in underdeveloped areas along the corridor and enhance,people to people connectivity in the ,egion to
promote peac€, trade and investment opportunities for people in the region. lt will help in eniuring traniter oi
knowledge and capture the window of opportunity for structural transform;tron in pakistan.

The CDWP approved 4th Revision of the project in principle with implernentation period upto 30th June, 2025
subject to rationalizatron / review of project positions by a committee headed by chief (Ecorori.O, pil*irg
lomms1on and comprising Additional secretary (pD&sl), Members (pSD), Energy, cor"ran." ano socii
sector),. Planning commission, project Director cpEC project, and chief Go;eman;, pDSl as Members ofthe
Committee.

Authorization issued on 22.11.22 at a total cost of Rs g53.00 million.

Decision of CDWP dated 1L09-2022
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; Name of Proiect

iLocation
i

: Sponsoring Agency

: Executing Agency

: Total Cost of PC-l : Rs 2,043.000 million (All FEC)

Approved Cost 2,043.000 millio (Ail FEC)

lmplementation Period 60 Months

Strengthening lnstitutions for Refugee's Administration (SIRA)

lslamabad

Directorate General of IMM & PASSPORT, (FIA),-Ministry of States and Frontier

Regions, National Database and Registration Authority (NADRA), Chief

Commissioner ate forAfghan Refugees (CCAR),

;

v t

tx

Brief Description / Objective

The Ministry of States and Frontier Regions (SAFRoN) is mandated to deal with he issues related to Afghan

refugees, The Chief Commissionerate for Afghan Refugees (CCAR) being an attached department of the Ministry

ot 5*RO1 is the operational arm to manage Afghan Retugees. CCAR and its Provincial Afghan

C,ommissionerate's offces are responsible for advising / providing inputs on policy matters and implernenting the

policies of Ministry of SAFRON on Afghan Retugees' issues. lt is estimated that nearly three million Afghan

ilefugees are living in Pakistan i.e 1.436 million Afghans wth Poof of Registration Cards (POR)for their identity;

in ad-ditron to appmximately: 840,000 Afghan Cilizen Card Holders and an estimated 700,000 undocumented

Afghan living in Pakjstan. The Ministry of SAFRON with the technical assistance of the National Database &

Registratbn Authority (NADRA) has registered these Afghan Refugees. The C,ovemment of Pakistan has allov€d

UI,{-HCR to conduct Refugee Status Determination (RSD). lndividuals recognized as refugees at the outmme of

the UNHCR',s RSD pro@ss and members of trek family are issued with UNHCR Refugee ldentity cards, known

as Proo, of Registration (PoR) cards.

TtE management and support of refugees in Pakistan are directed by the following policy and strategy

doqtrnenls:

. Tripartite Agreement betteen Pakistan, Afghanistan, and the UNHCR signed in 2003 regulates the voluntary

and gradual repatriation of registered Afghan refugees under UNHcR's assistd program @ us$200 (now

increased to US$ 250) per retumee;

. The Quadripartite agreement signed in 20'12 among lhe Govemments of Afghanistan, lran, Pakistan and

UNHCR pomotes a regional approach and rnoving towards solutions, based on three pillars;

o Creating conditions conducive to voluntary repatriation through community-based investrnents in areas of

high retum;

. Building Afghan refugee capital based on livelihood opportunities in Afghanistan in order to facilitate retum:

and

o Enhanced supprl for refugee hosting communities, altemative temporary stry anangements forthe residual

caseload, and resettlement in third countries.

Decision of CDWP dated 05-02-2023

The CDWP approved the project titled "Strengthening lnstitutions for Refugee's Administration' at a cost of

Rs 2,043 million CIA component of US$ 10 million)with an implementation period of five years. The sponsoa will

submit modified PC-l on the basis of cost estimates as presented in CDWP meeting.

i
x. Authorization issued on 06-03-23 at a total cost of Rs 2,0/8.00 million all FEC.
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Name of Project

Location

Competitive Grants Program for Policy Oriented Research (Revised)

All Pakistan

t Sponsoring Agency Ministry of PIanning, Development & Special Initiatives

Executing Agency

Total Cost of PC.l

Pakistan lnstitute of Developrnent Economics (plDE)

Rs 1,756.000 million

Approved Cost Rs 1,756.000 million

lmplementation Period 36 Months

Pakistan lnstitute of Development Economics (PIDE) was established in 1957 and is a leading think tank involvedin,conducting^economic and pubric policy research'and portg;r#i.;hing in pakistan. rts core function isadvising the Govemment of pakistan, tuough poriryorientei 
"*."r, on .riti..r 

".nori. o*"rop*nirnipublic policy issues.

Due 10 the lack of funds, ptDE is unabre lo conduct poricy research to support poricymakers in evidence-basedpolicies making process. lt also creates huge gaps in the indigenors in.-*iJogeuase, which often leads to rcakdecision{aking. The grants received from att ttre govemmen"t iori."r io etir onry ,."t the salaries and otier.pectional cosb of fte plDE, with no money left t6 undertake rer..r.t tt.r.foo, p.po,"d p.fiil;;d';
bridge funding gap.

ln Pakistan, rnost ofthe existino research on socioeconomic issues is donor funded, hence donor driven, havingits own.preferences and agenda that do not necessariry .fig, *th-ih; nationar needs and hardry reflectcomplexities in public policy processes at policy and operationalievels. 
-

Broad objectives of ffre poject are:

' l*r research-poricy gap by stimurating economic and sociar science research and debate acrossPakistan;

' 2 Build a network to stimulate internally defined and produced policy+elevant reseach within a mntext ofcroud-sourced ideas;

' Provide a knowledge'sharing / generating platform lvhere difierent actom can present and share evicenc+
based research to inform decision-making in tre govemment; 

- - ' --'' '
. Revisit the future policy agenda in line with fie evidence produced in this program; and

' Build capacity 
-and 

improve policymaking and implementation by involving and engaging local universities,
think tanks, policymakers, practilioners, ind othei stakehotders.'

The proposed revision has been necessitated due to following reasons without changing of overall prqect cost:

' Obiectives, scope of the research programme tr,ere not clear define enough therefore, efforts have beenmade to make these objectives and scope more clear and focused;

' Pay Package of the proiect stafi has been amended in he light of Finance Division notification on ppS; and. Some additional positions have been added as per requirernent ofthe project.

ix. Decision of CDWP d ated 22-12.2022

The CDWP approved the ls Revised..projeci titre-d_"competitive Granb program for poricy orientedResearch" at a total cost of Rs 1,756 million without FEC throlgh irt rit ;d]^h"rt.
Authorization issued on 0743.23 at a total cost of Rs 1,756.00 million.
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Name of Project Establishment of Capacity Bui
Planning Commission (2nd Revis

lding & lnstitutional Strengthening in the
ed)

lslamabad

iii. : sponsoring Agency M inistry of Planning, Development & Special lnitiatives

inisiry of Planning, Development & Special lnitiativesecuting Agency M

v. Total Cost of PC.l , Rs 2,086.299 million

vi. , npproved Cost r Rs 1,97'1.500 million

25 Months

Brief Description / Objective

Planning Commission / Ministry of Planning, Development and Special lnitiatives is an apex advisory body which
Miorks as a think tank for the Govemment in pmviding technical and professional inputs for formulation and
lmplementation of socio€conomic plans and policies. lt has a vital and unique role in ihe economic and social
development of the country. There is a need to enhance the efflciency of the organlzation so that it can perform
its enhanced functions embedded in the resolution 2013 and Rules oi Business 1973, as amended from time to
time.

The overarching objective of the project is to strengthen the organization to better discfiarge its assigned tasks.
The proposed project has been designed to hire the services of shorl- and long{erm e-xperts I S-peciatists I
Advisors / Consultants / consulting firms/ Researdr Associates / Young Developnent Fellowes etc. having vast
experience and expertise in their respective flelds signiflcantly vital for Planning Commission to disc-harge
assigned jobs /tasks and assist the PC in evidence-based decision making and provision of policy and knowledie
inputs. The area and duration of long- and short{erm consultants will be determined on need basis by tie
commrttee to be headed by the Deputy chairman, planning commission, comprising mncemed Members and
Chiefs.

Another any obiective is to enhance capacity ofthe Planning Commission / Ministry of planning, Development &
Special lnitiatives by providing short term trainings to offcers, attachments with nationalind intemational
organizalions, and develop linkages with national and intemational institutions. Regular Officers of BS-17 and
above of Planning Commission / M/o PD&SI 'rrrould be offered opportunity to avail financial window for area
specific trainings and study programmes.

The other obiective of the proiect is to provide missing facilities to the organization by procuring required modem
equiprnent's, machinery, fumiture, fixtures etc for official use to cater needs for eifective sjrvice delivery. To
ensure congenial \/orking environment, up gradation, renovation and refurbishment of the ofiicial premises,
accommodation occupied by the Ministry through civil [orks is necessitated on modem lines as a key stimulani
for efficienry enhancement. A financial cushion has also been provided to arrange and finance th; thematic
seminars / workshops, conferences, symposia, official events etc. on varioui national issues, policies,
programrres, plans covering the economic, technical, social, commercial, Iinancial, or any other aspects. These
events ttould facilitate fte organization to bring the renowned experts, professionals, policy makers, specialists
under one platform to share their best experiences, practices and policy inputs required for formulation of plans,
strategies and policies by the Planning Commission.

tx. Decision of CDWP dated 24.03.2023

The CDWP approved the proposed revisions including Cash awards scheme, implementation of revised pay
package and hiring of contingent paid staff through intemational adjustments in various heads witrout changini
the overall cost of the proiect. The head wise cost will be readjusted mrdingly.

x. Authorization issued on 18.05.23 at a rationalized cost of Rs 1,97.l.500 million.

lmplementation Period

ii. Location

:

---- 
j

iv. i

viii.



Heolth

Name of Prorect Establishment of Mohtarma Benazir Bhutto Shaheed liledical College ltlirPur

Phase ll (Revised)

Location District Mirpur, AJK

llr ponsoring Agency i Minislry of Kashmir AffaiB and Gilgit-Baltistan

iv Executing Agency Department, Govemrnent of AJ&K

Total Cost of PC-l tRs 3,400.000 million

Approved Cost

!

,R, 3,400,000 million

---+
vii. I lmplementation Period 105 Months

L
Brief Description I Ob.iective

The prevention and reduction in incidence of communicable and non-communicable diseases & addressing of

nutriiional disorders are the basic needs lo cater for. These indicators are required to be brought up to the

standards, comparable to the developed nations. This can only be achieved by reorganizing health services,

making best use ofavailable resourcei and having adequate number of medicalprofessionals i.e doctors /nurses

(core medical staff), at least in parity with national standards.

Mirpur is the largest Division of AJ&K which is home to a large number of overseas citizens and is the biggest

business center-of the State. The health care facilities available at the Division are staggeringly poor and need

improvernent on war footings. The Govt. of AJK and Govt. of Pakistan are determined to improve social sector

services throughout the State.

The major objective of Department of Health (DoH) is to improve the quality of Primary, secondary and Tertiafy

level health cire facrlities in Azad Jammu & Kashmir. lnfant Mortality Rate (lMR), Matemal Mortality Rate (MMR)

is very high and needs to be educed.

Decision of CDWP dated 1 I'0t'22

The CDWp approved the project at a cost of Rs 3,400 million without FEC with the direclion thal GoAJK shall

povide neceiiary funds from recr.rnent budget and bear all O&M related expenditure after completion of the

project.

Authorization issued on 06'07'22 at a total cost of Rs 3,400.00 million.

tx.

x
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Replacement of Obsolete Equipment's and Procurement of new Electro'

i,ledical Equipment lor National lnstitute of Rehabilitation Medicine,

lslamabad (2nd Revised)

ii Location

ll , Sponsoring Agency Ministry of National Health Services, Regulations and Coordination

Executing Agency : Ministry of National Health Services, Regulations and Coordination

Rs 524.690 million

Rs 524.690 million

Brief Description / Obiec{ive

The aim of lhe project is to promote a social service in the field of health care to the community at large. The

poject is proposed to extend ftcilities, expand services and expected to enhance quality of health cae ofdisabled

& thekfamilies.

Bmad objectives of the proial are:

. Replacernent of maior obsolete equiprnent wilh new ones and sorne additional equipment as per demand of

various departmenb at NIRM to optimize the health care delivery system for disabled patients;

. Equipping the operation $eatre with latest machines and operating devices as per their ernerging needs;

. Strengthening of indoor patient services;

. E(ensDn of faciliti€si and

. Expansion of services for improvement of medical care as overall objective of Vision of 2025

After purchase and installation of new and latest equipments / machinery, the expenditure incuning on repair and

malntenance will significantly reduce as rrvell as patients tum over will tremendously increase and, in this way,

NIRM will generate satisfactory income from private and panel patients.

tx. Decision of CDWP dated 114t22

The CDWP approved the project at a total cost of Rs 524.690 million with the following conditions:

. Sponsors shall submit a need-based assessment (report) within 30 days for purctasing an MRI machine.

The report should cleady appraise the kind ofcunent health facilities in lslamabad and the level of services

provided by them and the MRI machines rEuired;

. Sponsor shall submit a modified PC-l after r/'orkout he cost of MRI machine to be imported based on

pieceding month's average State Bank floating exchange rate in respective cunency for approval of DCPC

before issuance of Authonzationi

. Sponsors shall devise framework / mechanism for strengthening the centralized procuremenl processes with

technical assistance from development pafuers and appnse the forum.

Authorization issued on 21-12-22 at a total cost of Rs 524.690 million.

Total Cost of PCJ

Approved Cost

lmplementation Period

x

39

t. Name of Prolect 
!

I

lslamabad

24 Monthsv .
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ment of NIHD Center of Excellence for prevention, Cardiovascular
& Development (NEPCARD) at National lnstitute of Heart Diseases

Name of Project

Rawalpindi

Sponsoring Agency

Location

Executing Agency

Establish
Research

Rs 4,000.000 million

(NIHD), Rawalpindi

Total Cost of PC.l

Approved Cost

Ministry of Defence

AFIC / NIHD

l

vlt lmplementation Period 48 Months

The Armed Forces lnstitute of Cardiology also kno$n as the National Institute of Heart Diseases or NIHD is a
government and military cardiac hospital located in Rawalpindi Cantonrnent, Punjab, pakistan. This go0-bed
cardiac health care institute is a major institute and hospital in Pakistan. The hospit;l delivers heart disease and
health care services to people of pakistan Anned Forces and fellow citizens of pakistan.

ETAIP will be a state-of-the-art preventive research and development center for Cadio Vascular Disease
(cvD). lt is to be looked up to introduce advanced modalities of mmmunity based preventive *r;;h ;;
conesponding development of services / producb aimed at reducing the disease burden in the society and
therefore cost€ffective treatment of CVDS.

Broad objectives of the project are:

' To conduct community-based research for cardiovascular diseases prevention, with specific reference to
Non-Communicable Diseases (NCDs);

' To ensure that multi-sectorial collaboration through establishrnent of national and intemational linkages witll
other public / pnvate cardiac lnstitutes / hospitals, medical colleges, health awareness sociei"ies and
communities, under the overall supervision of Ministry of Health services Regulation &coordination;

' To act as think tank on prevention of cardiovascular diseases though inclusive research, evolving national
guidelines thus facililating heatth policy making by Ministry of Health-services Regulation &Coordiiatioq

' To provide for a facility where outcomes of research can be translated into tangible and affordable cardiac
care services and products, thus making a positive impact on v€ll-being of tre gineral public;

' To impart skills and develop expertise, through requisite resource pmvision and training to cardiovascular
scientists and clinicar investigatoG, in preventive cardiology, diabetes and hypertension; 

-and

' To establish a center of excellence which is socially inspiring, intellectually challenging and architecturally
suited for research.

x.

The projecl was approved at a rationalized cost of PKR 4 billion after removing all hospital expansion related
costs and retaining the scope ofa purely research facility.

The modified PC-l to be submitted to MoPD&Sl within one rnonth and should incorporate details of the
govemance structure with ToRs.

n issued on 04.1r.22 at a rationalized cost of Rs 4,000.00 million.

Decision ol CDWP dated 18.05.22

Authorizatio
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; Rs 7,869.000 mitlion

i.

Brief Description i Objective

ix.



x.

t. Name of Project Establishment of ilin*aiz Molvi Muhammad Farooq Shaheed ltledical College
muzaffarabad (Azad Jammu & Kashmir Medical College muzatfarabd)
(Revised)

ii. Location N,,luzaffarabad (AJ &K)

t Sponsoring Agency Ministry of Kashmir Affairs & Gilgit - Baltistan

Executing Agency Board of Govemons, Azad Jammu Kashmk Medical College / Department of Health

& PWD GoAJK

Total Cost of PC-l Rs 3,245.632 million

Approved Cost Rs 3,245,632 million

v lmplementation Period 108 Months

vIt. Brief Description , Objeclive

Govt. of AJK and Govt of Pakistan are determined to improve social sector services throughout the State. The

major objective of Department of Health (DoH) is to improve the quality of Primary, Secondary and Tertiary level

heatth care facilities in Azad Jammu & Kashmir. ln addition, ! € as a nation stand committed to improve Millennium

Development Goals (MDG's), earmarked by W.H.O. We have to reduce lnfant Mortality Rate (lMR), Matemal

Mortality Rate (MMR) and all growth rate of wtlich ale still high in our munlry, prevent and reduce the incidence

of communicable diseases & nutritional disorders and stand comparable to developed natrons.

The specilic ot{eclives of the proposed project are:

. Elimination of the sense of deprivation prevailing in AJK population of not having their own public sector

medical college;

. Reduction and minimization of longstanding dependence / burden on other provincial medical institutions;

. The enhancement / improverrEnt in the quality of medical care provided in our health outlets (secondary /
tertiary);

. Setting-up of nucleus of higher rnedbaleducation;

. Addressing the chronic deficiency ol rnedical graduates (needed as per natronal standards);

. To attract the high{uality Kashmiri pmfessionals fom Pakistan & oveBeas to \,vork in AJK;

. Opening of avenues of research and job opportunities for rnedical graduates;

. Generate e@nomic activity and create jobs for general public;

. Reductions in the refenals (save budget) outside AJK;

. lmproving he Doctors vs population and oher healh indicators as v/elli and

. Strengthening of healh care seNices and achieving the SDGs and MTDF 2030 targets.

This can only be achieved by reorganizing heallh services, making best use of available resources and having

adequate number of medical professional's doctors / nurses (core rnedical staf0 in parity with national standards

in addition to budgetary needs of health department whidr at present has an intert oven netlrrork of Major

Hospitals, medical and minor health outleb.

Decision of CDWP dated 01-06.2022

The projecl was approved at revised cost of Rs 3,245.632 million without FEC with the direction thal no further
extension in cost or limelines will be granted.

Authorization issued on 29-06.22 at a revised cost of Rs 3,245.632 million.

4L
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Name of Project Provision of Medical Equipment for Seven PAEC Cancer Hospitals

Abbotrabad. Dera rsmarlkl'an. Faisalabad, Lahore. Larkana, Quefia & Swat

Sponsoring Agency

Executing Agency

Pakistan Atomic Energy Commission (PAEC)

Pakistan Atomic Energy Commission (PAEC)

, Total Cost of PC.l Rs '1,698.000 million (FEC: Rs '1,660.000 million)

Approved Cost Rs '1,698.000 million (FEC: Rs 1,660.000 million)

lmplementation Period 18 Months

Brief Description / Objective

PAEC has established 19 Atomic Energy Commission's Cancer Hospitals (AECHs) to date throughout Pakistan
providing diagnostic and treatment facilities. Since cancertreatment is costly and the general public cannot afford
such facilities, PAEC has been providing facilities at discounted rates or completely free of cost to neariy 85% of
the cancer patients.

The objective of the project is to provide state{f-the-art diagnostic and radictherapeutic services at the PAEC
Nuclear l/edicine Hospitals for treatment of cancer patients in the Country. The solicited equipment, installed at
the hospitals have exceeded their useful life and are experiencing significant and unplanned down time. This
results in frequent intenuption in treatment and diagnosis ofthe patients. To manage the rising patient load at the
Centers, it is inevitable to upgrade / replace the ageing equipment with new latest equipnEnt.

Following equipment wll be procured:

. lrulti Energy Linear Accelerator;

o BrachytherapyEquipment;

o CT Simulatori

. SPECT-CT Dual Head Gamma Camera;

. SPECT Gamma Camera;

. Hot Lab Equipmenti

. Digital Mammography (Flat Panel DetecloD

The seven PAEC Cancer Hospitals are providing services to over 200,000 patients and the acquisition of new
equipfiient for these hospitals will enable them to accommodate an additional 100,000 patients.

The proposed equipment will facilitate seven PAEC Cancer Hospitals in early diagnosis, improved managernent
and strengthening of imaging infra-structure. The Radiotherapy equipment enable these hospitals to provide early
standardized cancer treatment and will help in staging and restaging of the cancer patients along with provision

of imaging service to patients. Similarly, the Diagnostic lab equipment willenhance capabilities of these hospitals
to perform patient's lab investigations with greater reliability and precision.

Decision of CDWP dated 0+06-22

The proiect was approved at a total cost of Rs 1,698.00 million with FEC of Rs 1 ,660.00 million with the direction
that the sponsors shall provide the business model and revenue stream generaled through PAEC Facilities. The
Sponsors shall also introduce special anangerTrents for treatment facilities of Federal Govemment Employees.

Authorization issued on 01-07-22 at a total cost of Rs 1,698.00 million with FEC of Rs 1,660.00 million.

onocati

42

v[.

viii.

tx.

J

!

I



Name of Project , Establishment of lnfectious Disease Laboratory (lDL)

lslamabad

llt Ministry of National Health Services, Regulations and Coordination

National lnstitute of Health (NlH)

Rs 8,473.100 million

Rs 8,289.913 million

vii 36 Months

vlll Brief Description / Obiective

Through lhis project will have a better capability for detection of novel, exotic, emerging and re€merging

pat odens anO mLir tirnely control as v€ll as R&D iacility which is an absolute necessity Outcome of the project

vould broadly encompass the following:

. Detection, identification and chaccterization of pathogens of RG-3 and RG4 agents;

. Developmenl of lab-based surveillance to suppo( early waming system in case of emergence and re-

emergence of high-risk pathogens (natural / engineered) with parallel development and evaluation of allied

diagnostic technologies.

Broad objectives of the proiect are:

o To establish state of the arl Laboratory to detect / analw ialal microorganism and enhancing strategic

capacity of the country; and

. To improve healtr care delivery system by doing Research and Development in the field of curative Vaccines

overing SDG-3.

R&D covenng animal testing as tlell as development of products such as vaccines and antisera for prevention

and conlrol of communicable diseases and other therapeutic agents'

. Genomic studies at the national level;

. Establishment of biGmaterials repository for preservation, maintenance and archiving of pathogens for

undertakingbio4eoforensicsandbio-processingandNationalCultureCollection;and

. R&D support to national pharmaceutical, diagnostic and medical industry'

tx.

x.

Decision of CDWP dated 04.06'2022

The CDWP approved the pc-l at a total cost of Rs 8,289.9'13 million without FEC with the direction to incorporate

7-8 national universities for R&D collaboction through establishing sister labs and submit modified PC-l for

consideration of the forum.

Authorization pending for want of compliance of CDWP decision by the sponsors'
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iponsoring Agency

Executing Agency

Total Cost of PC-l

Approved Cost

lmplementation Period
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Name of Project

Location

Sponsoring Agency

Executing Agency

Total Cost of PC.l

Approved Cost : Rs 2,000.000 miflion
;

vii. : lmplementation Period 36 l,4onths

Strengthening Common Man
Accelerating Response to con

agement Unit for AIDS, TB and Malaria and
trol the three diseases in pakistan

All over Pakistan

lVinistry of National Health Services, neguliiio;s anO C;rdrnatr0n
,1 

,
Ministry of National Health Services, RegGtions anO CoorOination

Rs 3,0'14.128 miltion

v t Brief Description / Objective

Decision of CDWP d ated 24-06-2022

Authorization issued on 20.10-22 at a reduced cost of Rs 2,000.00 million.

The CDWP.approved the project at a reduced-cost of Rs 2,000.00 million without FEc with the direction to reviewthe scope of Pc-l as per original scope ofthe corron ruinaemeniunit io o,un.g. t. Global Fund and to shiftthe routine health system activities on the regular sioe. Authoizatior oiin" irq*t *ill b. issued after submissionand vetting of modified pGt by the Heatth S;ction 
--- -rnvriviurvPrv

Developing an evidenced-based hiohJevel uniform policy or vision aimed at a shaled clnsensus on a Deriodicbasis, whrre articurating the norms. iarues, principres and 
'coordi;.1;o; ;i;;;;, p.rticurarry where inter secrorarcoordination, use of appropriate diaonostic iectrnorogy anJ po-r;v.*roiiii[, ,. ..qrired, such coordination mayatso be necessitated in case of mass disasters, qj,o"r.i orir:i.uir"oi'lr.rg.n.i.r. More specificaly suchpolioes and norms setting wrrr rerate to enrrancing oi;;; prer..ti.r, p.s"rrai. management and infection

Broad objectives of the project are:

' To provide strategic and normatjve guidance, setting national polices as standards, establishing cross-borderdisease surveilance. strengthening.in inter-provinciar ilil;ti;;;;;;*tive, resurt_based and imDacrprogramming to mitigate the three disease. iHtv l eros, ra inl ur.irn, Fri"iir, 
-- ' --vvv s' !v 

" ' 'powuu,

' To strengthen the capacities of the provinces and regions for the management of ATM diseases with aspecific focus on disease prevenlion treatment and conjol:-
To maintain and strengthen the Nationar data+ub (cenkarized data repository) for informed and evidenceguided decision makins bv undertaking oaa tocuseo ,;r#.s ;J;;,;ahn activities for naton andintemationat reportins, resource mootly!11on,a1o.rL1;;il,;#;;s # imptementing stratesic ptans,
111{no 

te orocurement, storage suppry crrain ror orugi'and srjpiiJr *t ir" .nrooing stringent financiarmanagement and accountability systems;

' To establish an integrated ATM-disease surveilance pratform supporred by a quarity assured NationarReference Laboratory netr,rork for scientific managem6ri oi ori.'t[-p.rioe u]to{ate disease trends,estimates forecast outbreaks across the country; ani-

' Ii#:If:f,r^iT;'# f'r'r[:1,,. 
,rr,.mentation or srants beins provide by rhe Grobat Fund ro right Hrv /

'The project wifl focus on marginarized popurations who are suffering from A|DS TB and Mararia reading to highcatastrophic cosrs for the affected famiries. Human ngnis ano!;;i;;ir;^,0^ wi be captured throuoh arobust engagement of civir society at a* Ievers. rni, *, ,r"to'p.*''ii. *v ro.' cataryzing the speedyrmplementation towards attainment of.universar neafth coverage olilir'tn. ,o*s administrative units andmost peripheral areas will be targeted lhrougfr community teveth;;;;ffi.
tx.

x.
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, Name of Project

Location

Executing Agency

National Health Support Project for Ensuring Universal Health Coverage in
Federating Area

Diamir, Gilgit, Skardu (GilgitBaltistan Kotti, l\4uzaffarabad, Poonch, (AJ&K)

lVinistry of National Health Services, Regulations and Coordination

l,tinistry oit'liiionat Health Services, Regutations and Coordination

Total Cost of PC.l Rs 2,760.490 million (FEC: Rs 2,600.000 million)

vi. Approved Cost

lmplementation Period , 36 Months

vl Brief Description , Objective

With rapid advances in kansportation, injuries including road traffic accidents are contributing substantially to
overall disease burden. Together, they make a perfect storm, powerful enough to overtum the fragile public &
private primary and secondary healthcare system, which has almost collapsed with the start of COVID-1g
outbreak. People are unable to access services and health situation is \,\orsening as a result of that.

lnfectious diseases are rampant and diseases such as tuberculosis, hepatitis and Dengue, among others, are a
maior public health challenge. Non communicable diseases are increasing rapidly due to unhealthy lifestyle,
rapid urbanization, and breakup of the traditional joinlfamily system that puts additional pressure on lndividuals.
Diabetes, hypertension, cardio-vascular diseases, and malignancies are on the rise, lvhile mental health is
compromised and mental diseases are on the rise.

The main objective of the Universal Health Converge (UHC) reforms in Pakistan is to improve universal access
to affordable, quality essential health services, delivered through a resilient and responsive health system leading
to an increase in the UHC Index from a baseline of 39.7% in 2015 to more than 65% by 2030 although the UHC

i tarq
!_

et under SDG3 for 2030 is 80%

Decision of CDWP d ated 2446.2022

The CDWP approved the project at a total cost of Rs 2,760.00 million with F.Aid component of Rs 2,600.00 million
(USD 13 million) and Govt. of Pakistan's share of Rs 160 million subject to fulfillment of observations raised
during Technical appraisal. The Sponsors will submit modified PC-l through |PAS which will be vetted by the
Technical Section before issuance of authorization.

-_L
x. Authorization issued on 13.03-23 at a total cost of Rs 2,760.00 miltion with FEC of Rs 2,600.00 million.
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Sponsoring Agency

Rs 2,760,000 million (FEC: Rs 2,600,000 million)

ix.
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Name of Project Establishment of 300 Bedded ICT Hospital, Mother & Child Hospitat at Chilas
City

ii. Location Chilas City Gilgit-Baltistan

Sponsoring Agency Ministry of Kashmir Affairs & GilgitBaltistan

Executing Agency Health Department, through lndependent project Management Unit [pMU]

Total Cost of PC.l Rs 5,689.890 million

Approved Cost Rs 57.000 million to conduct feasibility study
I

lmplementation Period 36 Months

v l. Brief Description / Objective

Chilas City is capital of Diamer Astore Regional Third hub population of GilgilBaltistan. All three regions, Gilgit,
Baltlstan and Diamer Region are mnnecting with KKH Page 5 4- road to Capital of Pakistan and the Ctritas city
main center point of this KKH road, and now the CPECP road, connect China to pakistan,

The Honorable Prirne Mrnister of the lslamic Republic of Pakistan, during his visit to Diamer Basha Dam projecl,
had vision to upgrade the health system of GB specially a fully functional state of art latest ICT hospital in in this
region. Construction of this 300 bedded hospital in Chilas city will futfil the basic health facitities and also the
serious health care system to people of Diamer Astore Region of Gilgit Baltistan and part of Kohistan Kp.

At, Chilas city and around this district of Gilgit Baltistan, will lead to lov€r the mortality and morbidity due to the
diseases. This 300 bedded hospital at Chilas is aimed further for health care and will be state of the a( which
included, trauma centre, emergency, burn unit and all allied facilities required in ICT standard hospital. where
advanced research, training and education for the doctors, other medical staff and students who want to pursue
theircareers in the field ofmedicrne, is proposed to be initiated on the subject of prevention and modern treatment
of diseases and research measures will also be adopted to reduce the negative outcomes on the patients. project
site is available in the already available site and stands included in the Master plan.

lx. Decision of CDWP daled 08.11-2022

The oDWP noted that the project is already approved in principle on 29tr June, 2022 and included in psDp
2022-23.Ihe CDV,,IP

study and to compete
therefore approved consullancy component at
other related tasks as mentioned under oara 3

a cost of Rs 57 million to conduct feasibility
herein above.

Para 3 of the minutes is as under:

A follow up meeting was convened on '1249-2022 to get updated progress of the project wherein sponsors had
requested for partial authorization / release of funds for hiring of Consultancy Firm in order to prepare a
cornprehensive document / feasibility by incorporating all details of Boes, Lop, Designs, Topographic survey,
Soil Investigations along with preparatlon of PC-l etc.

Authorization issued on 15-02.23 at a total cost of Rs 57.00 million.
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Name of Project Acquisition of Land lrom CDA for Establishing Medical CitY at lslamabad bY

National University of Medical Sciences

,lslamabad

Sponsoring AgencY : Minisry of Defence

Executing AgencY National University of Medical Sciences (NUMS) Rawalpindi

Total Cost of PC'l Rs 4,000.000 million

-_ Rs '1,000.000 millionApproved Cost

lmplementation

international standards

Decision of CDWP dated 29'06'2022

The CDWP approved the project at a reduced cost of Rs 1.00 billion for the purchase of land only as agreed by

the sponsors

Authorization issued on 18'08'22 at a reduced cost

Brief DescriPtion / Objective

NUMSoverallobjectiveistoprorroteanddisseminateknowledgeandtechnologyinhealthSciencesandSUch
*ilt a 

-liin.n.r'ot 
learning ihrough p.ririon ot adequate infrastructure for leaching & leaming, health care

;;;il S;..;l puOtic ai atforOiUte coiii, pro.oting access and equity, quality enhancement in research &

o.r.[p*,it, uii.gi'.g in t ignty quatifiJlaiutiy and piomotion of human resource development, and creating

linkages with the private sector and society'

EstablishmentofNUMSMedicalCityatlslamabadwillcontributeinachievingNUMSfollowingstrategic
imperatives and objectives to:

oFulfillthesocialresponsibilityofacademiccentersbyprovidingaplatformforresearch,education,service'
and advocacy to serve patients, communities, society and the nation;

. Provide generally accepted standards for conducting all phases of clinical trials and bioequivalence testing

on civilian volunteers and patients, representative of-the iakislani population and its unique needs;

.conductpopulationbasedgeneticlinkageanalysis,seedingmoleculardiagnosticsandtherapeuticsthrough;

. Disseminate research-based lindings through digital technology and satellite imaging, enhanced live-

streaming and video conferencing;

. Generate large data banks ot diseases following ICD classification of our indigenous population based and

hospitalized and ambulatory patients;

. Commercialize our innovations in diagnostic and therapeutic domains, inclusiYe ofdrugs, biologics, vaccines

and devices establishing vitat inoL;lri pi;nersntps through technology and business incubators thus saving

several billion rupees through cosi control, quality assurance, and pmduction of local genenc and

Period i 12 Months

pharmaceutical Pmducts;

.Seedandintegratebehavioralsciencesresearchtostudysocialdeterminantsofhealthanddiseaseina
holistic frame\rork;

cProvideanoperationalmodelforindigenizedresearch-basedsolutionsthroughinnovation,
mmmercialization and Patents;

oEstablishacategoryintemationalimpactandhighcltationfactorJoumalofNUMsforsharingand
disseminating translational research findings relevant t0 Paklstan: ano

oTransformPakistanintoknowledge-basedeconomyinconsonancewthourNationalVision2025;

The proiect envisaged to make Nulvs a state-of-the-a( teaching and research institute compatible with

x.
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of Rs 1,000.00 million.

ii. Location
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Name of Project Po ce H 0spita slama bad

ii.

iii.

:

Lo tion llslamabad

Sponsoring Agency

Executing Agency

Total Cost of PC.l

ApproveJ Cost

lmplementation Period

, Ministry of lnterior

, Pak Public Works Department (pWD)
_:-
,

I
Rs 6,479.879 million

Rs 6,479.879 miltion

v 24 Months

Brief Description / Objective

The Federar Government services Hospitar (F.G.s.H) and pakistan rnstitute of Medicar sciences (p.r.M.s) areproviding indoor health / medical facilities to tne innaoitants oi is;maoao especia y Federal Govemmentemployees, $fiich hardly cater to the needs of Local people espe.i.ityiou"in.unt rrpfoy*r.
Islamabad Police have only one 24 bedded Basic Health care unit lvherein the basic health facilities are providedto the lcT Police but for majortreatmenl or in case of emerg€n.y,tn.y rrl ilruo"o to prMS or FGSH.
Broad objectives of the project are:

. To provide better heallh care facilities to ICT policel

. To reduce load and pressure on other major hospitals of lslamabad; and

. Timely, efficient, routine and emergency treatment of the patients.

lslamabad Police Welfare Hospital r,vould provide specialized medical facilities on modem scientific lines. Thisrsramabai P_orrce Hospitar wifl serve as.secondary tertrr1, *" t 
".pit"i 

rro ttourd arso reduce the burden ofpatients for F G.s H and p.r.M.S. This Hospitar *l a.o prrio. po.irortlr rro *ol* r"s.if..iiitt", i.i rci

The existing set up of pak pWD at Divisional level will monitor the project activities from lnception to the
its completion.

completion of the prqect. The ICT police will be responsible for the sustainatility of the proiecl afrer
lx Decision of CDWP dated 02.03.2023

The CDWP approved the prqect with the direction that sponsors shall conso
cosr of the project as p"i.inl,ri iiii to. issuance of authorization ,.*,oingllll'tu 

tnd work out linal firmed up

An oversight committee with representati on from Project Wing of this Minist ry of relevant stakeholdeE shall beconstituted to keep cheek on quality and progress of the project.

x
-i "----,

: luttrorization issued on 04.05.23 at a total cost of Rs 6,479.879 mit lion.

National
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lr Name of Project

Location

Sponsoring Agency

Executing Agency

Total Cost of PCJ

Approved Cost

Establishment of Safe Blood Transfusion Services in ICT (3d Revision)

District lslamabad, in lslamabad Capital Territory

Ministry of National Health Services, Regulations and Coordlnation

i.,linistry of National Health Services, Regulations and Coordination

Rs 828.389 million (FEC: Rs 605.440 million)

.

iv.

.
vt. Rs 669.'123 million (FEC: Rs 277.660 million)

vii. lmplementationPeriod Up to December, 2022

Brief Description / Objective

The present 'fragmented blood transfusion system' in Pakistan is not geared to meet the demands of the people;

therefore, a blood safety reforms process was initiated in 2008 by the GoP. There is a signilicantgap in the cunent
servrces and what will be required for the future both in terms of numbers of transfusions and also the quality of
blood / blood product. Blood transfusion services must ensure that safe and efficacious blood is being provided

to palients who need it at the rlrht time and forthe nght reasons, which the existing services are unable to deliver.
Screening for tcnsfusion-transmissible infections OTls) is a critical part of the process of ensuring that
transfusions are as safe as possible. Unsafe blood transfusion is very cosfly both lrom a human and an economic

I point of view. With every unit of blood transfused, globally, there is a 1% risk of transfusion-associated poblems,
i including transfusion-transmitted infeclions such as HBV, HCV, AIDS and Syphilis.

The overall project objeclive is to'set up a Safe Blood Transfusion System which enables safe blood transfusions"
by organizing fragmented blood transfusion services into a reformed system in accordance with World Health
Organization (WHo) standards to reduce the spread of transfusion-transmissible infections (TTls) caused by
unsafe blood transfusions in lslamabad CapitalTenitory (lCT). The reformed system will include: Establishment
of a state-of-the-art Regional Blood Centre (RBC) in lslamabad to provide safe blood and blood products to the
linked hospital blood banks of lCT. Elimination of duplication of services, improve efficiency, and cosl
effectiveness by placing hospital blood banks under RBC lslamabad for supply of safe blood products. lncreasing
voluntary non-remunerated blood donation (VNRBD)from 12% (estimated)to 100% in a phased mannerincluding
conversion of replacernent / famity donors to regular blood donors. Ensuring rationale use of blood and blood
products.

Decision of CDWP daled 2747.2022

The CDWP approved the project at rationalized cost while removing the additional allocations for trainings,
contingencies cost and to adjust the salary component of 46 existing staff from January to December, 2022.
Authorization will be issued after approval of modmed PCI by the DCPC.

tx.
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Name of Project Procurement of MRI Equipment for Radiology Department of Pakistan

lnstitute of Medical Sciences, lslamabad (3rd Revised)

ii Location lslamabad

Sponsoring Agency Ministry of National Health Services, Regulations and Coordination

' Executing Agency Ministry of National Health SeNices, Regulations and Coordination

:i
vi. I

Total Cost of PC-l Rs 583.505 million

Approved Cost i Rs 583.505 million

I t2 Monhsvii lmplementation Period

Brief Description / Objective

After the 18th ConstitutionalAmendment, health services delivery has been devolved to the provinces. However,

provision of health services to the Federal Govt. Servants theirfamilies and the residents ofthe lslamabad Capital

Territory (lCT) is still the responsibility of the Federal Government.

Pakistan lnstitute of lledical Sciences (PIMS) under the Ministry of NHSR&C is mandated for the provision of

Te(iary (Specialized) Health Care Services to the general population, legislators, judiciary and Federal Govt.

Servants of the lCT. PIMS catering to the needs of thousands of patients from other pa(s of the country.

Broad objectives of the project are:

. To provide competent, efficient and sufficient diagnostic services (in terms of both Euipment and required

human resource) to the patients who are visiting / admitted / refened to PIMS;

o To train medical and paramedical staff of PIMS and other health institutions of the country in diagnostic

technology & techniquesi

. To build-up t$/o separate IiIRI diagnostic suites for efficient planned handling of the patienb enabling better

delivery of health services and abolishing the current wartime of over one month; and

o To install a 128 slice CT suite for efficient planned handling of the patients enabling better delivery of health

services and also to caler the cardiac patient load as our existing 64 slice CT Angio has been condemned.

Recent advances in the software's of MRI and CT have gained signmcance in planning the cochlear implants in

the patients having impaired hearing. This would strengthen the govemment's qrnent policies of poviding

cochlear implants to eliminate the misery of poor non-affording population suffering from hearing impairment.

It helps in localizing the level of disc causing problem leading to lumbago & sciatica (commonly known as

backache)which is widely prevalent in the general population nowadays. MRI helps in deciding if the disc surgery

is required or not as opting fordisc surgery atthe early stage ofthe ailment ratherthan conservative management

may lead to mismanagement of the case. CT on the other hand is the imaging technology of choice for trauma

patients

Decision of CDWP daled 19-10-2022

The CDWP approved the prqect at a revised cost of Rs 583.505 million without FEC. The sponsors shall procure

the MRI equipment d uingFY 2022-23 and ensure completion of the project as per their commitment during CFY.

No fu(her revision will be allowed.

x. Authorization issued on 22.11.22 at a revised cost of Rs 583.505 million
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Name of Project

Location

Sponsoring Agency

Establishment of Partnership between Bill and Melinda Gates

(BMGF) and Government of Pakistan to address Grand Challe

Foundation
nges in the

iv. Executing AgencY Health Biomedical Research Institute, lslamabad

Total Cost of PC-l : Rs 220.000 mi ion (FEC: Rs 110.000 million)

Rs 220.000 million (FEC: Rs 110.000 million)Approved Cost

Health Sector

lslamabad Capital Territory

Ministry of National Health Services Regulation & Coordination

lmplementation Period I 60 N4onths

Brief Description , Obiective

The Gates Grand challenges mechanism is a partnership between Gates Foundation and local govemments t0

fosier innovation and take-ouFof-the-box approach to tackle pressing, high impact public health challenges'

Pakistan is one of the most populated countries on the planet with a population \,!ell over 200 million The growth

Dotential of the country and its economy depends on a healthy population that can access healthcare that is of

il;],y, ;ilil a'nJ accessiote With several new initiatives from the govemrnent ranging from Sehat card

tb:in'ru*, there is a need to think creatively about healthcare delivery. New technologies, Izlnging from

OlrgnorG ,nO u...ines to lT and insurance m;nagement, are needed to create a sustainable program that can

,iuiO or ltr o*n and is independent of ebbs and flows of aid. Innovation offers a unique opportunity to create

.nrit nor"g.* ,olutions, and the workforce to create these solutions, which will create new ideas, new jobs'

a sense of seltreliance and a healthier society.

Broad objectives of the proiect are:

o To create technological innovation and innovative capacity building in the medicaland health sector;

o To build capacity of organizations / public health professionals for filling gaps in coverage and health care

services delivery;

. To creale almosphere for potential international investments in health care; and

o To help Pakistan to obtain global recognition, prestige and impact in health sector'

It is a new project wth the purpose to provide grants for improving health sector (management and delivery) in

idi, tuX 
"i.1O 

be uring innovjtive appioaches-and technologies f'om researchers, entrepreneurs, scholac and

practitioners in Pakistan, in alignment with the goals ol global grand challenges program'

Decision of CDI{P d ated 27 '01-2023

The CDWP approved the prolect at a total cost of Rs 220.00 million including FEC of Rs 110,00 million (US$ 0 5

million) as grant from Bill andMelinda Gates Foundation with the followng condilions:

. The project ?ctivities will be commenced initially with the g|"nt funds already committed by the donors ie

BMGFi

. For local component funds will be allocated in the next year PSDP of FY 2023-24:

. Provinces should be consulted for identification of research studies / proposals; and

. The Sponsors will ensure that future financing is committed by the donors and available for use as envisaged

in the pmject PGl.

Authorization issued on 27.03-23 at a total cost of Rs 220.00 million with FEC of Rs 110.00 million.
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Name of Project

Location

Sponsoring Agency

Executing Agency

Total Cost of PC.l

Approved Cost

lmplementation Period

Establishment of Cancer Hospital in lslamabad (Revised)

lslamabad

[4inistry of National Health Services Regulation & Coordination

Public Works Department (Pak. pWD)

Rs 3,584.280 million

Rs 3,+oo.iog mittioni

l
l

32 Months

Brief Description / Objective

Cancer is one of the leading causes.of mortality and mobidity in recent times. pakistan has only 1 cancer
specialist for a population of 0.5 mi ion. plMS oncology depirtment is rre only govemment o*ud *n..,
treatment facility wfiich has been stnving to provide state oia( cancer care to a myriio or cur,aure cancers, Gpite
manpor'ter and infrastructure shortcomings. There is a huge number of poor cancer patients wto cannot afiord
extremely costly c€ncer treatnent in private facilities Iike CMH, Shifa lntemational anO ttORt frospitat.

The objective of the project is ln line with the overall objectives and outcomes of the social sector, planning
Commission, Govemment of Pakistan i.e to improve the irealth status of the population by ensuring access ti
quality healthcare including the treatment for the malady of the disease of cancer,

Broad objectives of the project are:

o To ensure comprehensive treatment through latest specialized equipment and competent doctors, nurses
and,technicians to a population suffering from any of the various types of cancer to enaUte tnem to Lcome
useful members of the society;

' To be an exemprary iconic prqect of the federar govemment to be emulated by the provinciar govemments
who are now responsible for healthcare afrer the igth constitution arnendment;

' To benefit the population of over 12 million in the catchment area of lslamabad federal capital and also of
FATA, AJK, GB and other adjacent rural areas, who also have no such facility;

. As a pa( of.social welfare by government,.the project objective is to provide awareness, early detection,
screening, diagnose and timely treatment of the demoralizing malady of cancer in suffering population ind
to overcome inherent inertia and shyness when it relates to females;

To provide opportunity for specialized training for postgraduate training and research to address indigenous
problems and for fellou/ships in cancer field. This will produce quilitied and highly trained neithcare
professionals in Pakistan to meet the emergent requirement for treatmenl of cancir,'as there is exreme
shortage of healthcare professionals in pakiatan to tackle menace of cancer; and

To develop and implement national guidelines for cancer keatment and prevention.

ix. Decision of CDWP dated 06-02-2023

The CDWP apprwed.the revised project at a total cost of Rs 3,406,169 million without FEC with the direction that
the Sponsors shallsubmit cost estimate-s and otherrelevant details forprocurement of liomeoicatequipment anJ
HR requirement by 30h June, 2023 to planning Commission.

Authorizati on issued on 24.02-23 at a total cost of Rs 3,406.169 million.
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Upgradation of Radiology Department at Shaikh Zayed postgraduate Medical
lnstitute, Lahore (SZPGiil) . Revised

Ministry of National Health Service Regulation & C,oordination

Ministry of National Health Service Regulation & Coordination

Location Lahorelt

Executing Agency

Sponsoring Agency

Total Cost of PCJ Rs 1,372.800 million

24 Months

Approved Cost Rs 1,372.800 million

lmplementation Period

tx. Decision of CDWP d aled 02-03-2023

The CDWP approved the project at a revised cost of Rs 1,372.80 million wifrout FEC with the direction that the
sponsors shall appoint Biomedical Engineer before purchase of medical equipment at the facility.

Authorization issued on 23-05.23 at a total cost of Rs '1.372.80 million

v Brief Description / Objective

After the '18s Constitutional Amendment, health services delivery has been devolved to the provinces. However,
provislon of health services to the Federal Govt. Servants and theirfamilies is stillthe responsibility of the Federal
Govemment. Upgrading the Radiology depa(ment of SZPGMI Lahore is the need of the houias radiological
investigations are very essential in diagnosis and follow up of majority of diseases.

The Medical lnstitute cater huge number of patients from all over the country especially province of Punjab and
number literally goes into thousands per year. Main highlights of the t'rorkload of the department pei month
includes about 6,000 x-Rays, 200-300 fluoroscopic Procedures, 80G900 Doppler Ultrasounds, 24b0 routine
Ultrasounds, 4045 Mammography, about 1200 cT scans. upgrading will assist the govemment in providing
optlmal health care services in accordance with national health policy guidelines. lt also provides comprehensive
services to all Depa(ments of the Hospital especially to Gastroenterology and liver disease, liver and kidney
transplantation. Upgrading of the Department will promote more pattenl care at highest level with early detectio;
and treatment of diseases.

Broad objectives of the project are:

. To provide competent, efficient and sufficient Radiology Care Services to all adult, pediatric and neonatal
patients admitted in / refened to SZPGMI, LHR;

. To procure new state of art Radiology Equipment for the Department of Radiology;

o To replace / add on new equipment with obsolete (available) equipment with technologically advanced
versions; and

. To provide all types of radiology procedures to all patient under one roof.

It will serve as a "Centre of Excellence'. lt will provide an opportunity to kain post{raduate doctors and produce
specialists in the field of Radiology to serve the country, Being a non-commerclal organization, it will reduce the
Iinancial burden on the patients and their families as the cost of tests and Radiological procedures is far less as
compared to privale centers.
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i. Name of Proiect Establishment of 250 Bedded Hospital at Skardu (Ph'l )(Revised)

: Skardu, Gilgit - BaltistanLocationI.

.

'.
-.:

vll.

Sponsoring AgencY

Execuiing Agency

Total co;t of Pc-l

Approved Cost

lmplementation Period

, Ministry of Finance

i Govemment of Gilgit - Baltistan
l

Rs 6,045.000 million

Final firmed up cost yet to be approved

'19 Months

Brief Description / Objective

The Iinancial benefit of any Health-care Facilities based proiect in public sector is usually rneasured in terms of

t,. j..i".r.O O.rtfl rate ind reduced morbidity in allevi;tion of misery and pain and also getting upgradation in

medical educational sector too, Due to the no;-availability of well-equipped and staffed hospitals, the patients

,"iiil;1il;;;t;, are refened to other cities, resulting in higher morbidity mortality rate and cost This involves

r-']..i.i r.r. t. tn. patients which will be considerably riduced after the establishment of 250 bedded hospital at

St<irdu ptrase-t, Aue to befter management and facilitating maximum number of patients

A considerable number of patients are usually referred to lslamabad, Lahore, Peshawar and Karachi for tertiary

meaicat treattn care. uealth care is a public right and it's the responsibility of the govemment to provide thls care

to all the residents. The 2S0 bedded hospitals at Skardu phase-i will provide tertiary heath care lo paEnls oI

il.ftirt"n Oiririon, prk army having three brigades in Baltistan Division, both foreign and localtourists'

After completion of the project, patients of all the 04 Districts of Baltistan region, tourists, army authorities will.be

5gn"f,teOisaring etucation and opportunities to the doctors, medical staff and students in the field of medicine

r,,inlrori, or priri. ,oney being incuned upon travelling treatment purpose to down country, apart from getting

"State of the art' tertiary health care facilities at their door steps'

construction \,!ork of 250 bedded hospilal at skardu is in progress to bring health care closer to the patients and

.f.. t. iiyO.-..Jicat. rne neatn department is facing acute,shortage, of human resource in health such as

*aOi*[6m..", ,p".ialist, generalnurses and allied med]cal and techniialstaff. At present 409 doctors including

,p".Lii,i ." *,fli.! for a"ppulation of More than 1.5 million in GB. According to HRH vision 2030 docurnent

ai estimated additioial 120b doctors are required for the projected population of 2.4 million of GB and cunently

out of 6 DHe Hospitals 03 have no specialisi doctors. The biain drain in health sector is more than 70 o/o in GB'

il;;il;;i,il;ii;;iation in ca is t:3g00 which depicts a gloomy situation in such a diversified and scattered

ooojrion. 'n!.rft.ntly the health-related indictors are dismal which leads to ever increasing out of pocket

expenditure on health plunging already poor stricken people in to hell of poverty'

tx. Decision of CDWP dated 24-03'2023

The
was
and

only

CDWP decided that sponsors shall complete the proiect within the approved original scope. A committed

J...titri,J riJ.i tt'. bhairmanship of l,,iember SiD along with representation from PIMS, lslamabad, GB

*na"r.o e.nni..r ,"ctions to examine the Bio-Medical equipment component as per its original scope and

esslnti.t mi.sing items may be included in the proiect for consideration of the forum

Authorization pending for want of compliance of CDWP decision by the sponsors
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Higher Educotion

Name of Project Establishment of University College at oera Murad Jamali, Naseerabad

(Revised)

Naseerabad. Balochistan

t

Location

Sponsoring AgencY

Executing AgencY

Total Cost of PC.l

Higher Education Commission (HEC)

University College, Dera Murad Jamali. Balochistan

Approved Cost

Rs 2,595.073 million (FEC: Rs 150.326 million)

Rs 2,533.072 million (FEC: Rs 150.326 million)

lmplementation Period 72 Months

Decision ol CDWP dated 04'05'2022

The CDWP app

sponsors umuld

Authorization pending for want of compliance of CDWP decision by the sponsors'

oToestablishaconstituenlAgricultureCollegeofLasbelaUniversityolAgriculfure,WaterandMarine
s.i*."r, utnrr to provide {ud opportuniti to the students of. Naseerabad Division to acquire higher

Jr*ti.i i. i.".a,jcive environmenito lead enlightened and modern society; and

. Establishment of interim set up in the private building in Dera Murad Jamalifor commencernent of academic

activities from fall 2018.

viii. Brief Description / Objective

Agriculture sector is a vital contributor in Pakistan's economy as it provides the raw materials to down the line

in'orr-t,ie. ..4 t.p. in povery ai;;;i; impacl. This sector contributed 19.8 percent in GDP and it remains.the

irrd ..pi.y.i ,b.o'ruing az.s percent of the country's totat labor force. The agriculture sector. groMh is

,it]ng.nt 'on'turor.ble w6athei iondition. There is a itrong relationship betueen agnculture and climate -

t rpu'..t 
", 

pr..ip1rtion, Rooas, anO otier aspects of weatherihat finallv atfect economic performance including

,g;iritr; il;1,ii.n, *r*oiiv p,ic.t ,nointrrv q*PTi9.glgyl Balochistan is the larsest province of

, pakistan with respect to area, r,t,lJteJ.i tt'. e.rt m flanr of l,tiodte East and is strategically localed closed to

the sea, leading ro the eer,sian Cui. ffghinistan borders Balochistan in the north-v'test and in the $est' pan

, 
shares its boundanes. Soutn ot Aa[ctrisLn nas 260 fms. coastal lines along the Arabian Sea. The boundaries

, .i-gl-ili;L; ili tt'e prri*ii-oisinJn, e*;.u, and K.P.K.. in the south4ast, north€ast and north

resoectively. The emerging chatte-ngeiof national fo& security and climate change have shifted the policy focus

globally on the development of agriculture sector during past tew years

: Broad objectives of the Prcject are:

lx.

x.

roved the proiect at revised cost of Rs 2,533.072 million including FEC Rs 1 50 326 million The

,ru.ii*imlio pcl at rationalized cost before issuance of authorization of the poiect.
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Name of Project

Location

Establishment of the National Cyber Security Academy (NCSA)

lslamabad

Higher Education Commission (HEC)

Air University lslamabad Campus

Rs 1,500.000 million (FEC: Rs 180.000 million)

Rs 600.000 million

36 Months

Sponsoring Agency

Executing Agency

Total Cost of PC.l

Approved Cost

lmplementation Period

Brief Description / Objective

The vision of Air University is "to be among a rriorld{lass institution of higher education and research, promoting
technical skills, critical thinking, innovation and public service especially related to the aviation industry for
prosperous and progressive society'.

The university's stone foundation was laid in Augusi 2002 in the capital of lslamabad with the support of the
Pakistan Air Force and by Federal Government. 'The mission of AU is to achieve excellence in teaching and
research for producing graduates with sound professional knowledge, the integrity of characters, a keen aense
of social responsibility and a passion for lifelong leaming'.

The university received its Charter on the 29th of October 2002 as a federal public sector university with a
mandate to conduct programs in all disciplines in the Federal Capital as r,vell as in all provinces of the country.
The Board of Govemors of AU comprises sixteen members drawr from the govemment, pAF, academia, and
industry. The Chief of Air Staff serves as the Chakman of the Board of Governors, while the Chairman, Higher
Education Commission, Govemment of Pakistan, is the Chancellor of the University.

Keeping the focus on its vision and mission, AU at lslamabad started lts first batch of 178 students with the
department of Electrical Engineering and Management, which was very successful. Keeping the success into
consideration AU has gradually succeeded in starting more depa(ments in wtlich department of Aviation,
Aerospace, Mechanical, Mechafonics, Computer Engineering, Telecom Engineering, Social Sciences and
Humanities were introduced with a cunent enrollment of 5911 students enrolled in lslamabad Campus in
4866 bachelors, 847 Masters, and 198 Ph.D. programs

Broad objectives of the project are:

. Development of state-of{he-art infrastructure required for expansion of the Cyber Security academic,
research, and enterprise facilities at AU lslamabad campus;

o Establish teaching facilities, academic and research labs, and enterpnse facilities for all programs of the
NCSA;

. lmprove the quality of education and research of Cyber Security domains imparted in the classrooms and
laboratories. Quality HR will be attracted within Pakistan and fmm abroadi

. Furthering the human resource developrnent in the broader areas of Cyber Security with greater emphasis
on research, multidisciplinary and critical subjects;

. Elevating the standards of higher-level cyber security, information security, and embedded systems securiv
and other critical domains of education in Pakistan; and

. Provide state of the art facilities that appropriately support the learning, discovery, and engagement to
achieve the national Cyber Security mission.

Decision of CDWP d ated 2L06-2022

The CDWP approved the project at a reduced mst of Rs 600.00 million with the direction to review the scope of
the project and rationalized the cost in the light of discussion made during the meeting.

Authorization pending for want of compliance of CDWP decision by the sponsors.x.
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Name of Pro.iect Centre for Advanced Studies in Physics at Government College University

Lahore

ii. Location Kala Shah Kaku, Lahore

viii

ix.

x.

! Agency : Higher Education Commission (HEC)

Government College University, Lahore

Total Cost of PC.l Rs 698.978 million (FEC: Rs 657.360 million)

Approved Cost Rs 698.978 million (FEC: Rs 657.360 million)

lmplementation Period

Erief Description / 0biective

The Govemment College Lahore came into being on '1'r January 1864, and was affiliated with the Calcutta

University. On completion of its first hundred years, the college had 2900 students wih a faculty of 150 teachers

and 21 subjects. Due to its consistent unique performance, realizing the need for improvement in the existing

system and to match the requirements of the modem age, the Govemment granted administctive autonomy to

the College in 1989 and academic autonomy (degree awarding status) in 1997 and University status in 2002.

Broad objectives of the project are:

. To establish Materials Lab to carry out research to develop the solar cell, sensors and battery technology;

. To produce high quality S & T manpower through Ph.D. programme in this key area of research;

o To increase M. Phil/ Ph.D. level research;

. To facilitate assimilation, absorption and transfer of scientific and technological knowledge and information

to help accelerate economic progress. A projected number of samples are 10,000 to be analyzed till 2030.

They could be available for research in about 200 universities across the country;

. To improve understanding of this multidisciplinary area through research and development. New matenals

will be introduced to the industry;

. To develop link with the industry and other research organizations for the development of scientific ideas.

The lab will support the local solar cell and material industry; and

. To enmurage intemational cooperation in science & technology through hamessing training opportunities

otfered lo other developing countries.

The benefits of the projecl will be multi-pronged by establishing the plasma lab with latest equipment to equip

students with latest knowledge in the field of materials so that they can compete equally against national and

intemational students,

Decision of CDWP d aled 2446-2022

The CDWP approved the project with the following directions:

. The salaries ofthe regular employees of the purchase committee and the cost of fumiture and fixture should

be deleted from the project cost;

. The implementation period of the project should be reduced to '12 months; and

. The sponsors will submit modified PC-l after incorporating lhe above changes before issuance of

authorization of the project.

Authorization issued on 17-0i-23 at a rationalized cost of Rs 598.978 million with FEC of Rs 657.360

million.
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Name of Project Strengthening of KBCMA CVAS

Location

Sponsoring Agency

Executing Agency

KBCt\.4A, College Narowal

Higher Education Commission (HEC)

University of Veterinary & Animal Sciences, Lahore

Total Cost of PC-l Rs 2,880.000 million (FEC: Rs 220.000 million)

--f

Approved Cost

lmplementation Period 36 Months

Rs 2,880.000 million (FEC: Rs 220.000 million)

tx.

x

Brief Description / Objective

lmportance of livestock as a production sector for Pakistan cannot be overemphasized. ln case of Pakistan,

agriculture contributes 22.7% in the national emnomy and employees 37.4% ofthe labor while Livestock accounts

for 61 .9% of agriculture and 14% of the GDP of Pakistan. Livestock sector contributions are directly linked with

notions of income generation, poverty reduction, food as \^ell as nutrient secunty for most of the population.

Univecity of Vetennary & Animal Sciences (UVAS), Lahore is one of the oldest veterinary institutions in Asia

established in 1882 and was upgftrded as university in 2002. This University is dedicated to the flelds of
veterinary / animal sciences in the country. ln the recent years, UVAS has emerged as a hub of professional

advancement in wide ranging areas of veterinary & animal sciences. Equipped with state-of-the-art teaching,

research, training, clinicaland dragnostic facilities. Through its partnership with various foreign and localacademic
& research institutions and pnvate sector, the University plays a pivotal role in economic development through

training, capacity building, applied research and production of quality human resource.

KBCMA, College of Veterinary and Animal Sciences, Narowal is located at tKM Shakargarh Road, Narowal and

has a vast area comprising of 107 acres land provided by Government of the Punjab. In the real sense of the
term, it is forehead jewelry of district Narowal, because it has the largest livestock population in the Punjab
province. CVAS, Narowal is rendering invaluable seNices / guidance to the stakeholders about the husbandry

and health of the animals for Narowal area and region. lnitially, a Para Veterinary School, Narowal was

established in 2015 and later this Para Veterinary School was upgraded to College of Veterinary and Animal

Sciences, Narowal in 2017 with the Financial Support of Federal Govemment of Pakistan through Higher
Education Commission.

The CVAS Narowal is in the process of development and expansion of facllities. The regulatory bodies (PVMC)

have visited the campus for accreditation and recommended for establishment of essentially required facilities.

Meanwhile, in-house consultation with subject specialist and admrnistrative offices has also been carried for need

assessment. After through consultation and requirement of accreditation bodies, the essentially required
proposed facilities has been suggested for development.

Decision of CDWP d ated 2+06.2022

The CDWP approved the project sublect to rationalization of cost by S&T Section before issuance of authorization

Authorization issued on 30-09-22 at a rationalized cost of Rs 2,880.00 million with FEC of Rs 220.00

million.

58

i.



Name of Project

Higher Education Commission (HEC)

Executing Agency Gambat lnstitute of lvedical Sciences, Khairpur

Total Cost of PC-l Rs 7,180.800 million

Sponsoring Agency

-1

Approved Cost Rs 2,000.000 million

-1
lmplementation Period 24 Months

Brief Description / Objective

Cancer is second leading cause of death after hea( disease. lt is the only disease which causes a tremendous

morbidity and pain in prtients. This is mega research prcject in health sector, which will bring revolution in

innovation and research trends in the country. This project will lead to development of affordable and suitable

cancer treatment modalities like Gene therapy proton beam therapy and utilization of latest PET explorer system

for research and early diagnosis various cancers. Biologics and cellular therapy is an emerging FDA approved

treatment of various cancers Iike Myeloma, Lymphomas and Leukemia's, there is great potential at this Institute

to develop research lab for biologics which can lead to development of biological products fortherapeutic purpose

Broad objectives o{ the project are:

. To detect various cancers at early stages lhrough PET CT (explore0;

. To establish a diagnostic facility having 3D total body imaging, which detect cancer at an early stage uses

lesser radiation, lesser time with accurale results;

. To describe the clinical applications in various oncological disorders for research purpose of total body

imaging through PET scanner (ExploreQ:

. To develop effective and accessible cancer treatment modalities;

. To treat cancer patients with targeted radiation having negligible damage to surrounding normal structures;

. To treat pediatric cancer wthout late complications;

. To re- irradiate tumors more effectively in comparison to mnventional radiotherapy;

. To establish a research platform in the field of cdiation oncology to flnd new avenues in managernent of

cancer with radiation;

. To develop biological products to treat refractory / relapse blood cancers v',lth cellular & genetic research-

based therapy like CART;

. To develop treatment modality for hematological malignancies that came back pnor to bone marrow

transplant who have dismal prognosis; and

. To evaluate the role of cellulartherapy in non-hematologicalcancers & autoimmune diseases.

tx.

orization pending lor want of compliance of CDWP decision by the sponsors.

Decision of CDWP dated 29.06-2022

The CDWP approved the project at a totalmstof Rs 2,000,00 million on 50:50cost sharing basis between Federal

Govemment and Govemment of Sindh. M/o NHSR&C shall submit a modified PC-l accordingly to the Planning

Commission

x. Auth
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Name of Project Establishmen
(2"d Revised)

t of Seerat Chairs in public Sector Universities - HEC

lt.

l .

l
I
Location All province including AJK, Gilgit Baltistan & ICT

Sponsoring Agency : Higher Education Commjssion

Executing Agency : Higher Education Commission

Total Cost of PC.l Rs 1,960.715 million

Rs 1,387.647 million

lmplementi.tion Period 84 Montrs

Brief Description / Objective

Original project envisaged establishing / strengthening Seerat Chairs in 0g selected public sector universities to
.Tndygl.Ps:1:h in the following themes taking the eitracts from the life of the prophet Muhammad lSaf fiffinu
'Alayhi Wa Sallam).

' (i)^Education and.Knowledge (ii) SocialJustice & welfare (iii) Human Rights & Socialjustice (iv) Leadership
& Governance (v) Sustainabre Deveropment (vi) Businesi commerce i eroperty rig'hts lviiidbod eead
(viii) lnterfaith and Communal Harmony (ix) Gender Studles and Rights of Women; 

-

' The proposed chairs wifl focus on.the prevarent 
.ciaflenges being faced by the country and society and

proposed guidance in the light of exkacts from the life of Prophet MJhammadlsallallahu 'nr.vr,i w. S.ir*i
' Human Resource Development in the lield of lslamic knowledge and wisdom especially focusing on the

leaming in its true and enlightened prospecti

. Encourage research culture in lslamic leaming and its application ln our society;

' Produce quality lslamic scholac / researcheB and increase publications in the field of lslamic Leaming;
. To establish a research-based cullure in the study of lslam;

. To enhance Pakistani society's awareness and understanding about the rife of prophet (PBUH), especially
his standard conduct in the fo owing dimensions (i) socio potifcat (ii) socio Economic (iii) ;d s;io dutGi
and

. To globally pro.iect a balanced pakistani society.

ix. Decision of CDWP d ated 27.07-2022

The CDIVP approved the project subject to the following conditions:

. HEC willelaborate detail of endowment fund in the modified pc_l;

. t:Ec will incorporate details cgarding remuneration of heads of the seerat chains in the pGI;

' HEC will incorporate r'vell defined KPls of each Seerat Chak including expected outcomes such as number
of publications and conferences at National level in lhe pc-l;

' Steering Committees will be incorporated in PCI to look after the Seerat Chairs and Gender study Centre,
Lahore project activities on permanent basis; and

o |,lo{rglfclov incorpocting all necessary changes with firmed up cost will be submitted for approval of
the DCPC before issuance of authorization of lhe project.

Authorization issued on 30.09.22 at a rationalized cost of Rs 1,387.647 million

vi. ' Approved Cost

v t.

x.
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i. Name of Project Upgradation of National lnstitute of Science & Technical Education (NISTE)

lslamabad into Skill University

r;ra;;bad

Sponsoring Agency Higher Education Commission (HEC)

Executing Agency

: 
Total cost of Pc.l

: Higher Education Commission (HEC)

: Rs 1,885.370 million

vi. Approved Cost : Rs 1,385.375 million

lmplementation Period 90 Months

Brief Description / Objective

The projects main objective is to establish the flrst€ver National Skills University, lslamabad, through the

up-gradation ofthe National lnstitute of Science & Technical Education (NISTE), lslamabad, as per intemational
practices to meet the technical workforce requirements of industry and other sectors of the economy.

The up-gradation of the National lnstitute of Science & Technology Education to the National Skills University is

to achieve the following objectives:

o To produce a substantial number of high{uality graduate and post{raduate technologist professionals in

various current disciplines to meet the national demands of industrial progress and seff-reliance;

o To make a signilicant contribution to technology development by giving impetus to the promotion of higher

diplomas and degrees in technology education, providing the much-needed interface betreen the skilled

technicians and the design engineers;

. To train teachers who will form the backbone of experts in reviving educational excellence, promote

institutional management, become educational po cy planners, and improve cunent teaching and leaming

materials to meet national requirements;

. To conduct research and development on impotunt technological and academic issues and supportthe local

industrial and govemment organizations;

. To promote a knowledge-based environment supporting the economic projections ofthe country;

. To help speedy attainment of national capability in newly ernerging fields of engineering sciences, including

management and technology, by coordinating, guiding, and providing facilities for applied research in highly

scientific and technological areas of national interesl; and

o To provide a forum for exchanging knowledge amongst experts from science, engineering, and technology,

both within and outside Pakistan.

Decision of CDWP dated 14-09-2022

"The CDWP approved revision ofthe project by including "Establishment of Sub-Campus of University at Muridke"

with cost of Rs 386.829 million. However, the cost of the lslamabad Campus has been capped at already

approved cost of Rs 998.546 million. After inclusion of cost of Rs 386.829 million for Maridke subtampus, the

total approved revised cost of the project wou ld be Rs 1 ,385.375 million".

Authorization issued on 18-04-23 at a revised cost of Rs 1,385.375 million.x
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: Name of Project

l

Location lslamabad

Sponsoring Agency Higher Education Commission (HEC)

ExecutingAgency Quaid-i-AzamUniversitylslamabad

Total Cost of PC-l Rs 8,297.901 million (FEC: Rs 5,497.890 mi ion)

Approved Cost Finalfirmed up cost yet to be approved

Establishment of China - Pakistan Joint Research Centre (CPJRC) on Earth
Science, at Quaid-i"fuam University (QAu), lslamabad

v lmplementation Period 82 lVonths
T

vl Brief Description / Objective

The Centre wll focus on study and evaluation of the impact of geohazards and climate change on the security of
CPEC connectivity and sustainable developrnent of the region. lt will lead to the development of instruments for
risk analysis, hazard mitigation, resource management, ecosystem and environment protection, thereby
improving socio€conomic development, A subsidiary aim of this initiative is the establishment of a loinl
mechanism for China-Pakistan cooperation in scientific and technological fields to solve complex socio€conomic
problems. The project is designed to improve the capability to support CPEC by developing human resource and
building capacity for research, innovation and entrepreneurship. The project will directly contribute towards
knowledge inputs for attaining objectives of CPEC Long Term Plan.

Broad objectives of the prolect are:

. To lead the way in expanding the frontiers of knowledge in Earth Sciences by researching earth science
issues in the lojnt areas of Himalayan, Hindu Kush and Karakorum mountains;

. To suppo( physical security to CPEC connectivity by developing principles, procedures and technologies to
mrtigate the effect of natural hazards;

. To develop the understanding of hazard formation and risk analysis for reducing vulnerabilities of OPEC
infrastructures and society against geo-hazards;

. To improve the effectiveness of early warning, monitoring and prevention systems to protect the lives,
livelihoods and health of local residents; and

. To develop scientific and technological capability and capacity to protect and recover Ec! environment. To
undertake research and offer solutions for sustainable development of rural econorny, society, environment,
and food security.

A large numberol institutes /organizations in Pakistan and China will benefit ftom the Centre. Particularly, CPEC
related large-scale projects would require the services ofthe qualified work force and R&D facilities ofthe Centre.
The ultimate aim and purpose of the Centre is 'lo serve as a research hub for sustainability of CPEC related
large-scale projects. ln the present scenarios, there is need to establish more institutes that muld provide
evidenc+based research finding on various aspects related to CPEC.

The CDWP approved the proiect in principle to the extent of Chinese share only with no financial implication on
PSDP. The Sponsors wll get mnfirmation from EAD regarding the commitment of loan / grant from Chinese side.
The Sponsor will also present design layout of building for approval of Minister / DCPC before execution of the
project.

Decision of cowP d ated 1+09.2022

Authorization pending for want of compliance of CDWP decision by the sponsors.x
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Name of Project Prime Minister's National lnnovation Award

Location

Sponsoring AgencY Higher Education Commission (HEC)

Executing AgencY Higher Education Commission (HEC)

abadlam

Total Cost of PC-l

Approved Cost

I Rs +50.108 mi ion

Rs 450.108 million

lmplementation Period 36 Moths

Brief Description / Ob.iective

tx

TheprojectenvisagesaSanopportunityoftransforming'demographicchal|engesintooppo(unitiestowards
t;;-tirig ;;tili ben"etits. ttre obleclve oi the competitioriis to generate new digital, technical, governance.and

i.iriiO..itn.t.orrd motivatethe youth to use theirinnovative and novelskills and helpthe society and country's

..a..r, a..ii.ra 1evel. This will also help in resolving the local challenges faced by Pakistan through the

creative ideas.

Broad objectives of the lnnovation Award are:

o lmproving Pakistan Ranking in the Global lnnovation lndex:

. Foster Entrepreneurial Culture among the Youth; and

o Transforming ldeas to Businesses.

pakistan needs to invest in Youth being the major portion of the Pakistan's population The proiect will help to

.^r*g. th. ..trrf 
"Uiaive 

of the Pri;e Ministlr iouth Pogram, i e empo\'lering the Youth According to a UN

C.po,t] tt . worlo euni finances more than g 1 billion dollars per year to support youth investments in education,

health and other sectors

lnvestinginyouthcanbemademoreeffectivebyfocusingonprogrammesforwhichthereisdemonstrated

;ffi;jili.l, ;.J;s per vision of the prime Minisrer's Youth Progiam, his poiect is aimed at demonstrating

positive impact through investment on youth.

The project would also compliment the various initiatives of Govemment of Pakistan for producing the critical

,r.Joirtiff.J .nO t chnicai workforce with a focused approach for the country and beyond.

Decision of CDWP d aled05'12'2022

TheCDWPapprovedtheproiectatatotalcostofRs450'l0Smillion,subjecttothefo|lowingcondition:
,The central Development working Party approved the proiect at a cosloJ Rs 450.108 million subiect to change

in the list of universities, UET Lahore, \ hich is a public university, should be placed in the list instead of LUMS''

x. Authorization issued on 07'02-23 at a total cost of Rs 450.108 million.
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tlame of Project : Eshblishment of University of Gwadar (phase.l)
Location Gwadar, Balochistan

Sponsoring Agency Higher Education Commission (HEC)
i-

Executing Agency U niversity of Gwadar, galochistan

Total Cost of PCJ

Cost Rs 2,494.300 miltion

n Period 36 Months

Brief Description / Objective

The main obiective of this Proiect is to provide better opportunities of highereducation to the studenE ofdistrictGwadar and adjoining distdctsas lr€fl as to ott'e, ai.ar',,i6.i0"'tirt.., ,.'ril" 
" 

*p" ,p with the Technorooicarand Academic requiremenrs of rhe port citv ;rd ; il;il;;'#i"o uu"o'*"ropuo .. . nnga dty.
The city houses the 3rd Sea port of the Country and.is the starting point of the CPEC; as such, it is exoectedthat the technorogicar and academic requirements of tre city wiri rn;,Jrr. ,,rny roro. in the coming yea*. As aresurr of imprementation of the proiecr, rre enorrmeni ot itrl ;il;il ffi;ir*, graduation, M.s / M.phir andPh D revers wi, increase considerabrv, parrftrrarry in r*;.,J;;; ;;ir."nng prt .ron, and fierds. Thiswill tutfil the increasing requirements or the .i y o, ,t'" o* i.,rno"#'p'JJilu'oppo*nitirs for tl* rocer youths tobe part of the devetoprnent Schemes to be rauncneO, on itre-otn;;- """* ,

l|u.,H:':T,|.iifffffi#l'ff.jT,:.Prosrams that are attracti\€ to,,g:lr,inryT and marketabre in
short toltowing objectiru, ,* .nri..glXiipation 

of the local population and improving tt"ir rt no.ro oil,i.. in

' To provide an opportunity to the students of District Gwadar and adioining districb / other areas for higher

' 
Jrt#fiffff,ograms 

that are aimed to meet the technologicat and academic rEuirements of the city,

. To pmvide more job opportunities to the youhs of the areajo To link higher education with industy and R & D institutions;o To launch a no of Sdrolarships Scfiemes forMS, M.phil, and ph.D. etc.;and
' 

ITS#HJJ l-trePrograms 
with national & foreign Universities and rechnicat instirutions for impmvement

Establishment of University at Gwadar is airned not only to cater requiremenb of developrnent rtorks under

ffi31'#:*n:',X,$otcov"m'enis 
po,ci;ilffi;,i".H';1hbn 

orhishereducarbn in ress

The GDWP approved fte project at a totar cost of Rs 2,500 miflion sub,ect to the fofiowing condirions:' For the vice chanceror a 1300 cc cartas been approved insteai of vigo. whire annng the other vehi:lesproposed for the c€mpus onty Buses, Coarr."; liiuul.n." ,no-i#tolnare oeen appo,reo;
' Revision of commission for consurtancy of master pranning, supervision ano design of tre buirding;. The construction should be done keeping in view the coastal area condition;. Review of Escalation charges;
. The final design / elevations shall be presented to CDlryp.

tx.

x

Decis ion of CDWP dated 0 5-12.2022

Authorization utss ed 08.02.23 at a ofcost Rs 3002,494. million.
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Name of Project Youth Development Center Prime Minister's Youth Program

! lslamabadonLocati

X

-l-
Sponsoring Agency

Executing Agency Higher Education Commission (HEC)

Rs 2147.466 million

Rs 447.466 million

Total Cost of PC-l

Approved Cost

lmplementation Period 36 Months

Brief Description / Objective

Considering the population size and limitations forestablishing physical centers in all univeBities, it is imperative
to make use of technology to provide access to opportunities to young people.

The aim of the project is to facilitate / guide youth / students in career counseling, create awareness among the
students regarding job hunting, creation of Sporc actrvities, and Student Clubs / Societies for complimentng
sporting behavior and individuals' future health.

Broad objectives of the Youth Development Center are:

. To develop online portal through NITB for all public sector universities;

. To facilitate / guide youth / students in career counseling;

. To foster an entrepreneurial @lture and open paths for entrepreneunship among the Youth;

. Creating awareness among the students regarding Job hunting & much stronger links between employer
and youth forjob placement and intemships;

o Creation of Sports activities, Student Clubs / Societies for complirnenting sporting behavior and individuals'
future health;

. High-quality talent development to create a better talent pool by Training / Capacity Building; and

o The one-stop integrated national and intemational scholarships hub.

Social / Envionmenlal impact lt is expected ftat rnore lhan one million students will get benefit of these centers.
The graduates will have better access to various inslitutional resources which may help them to integrate with
society in better way. Thek knowledge, experience of intemship and available oppodunities will be beneficial for
employers and other stakeholdeB. The focused approach and skills are comtrination for successful enlrepreneur
or employee. The Universities will also benefit fmm researdr pojecb won by the studenb as these will provide

better leaming and research opportunities.

Decision of CDWP d aled 05-12.2022

The CDWP approved the proiect in-principle subJect to the following condition:

"A Committee h"aded by the Chief Economist (Planning Commission) and comprising Member Social Sector and
Member Govemance Planning Commission shall review the proiect and popose arnendments in scope and
design where necessary. Revised PGI will be submitted in he light of recommendations of lhe Committee'.

ln compliarce of CDWP decision, and as per recommendation of committee, the sponsors submitted modffied
PGI and approved by DCPC.

Authorization issued on 14-02.23 at a total cost of Rs 447.466 million.I
I
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Name of Project Strengthening of Lab facilities in 05 Leading Engineering Universities (UET

Peshawar, Taxila, Lahore, Khuzdar & NED Karachi)

tl Location Peshawar , Taxila, Lahore, Khuzdar & Karachi

t Sponsoring Agency Higher Education Commission (HEC)

Executing Agency Universities of Engineenng & Technology, Peshawar, Taxila, Lahore, Khuzdar &

Karachi

Total Cost of PC-l Rs 6,636.506 million (FEC: Rs 4,773.313 million)

Approved Cost Rs 6,636.506 million (FEC: Rs 4,773.313 million)

v lmplementation Period 48 Months

v t Brief Description / Objective

Project obiective is to address the immediate needs of the leading engineering universities of Pakistan by

providing handsome financial supporl to enhance the lab facilities and to impove he visibility of the Engineering

universities in the world ranking. This intervention will bring the state of art latest equipment for the multiple

engineering labs, replace the obsolete equipment, upgradation of existing laboratories, deficient or missing

facilities of labs infrastructure.

The HEC's ambition, as embedded in the Medium-Term Developrnenl Frarne'rDrk and elucidated in its

vision is to'Facilitate institutions of higher leaming to serve as engines for the sociceconomic development of

Pakistan'. To serve this ambition,lour crre strategic aims are access and leaming, faculty development, research

and relevance, and Infrastructure Development.

Keeping in view the objectives of Vision 2025 and sustainable development goals SDGS, the subject project will

be helptulto meet the following SDGs directly or indirectly:

. Provide Quality Education;

. lncrease lndustry, lnnovation, and lnfrastructure;

o Enforce Gender Equality;

. Create Decent Work and Economic Growth;

. Build Pafterships for the Goals;

. Mobilize Sustainable Cities and Communrties; and

. lnfluence Responsible Consumption and Production,

tx. Decision of CDWP daled 22-12-2022

The CD\ryP approved the pfoie,cl at a total cost of Rs 6,636.506 million wih FEC of Rs 4,773.313 million wih the

followir rg directions:

. HEC will engage a r ell reputed cnnsultant / procurement specialist for standardized procurement. The

consultant wll also prepare proper SOPS / Guidelines and standardized specifications for lhe proposed

equiprnent, and mechanism for placement, utilization, operation, and maintenance by the universities from

their own budgets. Each of the five universities will provide a certificate in this respect to he Planning

Commission;

o The sponsors ,rvould povide a S-year roadmap in respect of each of these five UETS, including how t0 tum

them into brands associated with Pakistan and improve their quality, branding and ranking at the global level;

o KPls with quantifiable, measurable and tangible outcomes will be incorporated in the PGI for the said

purpose;

o Proper Monitoring anangemenls for the project would be incorporated in the PGI; and

. A modifed PGI will be submitted for review of S&T Section before issuance of Authorization.

Authorization issued on 3l-03-23 at a total cost of Rs 6,636.506 million with FEC of Rs 4,773.313 million.
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i. Name oI Pro.iect Provision of Academic & Research Facilities

Quaid.i-Azam University, lslamabad (Revised)
and Girls Hostel at

Location iiiamaoad

t Sponsoring Agency

Executing Agency

Higher Education Commission (HEC)

Total Cost of PC-l ! Rs 3,860.355 million (FEC: Rs 973.2 44 million)

Approved Cost f ns 3,ooaz:+ mittlon (red: nJs73.244 million)

vii lmplementation Period r 83 Months

v l Brief Description / Ob,ective

Pakistan is facing lot of challenges and one of the most important is to equip and develop qualified Human

Resource, The dovernment is striving hard to promote higher education in lhe country. Building on the sarne

objectives the university intends to develop infrastructure and human resources in a way that it may cater the

needs of the growng PoPulation.

Broad objectives of the project are:

. Overall improvement of the quality of teaching and research support in institutions hrough targeted

pr09ftlms;

. To improve ranking of the University at intemational level. At present Quaid-i-Azam University is ranked

01 by irigher educ;tion Commission iHEC) of Pakistan. Recently OS World Universities Ranking for the year

202i reieased on 8th June, 202'1. Quaid-i-Azam University has made its place in the list of top

500 universities of the world by securing its place at 378th number (previous 454). QAU improved its place

by 76 on the ladder of wortd universitiei. Overall QAU has improved its ranking ftom 454 in 2021 to 378 in

2622 and moved up for flfth consecutive year (2016-2021) by improving its place by 273;

. To strengthen phD and MPhil research programs in allthree faculties (Natural Sciences, Social Scienc€s,

anO aUt6gicat Sciences). This will increase presenl number of enrolled PhD students up to 1800 plus.

Further, th'is will increase production of PhDs from present number of 100 to 150 per year;

. To strengthen four-years uMer4raduate pmgram in Faculty of Natural sciences, Faculty of Biological

Sciences-and Facr.r( of Social *iences. ln next 5 years the enrollrnent of undergraduate students will be

increased utrto 3100 plus. As per Federal Govemrnent Policy, sludents will be admitted from all four

povinces,FATA,AzadJammu&Kashmir'andGilgitBaltisEnonapprovedquotabasedmerit;

. To strengthen already started pharmacy department as per requirements of Pharmacy couocil and to

increase enrollment in this departrTrent up to 700 plus;

o The proposed prqect will povide quality human resource by enhancing production of PhDs from prese-nt

fOOdeai ro 15g/year. Strenglhening undergraduate programs, as per HEC poliry, will provide quality

teachers in severil different disciplines in mlleg€s throughout the country; and

. Different research projecls by enhancing collaborations among different disciplines will be he main focus of

strengttrer ,rg of thL researcfi programs. This will be a way towards achieving goals to develop knowledge-

based economY.

lx. Oecision of CDI{P d aled 27'01'2023

The CDWP approved the revised project at a rationalized cost of Rs 3,686.734 million including FEC of

Rs g73.2,14 million. fhe sponsors vould'submit modified PC-l at the rationalized appoved cost before issuance

of authonzation of the prqecl.

x Autho rizati onalized

million.
on ss ued on 4-0+23 at a rati cost of Rs 3,686.734 million with FEC of Rs 973.244
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Name of Project

awar

i

I

r
Rs 2,000.000 million

flt.

Establ mentsh of Pir aanRosh lnstitute of Sciences danProgressive
T es nMiraechnolog Wazirishah, stan

Total Cost of PC.l

vi. Approved

Location l\tliranshah North Waziristan

2,000.000 millionCost

Sponsoring Agency

Executing Agency

:Rs

lx

x

lmplementation Period

vIt Brief Description / Objective

Decision of CDWP dated 02.03.2023

Authorization issued on 144L23 at a total cost of Rs 2,000.00 million.

48 t\,lonths

Pakistan Vision 2025 aims at substantial expansion in levels of education as rrell as impmvements in the quality
ofeducatron. Pakistan has low net enmrment ratios at aI three levers - primary, secondary and tertiary. Moreovei
P.akistan Vision 2025 foresees the provision of higher Education facilities,' particularly in remote ireas at in
affordable cost.

Establishnrent of new higher leaming institutions / universities / campus in each districl of the country is the poliry
of the present govemrnent. Federal Government will play the role oi a catalyst in partnerstrlp wrtn itre pmincei
to transform the education syslem in the country wth suppo( fTom the fediral govemmeni. Govemment at all
levels will ensure that individuals are able to pursue thek economic, social, and iritellectuatoUjeaives inineLsi
pos:ible way. To make progress and. survive competitivery, the government airns at increasing inru.i*ni
significantly in human resources at the higher education levei so thalthey can play a vitat rote ln oe'vetopmenioi
a knowledge€conomy in the highly competitve global environment.

Broad objectives of lhe pro.iect are:

o To improve equitable access of both male_and female population of Norh Waziristari Tribal distict (NWTD)
and adjacent Newty Merged districts (NMDs) Ex_FATA to higher education;

. To produce quality graduates / professionals with knowledge and research background;

' To educate the peopre which are mosfly affecled due to war on tenor from previous trlo decades;

' To produce tcined and skilled no* force for the rapid and sustainable social seclor develoflnent of the
Country in general and NWTD in pa cula[

' To provide conducive environment for leaming and researdt in response to market demands and projection
of future needs of Pakistan;

o To establish an institute equipped with the necessary infrastructure / resources to absorb a large student
population;

' To provide on campus residential opportunitjes to students so that deserving students are not deprived
access to quality higher educatjon; and

' To provide Eual oppo(unities for higher education to talented students regardless of socio€conomic
background.

Tte CDWP appmved the project at a total co6t of Rs 2,000.000 miflion without FEC wrth the nomenclature of
'E-stablishment of lnstitute of Progressive sciences and Technology Miranshah, Norfi wazi,lrt.n,. it" rpon*l
will.submit a modified PCI in light of tedlnical appraisal observitions before issuance of authorization of the
prqect.
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Name of Project Strengthening and Expansion of University of Gujrat and Allied Campuses
(Revised)

Location Districts Gujrat & Narowal, Punjab Province

l Sponsoring Agency Higher Education Commission (HEC)

Executing Agency Universrty of Narowal, Narowal

Total Cost of PC-l Rs 2,894.743 million

Approved Cost
---T

Rs 2,621.544 million

, lmplementationPeriod 36 lVonths

V] Brief Description , Objective

A full new campus has been established at the land provided by Punjab Govemrnent as per appoved master
plan. The buildings are divided into three main categories i.e Residential Buildings, Non-Residential Buildings
and Miscellaneous Buildings. ln addition, road infrastructure, water supply and sewerage system has been
designed and will be developed for easy a6ess wthin and outside the campus and the optimum utilization of
proposed buildings.

The faculty residences will be constructed to host the faculty hired for the university. To attract the faculty and
staff at newly established campus, it is essential to provide the \i/ell-fumished residences to he bachelor or
mamed facutty rnembers for its srnooth academic endeavors in future.

Broad objectives of the project are:

. Uplifting the standards of education and promotion of research through Strengthening of University of
Narowal by provision of missing facilities in its New Campus;

. Provision of quality higher education of intemational standards at affordable price at lheir doorstep to the
people of rernote areas and to the females at their doorsteps of University of Naro$/al;

. To uplift the existing educational facilit'res in the area by equipping the institute with stale{tth+art faciliths;

. Provision of educational facilities to rnore than 5,000 studenb in Narowal District;

. To build an inftastructure for convening and conducting academic, administrative and co4unicular;

. activities and events in the newel established campus of the University;

o lnduction of highly qualifed educationists to provide intemational quality of education;

. To enhance leaming through fle appropriate use of technology in he classroom;

. Develop leadens in education who will have an impact on public policyi

. To enhance the quality of research by encouraging the research and innovation;

. Provide a rich leaming environment that builds upon the student's experiences and exisling capabilities; and

. Provide education which not only adds to the information of the leamers but also prove lo be of lasting.

lx. Decision of CDWP dated 0243.2023

The CDWP approved the project with the following direclions:

o Nomenclature of the projecl will be changed in alignment with University of Narowal;

. Solarization component will be executed under PPP mode; and

. Transport cost will be revisited considering the actual need and facilitation of students

Authorization issued on 29.03.23 at a rationalized cost of Rs 2,621.544 million.x.
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lnnovation center and lnnovation Park at University of Engineering and

Sponsoring Agency Higher Education Commission (HEC)

Name of Proiect

University of Engineering & Technology, Lahore

Rs 6,897.290 million

Rs 6,897.290 million

Location

Executing Agency

Total Cost of PC-l

121 Months

Approved Cost

lmplementation Period

Technology (uET), Lahore Sub Campus

District Narowal, Punjab

v l.

tx Decision of CDWP dated 02-03.2023

The CDWP approved the pojecl wifi fte lollowing conditions:

o HEC will rationalize the escalation charges of Rs 96.833 million and contingencies cost of Rs 58.862 million;

and

. HEC will submit a modified PGI after ationalization of mst under the respeclive heads before issuance of
authorization of lhe prolect.

Authorization issued on l7-03-23 at a total cost of Rs 6,897.290 million.
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Brief Description / Objective

The UET, Lahore's research and innovation program is part of a comprehensive plan for Researdr

Comrnercialization for Entrepreneurship in business and lechnology for industrial development in the country.

The lnnovation Center at UET Narowal Sub-Campus willsupportthe localindustry and business, providing critical

technology support in lhe healthcare delivery industry, as u€ll as development and research in the vast, growtng,

new, emerging, and rapidly developing area of Biornedical Engineering which includes the following:

. Medical lnstrurnentation and Devices

. Surgical instruments & Robotic Surgery

. Neurc engineering

o Clinical Engineering

. Rehabilitation Engineering

. Stem CellEngineering

o Tissue Engineering

. Genetic Engineering

. Nanotechnology

. Artificial OEans

o Biomechanics

. Biomaterials

. Medical lmaging

. Medical lnformatics

o Transport Phenomena in Biological Systems

. Physiological Modeling, Simulation & Control

. Drug Design and Molec{lar Manufacturing

. Drug Delivery Systems and Devices

o Biomedical Signal Processing

x.



I nformotion TechnologY

Name of Project Feasibility and System Definition Study (FSDS) ot Pakistan Communications

Satellite-2 (PAKSAT-2)

ll.

iii.

iv.

vi.

vii

Location lslamabad, Karachi & Lahore

Sponsoring Agency SUPARCO

Executing Agency SUPARCO

Total Cost of PC-l

Approved Cost Rs 403.500 million (FEC: Rs 380.'140 million)

lmplementation Period 15 Months

Brief Description , Oblective

Govemment of Pakistan has planned to launch of (PRSS-S1) in space by 2025. PRSS-S1 has been already

made an integral part of National Space Program (NSP)- 2047 which has been approved by National command

nutnoritv 6lCi) on 21st December, 2017. FRSS-S1 will be co+onligured wi$ PRSM2 satellite to uork as

mnstettition; thereby reducing the image *quisition time substantially of any part of the globe with better

resolution and all !,reather i day-night high resolution imaging capability. PRSS-S1 is an infrastruclure

oevetojment prqea in the field of;pace / sJtellite technology and is inline with 11n MTDF Plan 2013-2018.

The main objective of the (FSDS) is to conceive a state of the a( yet optimum / feasible configuration for

PRSS-S1 system tailored to meet strategic and sociocconomic needs of Pakistan'

Broad objectives of the implementation of PRSS-Sl Satellite are:

. To keep pace of using satellite technology and its applicalions for national security and socioeconomic uplift

of Pakistan;

. To meet pakistan's remote sensing needs along with the Electrcoptical remote sensing salellites in order

to cover the full speclrum of nalional users; and

. To design, develop and manufacture a very high-resolulion sutsmeter remote sensing SAR satellite for all

weather/daY and night imaging.

PRSS-S1 is conceived to be a very high resotution (sub-meteo remote sensing system to provide all weather/day

and night imaging. The satellites ind issociated ground stations are inherently very sophisticated systems

tx. Decision of CDWP dated 0,l{)G22

The CDWP appoved PGll of tre pmiect at a total cost of Rs 403. 500 million with FEC of Rs 380 million

(USD 2.'11 million).

SUPARCO may collaborate with Public Private Partnership Authority (P3A) to prepare a proposal for hiring of a

consulting lirm for transactional services.

x. Authorization issued o 22-07'22 at alolal cost of Rs /03.500 million with FEC ol Rs 380.'140 million.
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Name of Project ilultiple lndicator Cluster Survey (MICS) Punjab, 2022.23 (pC. )
Location All over in Punjab Province

' Sponsoring Agency Govemment of Punjab

I

I
Executing Agency Planning and Development Board, punjab

Total Cost of PC.t
-1

I
Rs 283 .868 million (FEC: Rs 70.065 mi ion)I,

Approved Cost Rs 283.86 8 million (FEC: Rs 70.065 mi ion)

lmplementation Period 18 i/onths

Brief Description / Objective

The Bureau of statistics (Bos), punjab is committed to provide suppo( and to pray its rore for rapid sociardevelopment and economic orowth ofthe province. The stakehorJ"" .iJ-i".n to 
"rain 

watchfuron the oulcorneof the deveropment efforts aid to monitorit e progress througt s;nti'ii. inr"rtigrtion. rhis wourd not have beenpossible without dara, based on a we {efinud O..tg.rnd ;;til&;.' "
The i',!urtipre rndicator crusler survey,(MICS) is such an intemationar househord survey pmgramrne, deverooedand supported by uNrcEF at orobar rever, to support oecision mai;;l;;.r ;;;;;;;& #*;;n*riiffidesigned to collect estimates of kev indicators 

.tirat a" ,rJ to J.r".r'tt crrr"nt ,iurfion of various socioecuomic indicators. since irs fiat riunch in 1995, fte Mrca;,"g;; his reen part of 300 surveys in morethan 100 countries, providino invaruabre data on ttre situationiiilil;ffi **n. Mrcs has kept pace withdevelopment objectives throughout the past h^,odecades, ;;;.;;il til il;b.r of indic€tors and topics in thesurveys and providinq an imoressive oroportion of data for key groo.r ilrg"t; ,r.r,r ., tt. uriie.ri* o.i.j"p*rlGoals (MDGs) and now Sustainabte bevetopment Goats lStiirl. 
- *'"'- "

tx

The CDWP approved the proiecl at a total cost of Rs 2g3.g68 million with F.Aid of 70.065 mit

Decision of CDWp d ated 2l-Ol -ZOZI

x.
ron,

on 31-08.22 at a total cost of Rs
Authorization issued

lion
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I

I

After undergoing rioorous methodoroqicar &^varidation \40rk, scope of the toors has been broadened and newlopics have been included to cover ibout 40 percent oftrousedtJ-[rrJ ioc. indicators. The new ound ofPunjab MICS wifi present a unique oppo(unitv io srpporr ms-proc"rr 
"i 

o]itii rrr"r in rhe provine. This signarsn.t onty the centrarity of Mrcs as a monitoing toor ii creating ipLli. Jih. grob", but arso rts importance asan offlcial, nalional source of data for countries to examine ttrelr;;;G."

283.858 million with FEC of Rs 70.065
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Name of Project Cadastral Mapping Project (2nd Revised)

ocatiL

I Sponsoring Agency Ministry of Planning, Development and Special lnitiatives

v. Executing Agency Survey of Pakistan

Total Cost of PC.l Rs 1,994.000 million

vt Approved Cost Rs 1,994.000 million

48 Monthslmplementation Period

Brief Description / Objeclive

The project of cadaster mapping uould provide accurate land information that will help revenue authorities to

assess ac@rate land value for taxation, thereby generating more revenue for govemmenl. The project will

improve efficiency of tax-suppo(ed government services. Accurate computerized land ownership records would

be benefcial for property o\,mers, banks, and real estate agents for speedy processrng of loan / investment

minimizing the ftauds due to inaccurate land data.

The fundamental role ofthe digrtalcadaster in economic development is clear: The cadaslergather manages and

shares information fiat defines and reinforces property rights. ln tum, the pmperty rights lranslate economic

development, social stability and phys'oal trtell-being. The pmject will help he govemment to get accurate

inventories of nalural assets, accurately locate state oMership or other interests in land and will provide a

standardized database for management of uplands to help generating economic activity. The income of
individuals \iould increase due to lmproved land value. Enhanced land tenure security courage farmers to

increase agricultural inveslrnent and productivity. Secure lenure and effective and efiicient registration systems

allowing rapid and secure transaction are essential for economic prosperity, hence the intemal Economic Rate of
Retum (ERR) estimales rrould be excelled.

Broad objectives of the project are:

o Building upon existing computanzed land data and land management system of BoRs ensuring

standardization, uniformity and integration for efficient management / planning of land resources of the

country;

. Developrng Digital Cadaster of Karachi City for integrating into Land Record Management System of BoR

Sindht

o Developing Digital Cadaster of Lahore City for integrating into Land Record Management System of BoR

Punjab;

. Developing Digital Cadaster of lslamabad City (CDA) for integrating into Land Record Management System

of CDA; and

. ldentification, demarcation and developing digital Cadaster of all lands owned by Federal and Provincial

Govts.

tx. Decision of CDYUP dated l/t-09-2022

The CDWP approved adjustments in cost under various heads / items within the overall approved cost of the

proiect i.e Rs 1,994 million along with one yea/s extension in the time period till 30th June, 2023.

Authorization issued on 0rt-10-22 at a total cost of Rs 1,994.00 million.x.
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Locatio

Name of Project

Sponsoring Agency

Executing Agency

n

Establishment of Knowledge Park in Pakistan - Phase-l

All over Pakistan

M inistry of lnformation Technology & Telemmmunication

, Pakistan Software Export Board (G) Ltd

Total Cost of PC-l : Rs 939.359 million (Rs 497.000 million)

Approved Cost Final firmed up cost yet to be approved

lmplementation Period 24 Months

Brief Description / Objective

This network ofKnowledge Parks willmntnbute, through technology and innovation, towards increasing business

competitiveness and ovemll development of the lT and related industries in Pakistan. Fur$ermoe, the Parks will
provide a platform for Govemment, Academia and Pnvate Sector collaboration to capitalize on and intensify

existing R&D in order to create competitive products and seNices in a global context and act as a point of
convergence for science, technology and innovation policies in the pursuit of the development of
knowledge-based society. To set up the pace in achieving this target, the expertise from informatron technology

sector with other playeB of public and private sector must play their role along with govemmenl. Pakistan

Software Export Board (PSEB), as the leading institution of promoting lT in the country and exporting lT services
globally takes cognizance of tris fact in establishing the Knowledge Parks in Pakistan under the guidance of
MolTT.

Establishment of state-of-the-art Knowiedge Parks will serve as lndustry-Academia Liaison CenteB (IALC).

These proposed parks will be established in major cities across the country. Under Phase-|, Knowledge Parks

will be established in 04 provincial capital including Karachi, Quetta, Lahore and Peshawar. Upon successful

completion, this network will be expanded to Hyderabad, Multan, Bahawalpur, Faisalabad, Rawalpindi,

lslamabad, Muzaffarabad and Gilgit under Phase-ll of this project. Project aims at creating an ecosystem lo
encourage innovation, collaboration, job creation and close interaclion between stakeholders to share

experiences and excel for more.

This ecosystem will provide opportunities for industry and academia to optimize technology education delivery,

develop interfaces to initiate startups and deepen partnerships forjoint research and poducl developments. Local

universities in the designated cities will be prefened for establishing hese Knowiedge Parks. This will provide

them opportunities to pafter with leading lT / lTeS companies as v€ll universities of the \,vorld.

Decision of CDWP dated 19-10-2022

The CDWP approved the proiecl, in principle with following directions:

o Comprehensive preparation, feasibility study, innovatrve ideas different from other existing lT facilities in the
market shall be made;

. Sponsors shall present the projecl with clear KPls, roadmap, uork plan and specific outcornes for proper

execution and sustainability of the poject;

. The sponsors will I ensure no duplication of work with other similar projects;

. The sponsors shall float EOI / RFP and select the partner universities. Once the universities and detailed

work plan is linalized, a PC-l shall be prepared to establish the lT Park;

. Leading private seclor lT companies shall be consulted for sponsoBhips for cuniculum, training and need

assessrnent; and

o Modifed PCI shall be reconsidered by the Forum.

Authorization pending lor want of compliance of CDWP decision by the sponsors.

ix.

x.
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Name of Project

Location

t Sponsoring AgencY

Executing AgencY

Total Cost of PC-l

Approved Cost

t---1-

Gwadar Safe City Proiect (Phase'l)

cwadar. Balochistan

Govemment of Balochistan

Govemment of Balochistan

Rs 4,966.905 million

Rs 4.966.905 mlllion

102 Monthslmplementation Period

Brief Description , Obiective

The Proiect will prornote inteoperability across law enforcernent, emergency se.rvices' 
-tld-19'^S:^Y.:i.*11

agencei huttii health, border control, social services) to streamline operations aM pmvloe sfiualonal

,irr.n"rr'to all stakeholdec involved in lhe management of a city's security. This approach fosters beter

cooperation and sharing of intelligence.

Broad objectives of the PoFct are:

. To enhan@ lhe security of citizen of Gwadaq

. To support intellectual propery rights of investor encouraging them to lnvest in the province of Balochistan;

o To povnJe better evidence for forensic / lnvestigation;

. To help organization in planning and development of Gwadar City;

. To create a centralized Monitoring facility;

. To povide better communication in LEAS; and

. To prioritize the poject to be implernented with the focus on sustainability through ownership of project by

the respective department / district govemment.

Decision of CDWP dated 06.02'2023

The CDWP approved the revised project at a total cost, of Rs 4,966.905 million with 50/50 cost sharing basis

tetueen feodtlf anO Provincial Government subject to the following conditions:

. This will be considered as linal contribution from the Federal Govemment and in future any increase in cost

U"VonJ t'. .pp*"0 cost of the proiect shall be bome by the Govemment of Balochistau

. Gwadar Safe City will be executed as a complete project in one go instead of phases;

. ln Eastbay Expressway security component shall also be included in the modified Pc4 without increasing

overall approved cost of the project;

. Details of the expenditure incr,rned for various components shall be made pa( of modified PCI;

. Detailed cost breakup for all ilems including lT component along with detailed specification and Justification

shall be incorporated in the modified PC-l;

. Status of Environmental lmpact Assessment Report all be provided;

. DG(Monitoring) Project Wing shall be included in Project Monitoring Team;

. Monthly Progress Repo( shalt be shared with Planning Commission; and

. Proiecr steering committee shall meet regularly in order to ensure completion of projects on fasttrack basis'

Authorization of the proJect shall be issued after submission of modifled PC-l by the sponsors and its vetting by

ICT Seclion of M/o PD&SI

of Rs 4,966.905 million.

tx.

Authorization issued on 04'04'23 at a total cost

75



lnduslries & Commerce
Name of Project Feasibility Study and Acquisition of Lan

Model Special Economic Zone (lM.SEZ)
d forthe Establishment of lslamabad

llt Sponsoring Agen cy Board of lnvestnent

Executing Agency

Total Cost of PC.l

Board of lnvestment

Approved Cost ' Rs 500.000 million

vii. lmplementation Period 24 l\,1onths

Brief Description / Obiective

Lh..pl"g:q9 Cgg is a step towards completion of allcodalformalities for setting up of an environment friendly
Model SEZ (lMSEz) in lslamabad, compnsing of an area of 1000 Acres wtrich wilibe Euippeo witn arr lre oiiil
infrastructure and amenities.

Broad objectives of the projecl are:

' To undertake feasibility study of the land aquired for IMSEZ and other documents consisting of at least the
following:

- Need and impact assessment of industries;
- land price analysis and pricing strategy;
- Assessment of the suitability of the local area to support the targeted industries and the required

infrastructure and amenities;

- Financial modeling and sensitivity analysis;

' Economrc impact assessment including estimates forjob creation, export generation, and other benefits.- Basic infrastructuredevelopment rquirements, both inside and oubide the sEz necessary forthe proper
functioning of the SEZ;

- Preliminary master plan and civil rr,orks BOes estimates;
- Development Plan, Marketing plan, Financing plan and Management plan;
- selection criteria & RFP documenb for developer selection through lntemalional competitive birJding;- Geo{echnical and topographical survey;
- Environrnental lmpactAssessment;

- Transaction strucfure and options for development

To acquire 1000 acres of identified land or any suitable land for establishment of IMSEZ Euipped wih all
amenities / utilities at the doorstep for the investoB in a plug-and_play environment;

To comprete documentation under SEZ Law, incruding zone apprication for g,,nt of sEz stafus;
To finalize transaction stucture for the development of ttre IMSEZ;

To establish SPV for execution ofthe proiect & establishment of SEZ; and

To undertake construction supervision and O&M ofthe SEZ.

lx.

The CDWP approved the PC-ll titled "Feasibility Study and Acquisitron of Land for the Establishment of lslamabad
Model Special Economic Zone (|M-SEZ)'with direction that the operationalcost ofRs 35 million included in toial
proposed cost of the PCll i.e Rs 500 million needs to be further rationalized to the bare minimum level.

Authorization issued on 12.05-23 at a rationalized cost of Rs 500 million.
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i Rs 9,665.353 millio
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I

-J
Decision of CDWP daited 22.12.2022
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Name of Project

Location

Sponsoring Agency

Executing Agency

Total Cost of PCI

:Prime Ministe6 Special Package to lmplement "skills for
Catalyst for WET Sector Development in Pakistan (Revised)

Allover in Pakistan

i lVinistry of Federal Education & Professional Training,

National Vocational & Technical Training Commission

Rs 9,880.000 million

All" Strategy as

vl Approved Cost Rs 9,880.000 million

lmplementation Period 49 Months

vtlt Brief Description / Objective

National Vocational afld Technical Training Commission (NAWTC), under Ministry of Federal Education and
Professional Training, is he apex body for technical education and vocational training (TVET) in the country. It is
mandated to pmrnote, facilitate, regulate, strategize, standardize, revamp, approve cunicula, coordinate, assure
quality, train and povide policy direction for country's entire Technical & Vocational Education and Training
(TVET) and skilldevelopment system. NAVTIC and TVET are close to the heart ofthe govemment as a national
priority. Govemment of Pakistan has given a budget of Rs 9880 mifiion to NAWTC for this cause poving its
commitment. The Govemment at the highest-level desires that NAWTC should provide skills development to
one million you$. NAVI-TC is making all out efforts for the development and uplift of the sector in Pakistan.

The original PC1 of program was approved on 30-10-2019 under the umbrella of Kamyab Jawan initiatives of the
Prirne Minister of Pakistan. The program formally commenced w.e.f. 0'l-11-2019 and was to be mncluded on
304&2021 as per approved PC-|. However, owing to non-allocation of funds during lirst three quartem of
FY 2020-21and delay factors such as coVl}l9 closures, the program was granted tuo extensions (06 months
each) fom 30-06-2021 to 30-06-2022 by PrincipalAccounting Officer.

Keeping in view the directives of senior functionaries of Govemment, President, Prime Minister, lslamic Republic
of Pakistan, Ministerfor Federal Education and Professional Training, Special Assistant to Prime Minister (SAPM)
for Youth AffaiB and the decision of qua(erly review of Kamayab Jawan Program held under the chairmanship
of Minister for M/o PD&sl on dated 0T03-2022, NAVTT0 Board of Management), NAWTC is prioritizing the
most impact full activities / components like Hi-Tech training components. in order to achieve the revised targets
and scope, especially Hi-Tech training, the no cost extension, for at least 18 more months' time, is required from
01 47 -2022 to 31 - 1 2-2023.

Decision of CDWP dated fi.06.2022

The CDWP appmved the revised pmject at a total cost of Rs 9,880,00 million with the following conditions

o There shall be no increase in capital cosl and human resource cost in the Revised pC-1;

Rs 3.0 million allocated for honorarium shall be deleted as there is no provision for grant of honorarium to
mntracl employees from development budget;

Year wise financial Phasing and details heads of accounts shall be incorporated in the modified Revised
PCr.

Authorization issued on 05-08.22 at a total cost of Rs 9,880.00 million.
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Name of Project Establishing & Upgrading 250 Vocational Training lnstitutes (Ws) across
Pakistan

Location All over in Pakistan

Sponsoring Agency [.4inistry of Federal Education and Professional Training

Executing Agency National Vocational and Technical Training Commissioniv.

I!
I
I

Total Cost of PC-l Rs 6,000.000 million

Approved Cost 6,000.000 million

lmplementation Period 36 l,4onths

Brief Description / Objective

As per data revealed by Pakistan Economic Survey 2019-20, the annual supply of TVET system is estimated as

450,000 skill u,orkforce. Whereas, the annual demand of skilled \,lorkforce stands at 1 million. This demand has

further been enhanced wrth the emergence of new road, infra-structure and energy prcduction projecls under
China Pakistan Economic Corndor (CPEC), SEZS and the new \4orking agreements signed by NAVTTC with

TAKAMOL Kingdom of Saudi Arabia for export of Pakistani Skilled workforce abroad. Moreover, Ministry of
Overseas Pakistanis has shared authentic data that 7251 NAVfiC trained youth are already employed overseas

and generated billions of foreign exchange in one year,

The project envisages to establish new and / or upgrade existing 250 Vocational Training Institute (Wls)
collectively across Pakistan. Apart from provincial TEWAS, SIIIEDA and private seclor will also be encouraged

to becorne the part of this program and significant number of Wls will also be established with mutual funding

and contribution of 501 50 with them as !'/ell. The time period of the project is 03 yearsi.eF\ 2022-23,2023-24
& 2024-25. During the first financial year, identmcation of properties, buildings infra-structure will be caniedout
side by side the procurement of technological provisions, lab equipment and civilworks. During next years ofthe
project, subject to availability of funds, youth will be equipped with technical hands{n skills.

The yearly budgetary requirements in the shape of SNEs, recuning budget required for operations and

maintenance of newly established or upgraded Labs, Workshops will be incorporated / reflected.in PC-IV after
completion of the pmject and the requisrte budgetary provisions will be ananged by tre concemed departments

to whom the institutes will be handed-overfrom their respective provincialADPs.

tx Decision of CDWP d aled 2+06-2022

The CDWP approved the Project, in principle, at a total cost of Rs 6,000 million on 50:50 cost sharing basis
i.e (PSDP share: Rs 3,000 million & ADP share: Rs 3,000 million) with the following dircclions:

. Sponsors will carry out Ne"; Assessrnent / Mapping Study in consultation with provinces, AJK and GB.

Detailed TORs of the Study will be made part of modified PG1:

. Ministry of Federal Education & Professional Training to constitute and notify a committee having

representalion from all provinces, regions, TVET bodies and other relevant stakeholders forassessing aclual
requirement of each geographical area, obtain firm commitment from provinces / regions for meeting the 50
percent cost and taking oMership of the project by poviding firm commitment for running the facilities and

bearing O & M expenses of the WIs aflercompletion;

. Based on the recommendations of the aforernentioned Committee and findings of the need assessrnent /
mapping study the modified PC-l will be submitted for consideration of CDWP.

Authorization pending for want of compliance of CDWP decision by the sponsors.x.
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Name of Project Establishment of Two Excellence Hubs in the Field of Renewable Energy

Location District Swat, Peshawar, in Khyber Pakhtoonkhwa

Sponsoring Agency Govemment of Khyber Pakhtunkhwa

Executing Agency of Khyber Pakhtunkhwa

Total Cost of PC-l i Rs 740.700 million (FEC: Rs 718.000 million)

' 
ns Z+O.ZOO mittion (FEC: Rs 718.000 million)

i
Approved Cost

lmplementation Period 36 Months

uI Brief Description I Objective

pakistan is bestowed with natural gas, coal and hydropower resources. Most of the coal resources still remain

untapped, but recent GoP announ&ments have shifted investment directions from coal to clean energy. ln the

areas of crude oil & petroleum products, Pakistan heavily relies on imports

According to statistics from the Ministry of Planning Development and Special lnitiatives in Pakistan, most of the

primary e"nergy supply in the national grid comes from oil and natural gas. Hydropower is the main renewable

source of energy in the country.

While pakistan has strong potential for producing renewable energy, its total share in the overall energy mix was

estimated to k only between 5 to 6 percent in ,020. Wnd and solar PVs shares are growing very slowly. The

share of wind and solar in the total energy mix comprised only a tlny fraction'

Broad objectives of the projecl are:

. Establishment of Solar Cenler at GCT Peshawar;

. Establishment of MHP Center at GCT Swat;

o lmproving the reliability and stability of power supply in rural areas through improved maintenance of MHPs

and Solar PV;

. strengthening and improving the technical skills ofthe technical staff of MHPS and Solar PV;

. pmmote RE solutions & local RE market development / expansion along the value chain (CFC, PV testing,

MHP Maintenance & Repair, advocacy, information, showcasing of applied technology, marketing): to help

RE market & businesses grow;

. strengthen & promote the acquisition oftechnical/ soft skills in PV and MHP along the value chain.

. Strengthen the aquisition of fundamental skills & knowledge in electrical / electronics, mechanical, lT, life

skills in the digital era;

. Strengthen the teaching capacity of the teachers / vocational instructors; and

. To produce technically sound youth in the field of Renewable Energy to reduce the unemployment in the

country.

oecision of CDWP d aledz? 47'2022

The GDWP approved the project at a total mst of Rs 740.70 million with FEC of Rs 718.00 million (Euro 3.70

,irtion .r gonitt.rgh Germin Cooperation) and ADP contribution of Rs 22.70 million by Govemment of KP.

Authorization issued on 29'08'22 at a total cost of Rs 7t10.700 million with FEC of Rs 7'18.00 million.
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Name of Project Establishment of Two Excellence Hub(s)in the field of Renewable Energy
fl.

.::
m.

:.

Location Lahore & Rawa lpindi, Punjab Province

Sponsoring Agency Govemment of PunJab

Executing Agency ndustries, Commerce, Investment & Skills Development Depa(ment

Total Cost of PC-l Rs 1,'1 17.403 million (FEC: Rs 844.345 mi ion)

Approved Cost Rs 1,1 17.403 million (FEC: Rs 844.345 miflion)

mplementation Period 42 l,,lonths

j

i

Brief Description / Objective

Patistan is besto\'led with natural gas, coal and hydropo,,rcr resources. Most of he coal resources still remainuntapped, but recent Gop announcements nave sirined nr..trent air..tiin. from coar to crean energy. rn theareas of crude oir & pekoreum producrs, eatrstan rreavityreLion irpo-,r.-rr,lort or the primary energy suppry inlhe nationat grid comes from oir and naturar gas. Hvor6po*ei is inJ rlin' renewabre source of energy in thecountry.

The ereclricity generation mix by the end of 2019 and it is urcrth noting that the share of capacilies based onrenewable energy sources (namery sorar^power, .og.n"ration iio.'0.'gr;r. ,rd especiafly wind por.rer) hasincreased. whire pakistan has srong potentiar for p.ar.ing 
"n"*o["energy, 

its totar share in the overarlenersy mix was estimated to be onlyG*ee, s t. d p";;;il;A;;]ilini .ro *r., pys shares are srowinsvery sl.wly. The share of wnd and solar in the total energ, ,ii *rp.ruJ 
"nty 

a ttny traction.
Pakistan is facing the Energy crises sincea long time especially in the field of eleclric po!,r€r generation. pakistanrs generating erectric power throuoh 

-drffereni 
resorr."r rrin .. nvJ. po*r, coar, nucrear, gas, oir andRenewabte Energy (Wind, Sotar, Bi6gast.

Broad objectives of the project are:

' To establish RE Hub servicino & training facilities enable RE companies and leamers to acquire the relevantpractice-oriented and hands_on skills an-d erp",i"n..i nor.irvil ."nio tn. ne joo ,r*.t;
' To promote RE sorutions & rocarRE market deveropment /expansion arong the varue chain (cFc, pv testino.MHp Mainrenance & Repair, advocacy, informat;on, strovrcJJnj;;il;Jtil_G;,;fi#d;ili;

RE market & businesses grow;

. To strengthen & promote the acquisition of technical / sofl skills in pv along tre value chain;o To strengthen the acquisition of fundamentalskills & knowledge in electrical/ electronics, rnechanical, lT, lifeskills in the digital era; ano

The Hydro power and Renewable
technologies

the other resources. Cunen
Energy are the low-cost sources for generating electric por,!€r as compared totly, Renewable Energy is contributing 5% to 6% of overall electnc generation innational grid of Pakistan that IS minimal as compared to the total requkement of national grid of Pakistan

tx. Decision of CDWP dat ed 24-03-2023

The CDWP approved the pro,ect at total cost of Rs 1 , 117.403 miltion with FEC of Rs 844.345 million (Eum 3.660million - through grant of KFWGerman Cooperation )and ADP contribution ofRs 273.057 mill ion with the direclionto include private sector specialist of the field in the Board of Directors (BODs) / Prolect Steering Commitfee toensure quality of infrastructure and trainings to be imparted through this project

ofAuth orizat ion ss ued n ,| .05.23 at tota 1 1 7.403 m it lion.
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To strengthen the teaching capacity of the teachers / vocationar instuctors in RE
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x. cost Rs



Moss Medio
Name of Proiect Establishment of National Film Production lnstitute at PTVC Academy

----r----
Location lslamabad

I. Sponsoring Agency Information and Broadcasting Division

Pakistan Television Corporation

Rs 400.000 million (FEC: Rs '184.850 million

; Rs 400.000 million (FEC: Rs 184.850 million

lmplementation Period 1l\,1onths

Brief Description / Objective

Despite the location advantage and cultural gifts, the country does not figure as a destinalion of choice wtlen it
comes to media produclions. Even our local producers feelobliged to have recourse to oher places to optimize
fteir prcductions to meet the technical requirements ofthe poject Furthermore, Pakistan is not fully equipped to
suppo( the post-produclion need of a u/orld class film project. ln absence of equiprnent and expertise, the
produclions are left with no choice but to go abroad.

The p.ojecl envisag€s a studio complex with t /odd class provisions such as water tank, sound stages, backlots,
animation studios, produclion support areas, special effects, modeling and set construction shops. The facility
shall have povision for integrating production and poshprcduclion. The long-term vision is to make Pakistan an
attraclive post-prcduclion destination. The project also envisages the establishment of state-of-the-art
academy / lnslitute for leaming the relevant skills related to film.

National Film Academy with faculties of acting, creative writing, pre and post poduclion techniques and film.
technology shall be established with the task to polish the talent and povide human resource in all relevant fields
of the industry. The lilm academy will create the required linkages wih the intemational sisler institutions,
academia and literati in order to divensify the irnagination horizon of ib students and to help then to develop
creative hinking skills and for participating in related National and lntemational level competition.

Financial Benefits

. PTVC may have opportunity to eam from Film Poduclion related courses;

. PTVC may rent out post pmduction and production studios to film producers

Social Benelits

The proiect will be instrumental in revival and promotron oflocalfilm industry. Over the time Pakistan will become
an attractive production and poslproduction destination. Pmvide platform to studenfs researchers on film. The
existing employees on contract shall have the opportunity to be absorbed as regular employees. There is
probability of opportunity for professional from the private sector as resource persons in the training courses
conducted by N,F.P.| at PTV Academy,

x. Authorizataon issued on 14.04-23 at a total cost of Rs /00.00 million with FEC of Rs 184.850 mi ion.
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-liv. Executing Agency

,. - foi.fCost ofiC.r

vi. Approved Cost

v t.

ix. Decision of CDWP dated 02.03.2023

The CDWP approved the project at a total cost of Rs 400 million with FEC of Rs 184.850 million and local
component of Rs 215.150 million.



x

Name of Project Establishment oI Heritage Field Schools in Khyber Pakhtunkhwa

Location Dera lsmail Khan, Haripur, Chitral Upper, Swat, Peshawar, in Khyber Pakhtunkhwa,
Province

Ii.i
---+

i Executing Agency r Directorate of Archaeology and Museums

Total Cost of PC-l Rs 980.301 million (All FEC)

Approved Cost Rs 829.727 million (All FEC)

v[. lmplementation Period 36 Months
I

Erief Description / Objeclive

The Swat valley has been a Centre of Buddhist culture since 7th century AD and is considered mother land of
Buddhism. This cultural richness of the region attracted ltalian Scholar Professor Giuseppe Tucq to Swat who
established a permanent llalian research mission there in 1956 which is in openation tilltodate.

Italian Archaeological Mission and Directorate of Archaeology & Museum, Govemment of Khyber Pakhtunkhwa
have Jointly implemented two projects tided "Realization of the Archaeology and ConseNalion Technical Field
School Project in Swat (ACT-l), KP' and 'Archaeology Community-Tourism (ACT) Field School, Phasell" during
the period from year 2011 to 20'16. These projects were financed by the ltalian Govemment through the
Pakistan-ltaly debt for development SWAP agreement (PIDSA). Under these projects, three temporary ACT
(Archaeology, Community, Tourism) lield schools lvere established each at Barikot, Saidu Sharif and Udigram to
carry out @nseNation and resloration of arcteologicalsites located at Swat including Najigram, Tokar{ar, Abba
Sahib, Saidu Stupa, Barikot

The project envisages promotion of hands{n training / education in the fields of archaeology and heritage
conservation in Khyber Paktunkhwa (KP) firough establishment of five (05) heritage field schools and four (04)

state of the a( laboratories at five loc€tions i.e Taxila valley (HaripuQ, Peshawar, Swat, Chitral and D.l. Khan
though soft loan provided by ltalian Agency for Development Corporation.

The scope of the project includes construclion of heritage field sdlools / laboratories, imparting domestic and
foreign training to professionals of Directorate of Archaeology & Museum (DOAM), Govemment of KP,
Establishrnent of Project Management Unit (PMU), vehicles, specialized laboratory equiprnent, ofiice equiprnent
and fumiture etc. and conservation and potection of excavated archaeological sites.

tx. Decision of CDWP d ated 02-09-2022

The CDWP approved the projecl subject lo rationalization of scope and cost by reducing tre povisions for tre
following activities:

. Escalation charges be levied only on cost of civil t/'rorks of Rs 43.645 million;

. The provision for establishment of DOAM Heritage Management Section / PMU be reduced to half of the
existing amount of Rs 171.121 million;

. Already available state land /facilities and infrastruclure present in universities and public sector buildings at
three locations including Haripur (Iaxila District), D.l.Khan and Chitral may be acquired / utilized for
establishment of heritage field schools and laboratories at these locations and showing savings in cost and

. Rationalization of number of vehicles from five (5) to three (3).

After rationalization of scope and cost of he projecl, the sponsors will submit modified PGI through |PAS for
approval from DCPC before issuance of authorization.

Authorization issued on 10.02.23 at a rationalized cost of Rs 829.727 million all FEC.
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Sponsoring Agency National Heritage & Culture Division



Name of Project , lmprovement ol EquiPment's for Exhibition, Conservation and Storage of

Cultural Heritage / Antiquities of Taxila Museum

Rawalpindi, Punjab Province

Sponsoring AgencY i Japan International Cooperative Agency (JICA)

Executing Agency Aerology & Tounsm

Total Cost of PC-l i Rs 72.457 miilion (All FEC)

proved Cost : Rs 72.457 million (All FEC)

I

12 Months

Brief Description / objective

Museums are repositories of a nation's cultural heritage and serve as centers ofvisual instruclions for the people

and act as research laboratories for the scholars. Musiums have a triple role to play in connection with the artistic

ana na*.r heritage of the country: familiarization, preservation, and presentation for educational purposes.

fvfrrrJ.gy in.litrii'ons are centers of cultural and educational aclivity, carry out research, and are a source of

protection of cultural property.

Countryside museums are pa cularly significant in the present day because the public, with mobility conferred

Ui *ii,ir"nrport, .an visiisuch sitei an-d gain imrnensely from the interpretation and suppo(ing documentation

provided by the site's museums,

The main objective of the scheme is lo conserve and develop our Cultural Heritage through scientific equipment

accompanied by traditional techniques. Tounsm has always been a source of foreign exchange eamings.

The proiect is directly related to the objectives of the sector / promotion.of the tourism industry and exposing the

culiuLi'heritage otthe region to the outside rrorld. The project is also aimed-at promoting awareness among the

masses of thdregion to p-reserve their rich cullural heritage and also to carefully adapt the changes taking place

due to modemization all around the \'vorld.

After the completion of the projecl by providing new facilities to the Archaeological Museum, Taxila the general

prUfir, r, *fi ui ,.rearchers ind scttotars, ,aoutd be in a better position to understand the cultural heritage o{

he country in the nost scientmc manner through the proposed Audio & Msual equipment. Through the proposed

lrOio 
"nO 

ViU.o equipment, active hands-on participation or passive observation will be furlher improved and

strengthened.

lx. Decision of CDWP d aled 05-12-2022

The CDWp approved the prolect at total cost of Rs 72.457 million which will be funded entirely through Cultural

Cruni J.pun (jtCn1 rubject to review of scope and inclusion of further details of the proiect in the modified PGl.

x. Authorization Pending for want ol compliance of CDWP decision by the sponsors.
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Name of Projecl

Location

Sponsoring Agency

Executing Agency

' Totat cost of pc.l

Approved Cost

' lmplementation Period

Construction of National Sports City (NSC) at l{arowal

Narowal

Ministry of Interprovincial Coordination (lpC)

Pakislan Sports Board (pSB)

Rs 5,837.471 miltion
I

iXs 5,822.927 miflion

July 2009 to June, 2023

Brief Description / Objective

tx 0ecision

x Authorization issued on 31.01.23 at a rational ized cost of Rs 5,822.927 million.

The present Fedenar Govemment and same regime in the past has put great emphasize in creation of soortsinfrastructures ar deprived and needs arear. Mri, ,i, fo;il;i;, -.i 
JpJrrr, t*iritil ,itn-.;#;;;,; ;f,;the inferiority comprex, beino deveroped in youth of th; ;;;;d -;; 

and bring them up ro lhe nationarstandard to start with and uttimatety to the intemattonaf iLnOaij.. 
'- -'-""

If:fras P. seorts facilrty having standard specmcations and dimensions at Narowal, which was essential to.rnvolve youth in sports activities. Eadv se6pletion ofthis facility sr,rii ,rirn.iury g"n."te healthy activities for theentire region and it shafl serve as nucreus ior afl ae groul;;'ni i..o#'br.rr. rn. bcation of sports comprexat Naowal is ideal and easily accessible lo g*""i pr"oli.iey li.rit.i ir rp"rc r*itities, ff'" tand rvi, be utitizedoplimistic and purposefur. Due to creation- 
-of 

apprdrim.terv arr trre spo,riil raciritts at one p{ace, the sportsComplex has become a nucleus of Sports facilitiei. 
'-'- ' Yii !rv vPvrnrrY

The CDWP approved the pmiecl with 6e following directions:

o The increase in provision for escaration from Rs 57.304 miflion to Rs 119.sg0 miflion is not suppo(ed andmay be kept at the rever ofas Rs 57.304 mittion as approvJ in ttr-e 2i reviseo pc_r;

' The detairs of incorne from the oroiect that is expected to be generated afrer its compretion may be povidedin the modified pGl of the poject.'

' Keeping in view the facl that the process of estabrishment of speciar purpose Vehicre (Spv), may take'l-2 years, therefore, the Sponsors wi marr" p.riilon, fo,. in. .p.r.i,i,, u maintenance o, NSC, Naowalfor a period of tuo yeas. The provisions *fl ,.ira;[;i#;tii-hi,rng or officec i staff / technicarpersonner, security guards, gardeners and maintenance itan, cosioi rtiriilr, n"orr.ry equipmenr / toors &machinery etc. Altemativety, . f:y_9q."". ,.y o. nt"i-.ioni#ii. ,o* staff tevet positions for

;lff::[:'J:,:f.n'ff#,fl:l3'Jl5,if" o'r;o';" ih' ;;;i"qui'e*ni'-r" t J^i;'i:"il;;

' The Sponsors wi, send a reouisition to Ministry of Housing & works for obtaining services of trr,o competent

.Tffd[TilX:t 
Executive Ensineer a.J's,uo],i.ii iji,*, Bo",iltru ;,ru il,;i ffi?:il

Minisrry of rPC wifl send a reference to.pubric Accounts commiflee (pAc) to fix responsibirity for causingloss of Rs 2400 00 mirion to he nationar er.t.qr., on ,Jorniiip.riii.i,{g .ro o.raying the poject.
The sponsoc wifl submit a rnodified pc-r having finned and finar cost in right of the above insrudions withina period of fifteen (1 5) days which will be approved by the Chairman COffi 

'

ol CDWP datd 22-12.2022
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Name of Project Follow.up ODA Support Prciect 2022 Multan funded by RAPA- Republic of
Korea

I Location lVultan

Sponsoring Agency Ministry of Information, Broadcasting, National History &Literary Heritage

Erecuting Agency Pakistan Broadcastin g Corporation

Total Cost of PC.l Rs 10.749 million (All FEC)

Approved Cost Rs 10.749 million (All FEC)

lmplementation Period '12 lvonths

v Brief Description i Objective

ln June 2018, a Korean team comprising Mr, Joo_Nam Lee, Deputy General lvanager RApA and lvr. park Jang
Ho, consultant Paulus co. Ltd., Korea visited pakistan. The Koiean team and FBC,s technical team join !conducted technical survey of Broadcasting House Multan from June 6 to June g, 201g. After mnclusion oi
technical survey, the Korean team submitted a draft of Record of Discussion to the Director General pBC, wtlich
was foMarded to the Secretary M/o IB&NH / Chairman pBC for approval.

Boad objectives of the projecl are:

' Revamping of the existing lT lnfrastructure of the station to improve quality of audio streaming / online
service;

. Revamping of 1 old Music Studio to improve quality of program production;

' Provision of critical spares for long-term, sustainable operation of the Broadcast System already revamped
through the main project in 20'1Bi

' To 
.rrgrJgg "ltting 

broadcasting equipment and their quarity provided by RAPA, the Repubric of Korea
under ODA in 2018-20; and

' To improrre the signal quality and enhance its listenership, particularly, in the villages and far-flung areas of
Southem Punjab.

The scope of work includes:

Korean side

o Hiring of a facility / service provider through screening process observed by RAPA;
. Procurernent of broadcast equipment as per detail given in Article vll of Record of Discussion;
o Shipment and inland transpo(ation ofequipmentto the site; and

o Hands<n tnining to PBC.

Pakistani side

. Renovation /fumishing ofold building of Broadcasting House; and

' Oblaining exemption from the relevant authorities on all kind of taxes / duties levied on import and o6tom
clearance of equipment and ib inland fansporlalion to the site.

lx. Decision of CDWP d al'cd 22-12-2022

The CDWP approved the proFct at a total cost Rs 10.749 million (Republic of Korea grant of US$ 47,529) in fre
shape of equipment and technicalsupport without local component.

17-01.23 at a total cost of Rs 10.749 milion all FEC.x Authorization issued o'n
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Physicol Plonning & Housing

Name of Pro,iect Upgrading of Mechanical System for Sewerage and Drainage Services in

WASA Multan

Multan

Sponsoring Agency Govemment of Punjab

------'----xecuting Agency WASA Multan Development Authority

of PC.l Rs 1,591.280 million (FEC: Rs 1,251 .52 million)

Cost , Rs 1,981.353 million (FEC: Rs 1,251.52 million)

;-t +
lmplementation Period 16 Months

viii. , Brief Description / Objective

Water and Sanitation Agency (WASA) Multan was created in 1992, The Agency is providing waGr and sanitation

facilities to 55% and 65% population of Multan City, respectively. The Agency is responsible for operation and

maintenance of 1448 Km Water Distribution Syslem and about 2055 Km Sewerage Networks. There are

15 Disposal Slations and10 Lift Stations to collect and disposed of sewage. The water is provided with the help

of 84 ieep Tube Wells. WASA l\,luttan's machinery and equipment's mmprises of Flushers, Suckers, Wheel

Excavalor Chain Excavator, Water Bozers and Water Lonies. WASA Multan has nine (09) Seuerage

Su Divisions each is further sub-divided into three (03) sections

Maior problems with the existing system regarding conveyance disposal of w€stewater relates to silting of sanitary

sewers and drains over the yeirs The sewerage network mostly remains highly silted / clogged causing floods

in monsoon and polluting the environment in general. At present, desilting operations are carried out mostly by

manual means / Iabour, due to lack of adequate machinery and equipment for this purpose. The manual work is

time consuming and cannol produce the desirable results. The available machinery has already expired its

designed life, the O&M cost for this machinery is very high. The existing deficiencies must be removed by

appropriate mechanization to keep pace with the people's expectations.

The ultimate aim of this proiect is to desilt the sewerage and drainage system to avoid ponding of wastewater in

the Multan city through mechanical means as the sewerage and drainage system of Multan requires a lot of

improvernent.

x Authorization issued on ,13.09.22 at the updated cost of Rs 1,981.353 million with FEC of Rs 1,

Decision of CDWP d aled 28-0L2022

The 6DWP approved the project at an updated cost of Rs 1,981.353 million induding JlcA Grant with the

directons that Govemment of Puniab will submit a modified PCJ through iPAS after inmrporating necessary

details as highlighted under para 3 above. Also, a comprehensive training plan will be included and consultancy

details with ihievable milestones and an updated item-wise summary of the totalapproved cost of Rs 1,981.353

million with FEC component incorporated for issuance of authorization.

million.

tx

251.52
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Name of Project Construction of "Pakistan Audit & Accounts Academy (PAAA)" at H.8/4,
lslamabad

Ministry of Finance / Auditor General of Pakistan

Pak Public Works Department (PWD)

Rs 3,605.627 million

Sponsoring Agency

Executing Agency

Total Cost of PC-l

Approved Cost Rs 1,500.000 million

ilmplementation Period : 36 Months

Brief Description / Objective

The project envisages to create a Centre of Excellence, comprising three distinct schools under its umbrella for
delivering and disseminating dedicated value-added Trainings as learning hubs for knowledge-based entities
such as SAI Pakistan, CGA organization, Finance Ministries, Exempt and SelfAccounting Entities, lnternalAudit
offices all over the country, The prolect further aims to cater Specialized Training of the Probationary officers of
the PA&AS as well as multiple, diverse and mutually reinforcing interdisciplinary streams of area expertise
relatable to the career progression of the HR for continued professional developrnent.

The objectives ofthe project are to ensure fulf]llment of the following:

.lntermsofconstitutionallyconferredrolewthinthemeaningofArticlel6g-'lT0oftheConstitutionofPakistan,
it has been enjoined upon the SAI Pakistan to play its pivotal role in ensuring public accountability and
transparency, and promoting good govemance by adding value to national resources;

. Thus, strategic vision of SAI Pakistan is to @ntinue to develop professional competence of its human
resource, it being quintessentially a knowledge-based organization to meet the emerging challenges and
serve the national cause by ensuring best utrlization of its scarce economic resources,

. A capacity development and professionalization strategy for SAI Pakistan, inter alia, focuses upon aligning
the deployed HR with the competency requirements for public sector auditors as envisaged by the
INTOSAIIDI and the INTOSAI Capacity Building Committee (CBC);

. A multi-pronged strategy of professionalization of the HR has since been adopted by SAI Pakistan
subscribing to a continuing professional education (CPE), encouraging the deployed work force to obtain
internationally recognized professional qualtfications / certification;

. Para 126 of the MSO ibid postulates that the Director-General / Directors should prepare a Training-Plan
after identifying and assessing lhe training needs of the individuals. They should ensure essential periodic
rotation, at least every three years, which should be observed without exception.

Decision of CDWP dated 04.06-2022

The CDWP approved the project in principle subject to rationalization of scope and cost to the tune of
Rs 1,500 million. Modified PC-l at rationalized scope and cost will be approved by the Minister for Planning,
Development & Special lnitiatives / DCPC, before issuance of Authonzation.

x. Authorization issued on 08.05.23 at a total cost of Rs '1,500.000 million.
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Name of Project
i

Construction of Plan House at Administrative Sector, F.5/2, lslamabad

Location lslamabad

Sponsoring Agency Ministry of Planning Development & Special lnitiativesIt

Executing Agency Public Works Department (Pak. PWD)

Total Cost of PC.l , Rs 100.000 million

::

v .

Approved Cost Rs '100,000 million

lmplementation Period 24 L4onths

Brief Description / Objective

The PC-ll aims at hiring of Transaction Advisor as well as Project Director / Project Engineer, Audit & Account
Officer and supporting staff for construction of PIan House.

Ministry of Planning, Development & Special lnitiatives being an apex organization for national planning &
development needs a proper, professional and an efflcient working environment. Due to constant increase in the
work force coupled with establishment of new units, the availability of office space in P-Block, Pakistan Secretarlat
lslamabad has become extremely congested. llany Technical & Economic sections of the Ministry are already
spilled over in various buildings / plazas in lslamabad.

In order to accommodate all offices of the Planning Commission under one roof for seamless working
environment, MoPD&Sl intends to construct, through private sector participation, state of art office building on i
piece of plot measuring 5 acres in sector F-5/2 lslamabad.

tx Decision of cDWP d ated04,06-2022

The CDWP approved the PC-ll for design of Plan House to be executed lhrough Pak-PWD at a tentative cost of
Rs 100.00 million. Design of the Plan House will be prepared by the topquality Architect through a competitive
process and would be energy efficient and environmentally friendly. The PC-l of construction of Plan House will
be prepared by the Pak.PWD on the basis of PC-ll. Further, deployment of a professional team of pak-pwD will
be ensured to complete the project in shortest possible time.

x. Authorization issued on 26.0'1.23 at a total cost of Rs .l00.00 million.
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Name of Proiect Rehabilitation of Old Town of cwadar. (Up gradation of Existing Facilities and
Provision of lllissing Facilities) (Revised)

Gwadar, BalochistanLocation
I

j

:
I

Sponsoring Agency Government of Balochistan

ecuting Agency Gwadar Development Authority (cDA)

Total Cost of PC.l Rs 3,305.000 miliion

Approved Cost Rs 3,305.000 million

lmplem€ntation Period 24 Months

Briel Description / Objective

The smart crty concept is developing very quickiy around the world, because it provides a comprehensive digital
environment hat improves the efllciency and security of u rban systems and reinforces the involvement of citizens
in urban development.

The Gwadar Smart Port City development is aimed at developing visions and goals for urban development based
on new situalions and trends, t/'/ork out strategic measures by integrating the Gwadar Po( Master Plan and
updating the Gwadar Master Plan, and povide guidance for the development of Gwadar.

CPEC pushed Gwadar's developrflent foruard in the shape of major proiects and infrastruclures such as Gmdar
free zone, East Bay Expressway and power plants, as w€ll as the highways, expressways, railways and optical
fibers connecting Kashgar with Gwadar.

The proiect is a public service social development project, aimed to directly influence living & health of population
of the city. The project would form pa( ofthe Master Plan. Latest Technology to be used including:

. Satellite lmagery / Remote Sensing;

. Digital Elevation Modeling (DEM);

. Geographical lnformation System (cls) Layering;

. GPS & Total Station based Surveying; and

. 3D Anirnations.

This prqect is based on rehabilitating the basic infrastructure of Old Town Gwadar by providing the missing
facilities such as work, rehabilitation Hospital and School, rehabilitating the Shahi and Jannat Bazar, construction
of Pa*s, rehabilitating he sport complex etc.

Decision of CDI{P deted 28-10.2022

The CDWP approved the proiecl at a cost of Rs 3,305 million on 50:50 cost sharing basis betureen Federal and
Govemtnent of Balochistan. The component of Compensation for Land Acquisition & Structures will be bome by
provincial govemment from its ovvn share. Revised PCI will be updated as per recomrnendatlons of the forum
and submitted on iPAS belore issuance of authonzation of the scherne.

Authorization issued on 06-03-23 at a total cost of Rs 3,305.00 million.x
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Project Mana
Plant (WWTP

gement Unit (PMU) for "Construction of Wastewater Treatment
)at Babu Sabu, Lahore',

Name of Project

l.

. Location

Govemment of Punjab

, Lahore

Rs 75.471 million

Water and Sanitation Agency, LahoreExecuting Agency

Total Cost of PC.l

Approved Cost Rs 60.081 million

lmplementation Period 18 Months

Cunently all wastewater of Lahore city (540 MGD) is being discharged into river Ravi without any treatment as
there is no Wastewater Treatrnent facility in Lahore. Disposal of untriated wastewater is deterioraiing the quality
of river and posing a serious threat to ground water.

WASA tahore has identified six (06) locations for the establishment of Mstewater treatrnent plants on the basis
of number of previous studies and Master plan (2040). The ww-tp at Babu sabu will be he'largest among ihe
\rywTPs having capacity of 180 MGD which wifl be frnanced by the French Deveropment Agency"(AFD).

objective of the main project is to construct wastewater Treatment plant (vwTp) at Babu sabu (south-west)to
cater and treat the wastewater from the Central Lahore. At present the entke Lahore cig sewage is Oisposj ot
into river Ravi without any keatment, represenling a critrcal danger to the public healih, ,ir"i ecosysiem inJ
especially to the groundwater aquifer. This project is in total coniormity with sector ob,ectives & vrould reduce
deteriorating environmental impacts due.to untreated sewage disposal. Therefore, the ;bjective or.rtrurlr,irl
Prqecl Management unit is to maintain the smooth implementation of the prolect ano to strcngthe; ih;
institutional capacity of Water and Sanitation Agency Lahore (WASA, Lahore) to deliver improved servilesto the
people of metropolitan city ofLahore.

The main project will result in treatment of wastewater before its discharge into River Ravi alleviating public healtr
and environmental issues arising due to discharging of untreated waste],vater.

Brief Description / Objective

ix

Thg C9ryi approved the proiect at rationalized scope and cost of Rs 60.081 miltion. The authorization of lhe
project will be issued after submission of modified pc-l by c,ovemment of punjab on ipAS.

on issued on 14-04-23 at a rationalized cost of Rs 60.0g1 million.

Decision of CDWP d ated 28-10-2022

Authorizati
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Name of Proiect

Location District Bannu & D.l Khan, KP

. Government of Khyber Pakhtunkhwa

Executing Agency Planning & Development Department, Government of KP

Total Cost of PC.l Rs 4,620.00 million (FEC: Rs 3,850 million KfW Grant)

Approved Cost .00 million (FEC: Rs 3,850 million KfW Grant)

lmplementation Period 72 llonths

Regional lntrastructure Fund-ll in Khyber Pakhtunkhwa for "Resilient

Resource Management in Cities (RRMIC)"

__1

Brief Description , Objective

The Proiect supports the Govemment of Khyber Pakhtunkhwa to introduce an integrated, multisecloral, resilient,

and susiainable water and solid waste management with a participatory approach in selected tehsil toms. The

Proieci is expected to have the following impact:

. Drinking water supply and the managernent of effluent and solid waste are improved and herewith enhanced

physicat living conditions of inhabitants in the selected tehsil towns;

. Awareness amongst community members of water resources, wastewater, and solid waste, and a better

understanding of environmental repercussions are raised. Community rnembers increase thek contdbution

to the economically viable operation and the rEuired maintenance of improved community infrastructure:

. lnfrastructure schemes and processes, suitable for replication in other districts ol Khyber Pakhtunkhwa, are

developed, built, and operated in the selected tehsil towns.

o Through training and capacity-building pograms competence and service delivery of relevant line

deparfiEnts are improved; and

. A contribution to the protection ol natural resources is made and the'Clean Green Champions Programme'

is supported in line with the Pakistrn'German Climate and Energy lnitiative.

The proiecl activities will open new avenues / popsals for increasing employment opportunities in he projecl

area, in particular regarding solid waste management and wastewater treatment. Resilient resource management

wilt help to utilize natural resources sustainably and reduce costs deriving from wasted natural resources. This

applies padcularly to water and the pollution of the environment through uncontrolled garbage disposal.

Decision of CDWP d ated 22-12-2022

The GDWP approved the project at a cost of Rs 4,620.00 million including KM Grant of Rs 3,850 million

(17.5 million Euros) and Rs 770 million Local share by Govemment of Khyber Pakhtunkhwa.

Authorization issued on 11.0$23 at a total cost of Rs 4,620.00 million with FEc of Rs 3,850.00 million.
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Name of Project

Location

Sponsoring Agency

Executing Agency

Total Cost of PC"l

Development of Ziarat Town (Revised pC.U

District Ziarat, Salochistan

Govemment of Balochistan

v

Communications Deparlment, Govemment of Balochistan

Rs 5,569.775 million

Approved Cost Rs 5,558.545 million

lmplementation Period 55 Months

Brief Description / Objective

Decision of CDWP dated 06.02.2023

Authorizati on issued on 06-03.23 at a rationalized cost of Rs 5,55g.54S million.

The CDWP approved he revised PC-l of the project with changed nomenclature "Development of Ziarat Town"
at a rationalized cost ofRs 5,558.545 mlllion on 50:50 cost sharing basis betrareen Federd dovernment and Govt.
of Balochistan with the proviso that:

o Govemment of Balochistan will provide matching funds to mmplete the proiect within stipulated time and
c0st;

' In case offurfter inccase in the cost, the additional amount will be borne by the Govemment of Balochistan.

v I.

The development of Ziarat, its residential areas and the associated urban infrastructure will require a controlled
approach Without planning, the scale and nature of development proposed at Ziarat will lead to an urban area,
which has a number of serious inefficiencies in-built in the system.

The. Proposed projecls are being identified through first ever master planning exercise for this tourist destination.
20 Years Master Plan of Ziarat Town is being prepared which will focui on long-term policies for planned
developmenlofthe Town. These Projects are focused on lnfrastructure development-including provrsion of water
supply & sanitation, set erage and drainage system, wdening & improvement oiexisting town ;oads, regeneration
of the old toum, missing administration infrastructure and education setup, economiial uplift and piovision of
missing tourism rnfrastructure within the Town and at nearby tourist locations.

The proposed projects will be able to contribute in the improved basic infrastructure and socio-economic uplift of
Ziarat Town, as these pro.iects will help in the revival of local economy as it will help to generate more tourism
related activities. These initlally identilied priority projects will integrate into a comprehensive landuse Master plan
of the Ziarat Town based on the next 20 years' tom population & tourist requirements.

ix
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Name of Project Establishmen
(4th Revised)

t of National Forensic Science Agency (ilFSA) at lslamabad

nocatioL lslamabad

Sponsoring Agency Ministry of lnterior

Executing Agency National polae Bureau

Total Cost of PC.l Rs '1.963.422 mi ion

Approved Cost Rs 1,780.173 millionvt

lmplementation Period '13 Months

Brief Description i Objective

Decision of CDWP dated 06-02.2023

Presently, forensic facilities at the federal level are under the control ofdifferent departments ltke National lnstitute
of Health_(NlH) Federat tnvestigation Agency (FtA), Kahuta Research Laboratory trnl), rsamail Cipital
Territory P_olice (lCT) etc. Similarly, all the provinces"re also developing their forensic science raoontory onffi
pattem of Punjab Forensic Science Agency (PFSA). The lawenforcement agencies (LEAs)of lslamabad'have lo
send their evidenc€s to different provinces and departments for the forensicinalysis. Anei ttre omptetion ot ittis
prqect, the NFSA will become the leading Agency to provide guidance, make policies, future oevLropmens io
validate the procedures and protomls. All LEAs and other stakeholders ofthe criminaljustice system realize ind
acknowledge the need for such and for umbrella project / facility.

Broad objeclives of the project are:

o T! enhance the capacity oflawenforcement agencies through modem scientific tools, training and Euipping
them with latest criminal investigatlon techniques;

o To improve convictions in the cou(s on the basis of impartial, irefutable and scientrlc evidence and to
exonerate innocent people;

' To create a nucleus to provide intemational standard forensic services. Thls in tum vould help in achieving
public trust in the Criminal Justice System of the country;

. To lmprove quality of life of citizens through better observance of human rights;

. To combat organized crime and tenorism using modem technology;

. To curb crimes of all types through the application of forensic tools and techniques; and

. To make lhe NFSA a reference lab, to verify, re+xamine and varidate results a forensic report.

The CDWP approved the 4th revised PC-l of the poject with changed nomenclature 'Establishment of National
Forensic science Agency (NFSA) at lslamabad' at cu(ailed scope& cost; already approveo in 3,u revised FCi
by the CDVVP on 0649-202'1 with the proviso that

o ifinlstry of lnterior willapproach concemed agencies to materialize the Chinese assistance for establishment
of Forensic Science Agency;

o Projects Wng will assess the project's physical and financial progress to ascertain the finalized scope & cost
for closure by June, 2023;

. Ministry of lnterior will submit pC-lV in time for formal closure of project by June, 2023;

' Ministry of Interior will conduct Third Pa(y Audit to assess the reasons for delay in completion of he pojsr.

Authorization issued on 03"05.23 at a revised cost of Rs 1.7g0.173 milx
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Total Cost of PC-l Rs 4,988.704 million

Approved Cost Final firmed up cost yet to be approved

lmplementation Period 36 l\,,1onths

vtll Brief Description i Objective

The poject aims at provision ofsewerage system / infrastructure in GilgitCity. Non availability of proper sewerage

system in the crty is creating hazardous health and environmental conditions resultantly adversely affecting the

entire population of the city. Further, in absence of selverage system waste water is continuously being disposed

of in Gilgit and Hunza Riverwithout any trealment. The project after completion willprovide the sewerage system

with minimum maintenance forthe design life upto 2035 to the pro,ected population of475,403.

Boad objectives of the pmjecl are:

. To improve the sanitation of Gilgit city;

. To bring sewerage within permissible limits of NEQS before disposing into water bodies;

. To treat sewage of the cty and reduce adverse environmental impacts;

. To ensure protection of target population from alldiseases in health seclor;

. Avoid contamination of natural water bodies and soil; and

. Avoid unne@ssary expenditure incured on the health of the residents due to disposalof untreated sewage.

ix.

x

Decision of CDWP dat& 27-01-2023

The CDWP approved the revised PCI ofthe project with changd nomerclature'Sanitary and Sev'rerage System,

Gilgit City" with proviso that:

o Contingency charges and PMU cost including post o, proiect dircctor in PP$10 will be kept sarne as per

approved PGI;

o Provision of NOC charges of NHA will be deleted and managed by Govemrnent of Gilgit Ealtistan by its own;

o O&M Plan including treated waste water disposal plan will be incorporated in the Modified PGI;

. Compliance information as per decision of pre-CDWP will be incorporded in Modmed PGI;

o Modifed / Updated Revised PCI at rationalized cost will be submitted thtough lpas for issuance of
authorization of scherne,

Authorization pending for want of want of compliance of CDWP decision by the sponsors.
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I'lame of Project

Location

Sponsoring Agency

Executing Agency

Sanitary Sewerage System with Treatment Plant for Gilgit City (Revised)

Gilgir Baltistan

Ministry of Kashmir Affairs and Gilgit Baltistan

Gilgit Development Authority / Project Management Unit (PMU) headed by

Project Director (PD)



onLocati

Name of Project

Sponsoring Agency

Executing Agency

Total Cost of PC-l

Approved Cost

lmplementation Period

Greater Water Supply Scheme lor Central Hunza from Attabad

Hunza Gilgit Baltistan

Government of Gilgti Baltistan

Public Works Department, Gilgil Baitistan

Rs 1,270.866 million

Rs 1,270.866 million

Lake

I

I
I
I

,1

j
l

I
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I

I

nths36 lt/o

Brief Description / Obiective

The curent supply of water is hardly able to meet 30% ol the required water demand. Also, the quality of water

doesn,t conform to tre National Water Quality Standards. As such, there is a dire need of building a new water

supply system and hamessing a source lhat is yielding potable water. Demand forecast for 30 years) The surge

in loGsis now anO ppulatioi gmwth over the years means lhe demand for clean drinking water for Hunza will

reach levels wlere ttre existing sources of water will not be able to meet the demand. ln the absence of an

aitemative, that might tum the irea of central Hunza into an un-habitable land and immigration might again be

*linar."O 
' 
fo get'a clear picture of the total demand of water for both domestic purposes and commercial

prrporo ot pr6pct lenefciaries, a forecasl has been calculated based on the cunent daily usage of the

benefrciary HHs.

Broad objeclives of the scherne are to increase the quantity of clean drinking water to the target settlements to

meet the rapidly growing domeslic, commercial and industnal demand of water' ln addition:

Facilitate gowth of commercial activities mainly in the tourism sector Reduce diarrtreal morbidity, minimize

medical biiis and diminish vrorkload of wornen through provision of potable water to the target households.

The benelits of investing in this very water supply projecls encompasses the social, environrnenlal and economic,

these are benefits to gdvemment, individuals and households and even lhe environment. The expected beneits

Irom ttte project inclide time saved in fetching water, cost savings on non-incremental water consumption,

reduced incidence of water bome diseases, emfloyment opportunities, decreased distance to waler source, and

increase in water consumption per capita and time and travel costs, flood control among others.

Some of the benefts to govemrnent fom the project includes but not limited to reduced burden and cost of

efidemics and Oiseases ind enhanced law and order situation through eliminating public hue and cry for water

and related services.

Authorization issued on 29'03'23 at a total cost of Rs 1,270.866 million.x.
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Decision of CDWP dated 02'03'2023

The CDWP approved the project at a cost of Rs 1,270.866 million with the direction to carryout thkd-party design

validation from provincial funds before execution of the project.

ix.



Name of Project Technical Assistance for Punjab Affordable Housing Programme
(PAHP.TA}

1 Location

Sfonsoring l!ency

All Districts of Punjab Province

t. Govemment of Punjab

Executing Agency a. Punjab Housing and Town Planning Agency (pHATA)

b. Urban Sector Planning & Management Services Unit (pW) Ltd

Total Cost of PC-l Rs 3,000.00 mi ion (A FEC)

vi Approved Cost Rs 3,000.00 mittion (Ail FEC)

vlt lmplementation Period 60 trlontns

viii. Brief Description / Objective

Pakistan's housing shortage is currently estimated at approximately 10 million units, wift about half in urban
areas. The deficit is mainly qualitative with approximately 51 perceniof urban housing units being overcrouded
(more than three persons sleeping in a room), z5 percent without access to piped water, ano oo #rcent witrout
access t0 piped se\'!/erage. Around 47 percent of urban HHs live in informai set ernents (tarctri aUaOis) wltt
inadequate infastructure and services. Each year, the private sector only delivers :oo,ooo to aoo,ooo rinnii
housing unlts in mainly urban Pakistan. compared to the 700,000 new HHs iormeo.

The national housing shortage will thus continue to grow unless fundamental reforms are undertaken. The total
urban housing gap in Puniab Province in 2017 was estimated at 2.3 million units. Housing neeOs,lere mosticuie
in Lahore (302,000 units), Muttan (215,000), and Faisatabad (208,000) districts. The hiousing s.pl. pr.lati,
expecled to reach '11.3 million units by 2047.

The housing market in Punjab is split between the formal and informal markets. The formal market primarily
targets 

.highincome 
groups and specurators, and is beyond the reach of the majority of the popri.tion. ir,i

informal ma*et encompasses unapproved developments and slums or katchi ab;dis: su.f, in'f,lrrai housing,
along with regulanzed katchi abadis with.rented and selfoccupied units, provide the de fa.to ,aforOal6 

trousini;
for the lo\,!J" and lower-middle income HHs in punjab.

The PAHP is designed to enhance the quantity and quality ofaffordable housing supply in punjab. The pAHp TA
is designed in harmony wift tre concept paper that was ievier.ed and approved by iDWp ; 06 August 2020.
The PAHP will play a critical role in achieving Gopunjab's.goar of increasing the iupply of affordabl;;ilil:
through PHATA acting as tre focal agency for delivering afiordable housing in PunjaL with technical assistand
from the Urban Unit. Govemrnenl of Pakistan and GoPunjab have been act-ively pursurng the goaiof increaiini
affordable housing supply with the help ofvarious instrumenb and initiatires thi cover oottr supply ano Oemini
sides of the housing market.

The PAHPobjective is to overcome the housing sho(ages with a focus on low-income group6 and also to facilitate
the private sector in ensuring that the housing market provid€s more afiordable 

-units 
and also addresies

overlooked issues with respect to v'/ornen empo\,\,erment, climate resilience, energy efficiency, environmentat
sustainability, and other vulnerabilities during design and execution of the program.

tx. Decision of CDWP dated 02.03.2023

The CDWP approved the provincial proiect 
-at.a 

cost of Rs 3,000 million (USD 15 million) with the proviso that
cost provisions in respect of PMIU, Salaries & Admn. Expenditure, Studies, and Equipmeniwill be rationalized as
per recommendations ofthe forum.

x, n pending for want of compliance of CDWp decision by the sponsors.Authorizatio

96



Executing Agency , Ministry of Planning, Development and Special lnitiatives

Name of Project

Location

Sponsoring Agency

Total Cost of PC.l

Approved Cost

lmplementation ieriod

Brief Description / Objective

Social Sector Accelerator (SSA)
Gender (HNEYG) National Priority

for Health, Nutrition, Education, youth &
lnitiatives (2"d Revised)

All Pakistan

lVinistry of Planning. Development and Special tnitiatives

I Rs 4.828.050 million

I Rs 4,828.050 million

: 18 l\4onths

Planning Commission has the challenging mandate to translate the national cievelopment vision into national
develooment plans. Its role as slrategic planning institution empo'.{ers to provide a bevelopment Challentei:
Road towards Growlh & Prosperity assistance and strategic direction to the federal and pro,irciaf counte'pia,fs
for the economic resilience and prosperity of the people. The proposed SSA will facilitate the MopDbl in
classirying sectoral urgencies and target indicators in consultation with sectoral specialists and monitoring their
progress.

Govemrnenl, donors and development partners continue to introduce polacies, programmes and interventions but
there is a dis@nnect beMeen planning process and needs of the people. Fuihermore, the design of such
programmes in absence of sound evidence implies limitations of the efiectiveness, efficary and respdnsivenesi
of such initiatives, as !!ell as ineffective use ofthe investment, not translatrng into demographic dividend.

The Social. Sector Accelerator (SSA) is being proposed to accelerale the impact of social sector investments in
national pdority areas through technical backstopping for planning, clordination, results-based moniioring anJ
ensfiing that essential lechnical components are in place for smooth execution of the Health, Nutrition, Edu&ion,
Youth and Gender (HNEYG) initiatives and projecls.

' Developing HNEYG micro-profiles ofdistricts for baselines, identification of priority districts and interventions
and measuring progress towards achievement of relevant SDGS;

' ldentirying package of high impact priority interventions in active mllaboration with key stakeholders and
stimulate national program development;

o Developing operational and strategtc monitoring frameuiorks and organize quarterly national stewardship
review forums.

Allthe relevant projects and schemes wll benefit from swift availability ofrelevant technical expertise in designing
and monitoring ofthe proiect activities, enabling prompt identification of bottlenecks anO adOressabte ot tne s"ame,
optimization of efforts, knowledge collation and timely achievement of desired objectives.

tx. oecision of CDWP d ated 27-01-2023

x Authorization issued on 24.02.23 at a total cost of Rs 4,928.0S million.

The CDWP approved the project at a total cost of Rs 4,828.05 million for a period of 18 rnonths till June,2024
with the following directions:

o 1000 intemship opportunities may be hcluded for Balochistan in this programme to provide employment
opportunities and mainstream youth of the province in addition to 10,000 intemshipi envisagj in'ottrei
program;

' Efforc may be made to publish advertisement for the internship by 28th February, 2023 for timely placement
of interns in host organizations.

I

I
I

I
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Science ond Technology
LEU based Mo 99 Production Facility (MPF)Name of Project

Location

Sponsoring Agency

Executing Agency

Pakistan Atomic Energy Commission (PAEC)

Pakistan Atomic Energy Commission (PAEC)

Approved Cost

lmplementation PeriodvI

Total Cost of PC-l Rs 1,325.000 million (FEC: Rs 544.200 million)

Rs 1,325.000 million (FEC: Rs 544.200 million)

36 Months

v . Brief Description / Obla:tive

lntemational Atomic Energy Agency (IAEA) is pushing its member state to convert all Mc.99 facilities fom HEU

to LEU around the world, The new LEU based Mo-99 Production Facility will produce maximum 200 Curies per

batch.

Broad objectives of the pojecl are:

. Production of Low Enriched Uranium (LEU) based Molybdenum-99 (Mo99) Meeting the demands of
Mo-99/Tc-99m for cancer hospitals of the cluntry; and

. To address nuclear proliferation concems of Intemational Community and lntemational Atomic Energy

Agency (IAEA) regarding High Enriched Uranium (HEU) based Mo-99 production.

The existing HEU based plant is designed for 100 Curies per batch and one batch per v'reek. Due to several

technical limitations, capacity of the plant cannot be increased sufficiently as per rising national demand in the

next 56 years. Cunent demand of Mo99IIc-99m is behrcen 60 - 65 Ci per !\eek for hospitals across Pakistan

and is expected to be higher in coming years. ln oder to meel demand and supply gap, it is foreseen that a new
facility will be required in the future to rneet the rising national demand, Also, the existing facility is ageing with

time and procurcrnent of spares forexisting facility from plant vendor or intemational market is extrernely ditrrcult.

After the completion of this prolect, long term and self-reliable supply to the medical centers across the counlry
will be ensured. The facility will be updated on a new emerging technology i.e LEU based Mo-99 production that

'/vould make the present complex process much simplerwrth operational flexibility. The facility will be indigenously

developed for setf-reliance in ditical technologies and minimizing the dependence on oitical spares fiom foreign

suppliers. Materialization of the proposed pro,ect will also promote soft image of the country. Also, indigenous

productlon will ensure timely availability of medical isotope to hospitals acoss the country.

Sustained supply of Mo99IIc-99m generators to hospitals of the country will result in social and humanitarian

benefits for the population. Costs of indigenous produced Mo-99/Tc-99m generators are far less than fie exprted
generators. Also, indigenous production will also ensure timely availability of this medical isotope to about

44 hospitals across the muntry. This proposed facility will be designed, developed and commissioned thmugh
indigenous efiorts and resources and will be a step forward towards indigenization and self-reliance.

Decision of CDWP d eled 2+05-2022

The CDWP approved the project at cost of Rs 1,325.000 million with FEC of Rs 544.200 million \4ith he direction

that the sponsoB wll incorporate business model in the PC-lfor sustainability ofthe poject which will be shared

with Planning Commission before issuance of authorization of the project,

,x

Authorization issued on .l7.10-22 at a total cost of Rs 1,325.000 million with FEC of Rs 5'14.200 million.x.
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Name of Project

Location

Executing Agency a. Social Welfare Departrnent, Gilgit Baltrstan

b. Works Departrnent, Gilgit Baltistan

Sociql Welfore

Sponsoring Agency , Ministry of Kashmir Affairs & Gilgit Baltistan, lslamabad
----f----

r-

x

v t

lx.

Total Cost of PC.l

----------------Approved Cost : Final firmed up cost yet to be approved

lmplementation Period : 60 Months

Decision of CDWP d ated 2949-2022

The CDWP approved the project in principle for inclusion in the PSDP 2022-23 subject to rationalization of cost

and formation of Steering Committee for sustainability of the project. The sponsors will also incorporate the

recommended changes in the modifled PGI which wjll be submitted for approval of the forum.

99
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Establishment of Rehabilitation / Life Skills Development Genters for Persons
with Disabilities (PWDS)to Enhance Life Skills in 10 Districts in Gilgit Baltistan

District Ghanche, Rondu, Shigar, Skardu, Astore, Darel, Diamir, Tangir, Ghizer,

Gilgit, Hunza, lshkoman, Nagar, in Grlgit Baltistan, Province

Rs 1.000.000 million

v .

Brief Description / Objective

Primarily, the people with disabilities are the most vulnerable and disadvantaged segment of society which are

left behind and denied the same opportunities as other peers.

ln GB, stillthere is no such comprehensive inteNention to cope up the issues. Hor,rrever, this project is essential

as the registered number person with disabilities shows high prevalence rate in GilgitBaltistan as compare to
other pmvinces of Pakistan, a private based survey report (Ref- disability among children 2014) highlighted

4.60/0 population with verity of impairments such as 1.470 physical, 1.2% visual. 0.7% hearing and 0.3% found

mental imparrment. Similarly, huge numbers of cases registered under social !\elfare department also indicate

high prevalence rate of disability in lhe region, which would be address on priority bases through engage in

comprehensive rehabilitation program.

Realizing tre situation, this initiative is essential need as there is no any facility in GB where providing

rehabilitation and skills development under one umbrella to address the needs of PWDS. Moreover, sustainable

livelihood opportunities to the targeted group are extrerne need to make them self-sustained. Hence this initiative

is the utmost desire of young adults with special needs and a hope for these neglected segments to become

useful members of society. Surely, it will helpful to enhance independent Iiving and empot^€ring through provide

skills trainings. Ultimately, self+mployment opportunities \,r,ould increase and enhance self+ontribution in society.

The main baniers to empowering the PWDS are mobility, communication, accessibility and independent living

skills. To address these issues required complete medical rehabilitation processes which is key component

rnentioned in this documenl. Furthermore, enhancements of independent living required prolong medical

rehabilitation services and repeated assessment processes to address the needs. Therefore, proposed

rehabilitation services should be underone umbrella is mandatory keeping view of their transpotution needs and

accessibility. Semndly, skills development trainings success directly links with his / her independent living

enhancement.

Establishing comprehensive nature of rehabilitation and life skills developrnent centers across Gilgit-Baltistan will
provide access to avail equal opportunity of basic rights in term of skill developrnent and social inclusion in all

aspects.

Authorization pending for want of compliance of CDWP decision by the sponsors.



Tronsport ond Communicotions
t. Name of Project Conversion of Braking System of 328 Nos. MBFRs from Vacuum Brake to Air

Erake System

Location Lahore

lll. Sponsoring Agency Ministry of Railways

iv. Executing Agency llinistry of Railways

vi

Total Cost of PC-l Rs 571.000 million (FEC: Rs 364.076 million)

Approved Cost Rs 676.000 million (FEC: Rs 364.076 million)

Brief Descrip[ion / Objective

The present capacity of he Pakistan Railways to transport i.e Oil, Wheat, Rice, Fedlizer, Cement, Coal and
containerized commodities is limited and is insufficient to meet the needs ofdeveloping economy having demands
growing volumes of cargo to be transported across the country. With the acquisition of highrapacity Bogie
Wagons equipped wifi air brakes and roller bearings, Pakistan Railways can increase its cargo transporlation
capacity and will be in a better position to utilize the existing line capacity of the Railways system. This type of
rolling stock will also be feasible for the high pay load as MBFRS having six axles so loading capacity is at par

with high{apacity wagons and can be hauled with high power locomotives (4000 to 4500 HP), wtrich have been
procured.

Pakistan Railways procured 171 Nos. MBFRs in 1962, 123 Nos. in 1970 and 34 Nos. in '1999, total population of
[/BFRS is 328 at pEsentthis type ofrolling stock was procured for the movement of Army Vehicles and Logistics.

It was decided by the railways administration to get he maximum poductivity of this rolling stock, so MBFRs
used for transportation of different type of freight commodities for departmental purpose and is the source of
eaming to improve the revenue health of the Pakistan Railways.

Present fleet of +wh€elers container wagons is not capable to accommodate TEUs having gross load of more

than 24 tonnes and therefore, being transported on bogie stock. ln this way present bogie stock is undercapacity
utilization. With the conversion of vacuum brake MBFRS into air brake system Pakistan Raihflay will be in a better
position to utilize fie stock more efficiently.

Modifications of MBFRs is planned for changing in the braking system of this type of rolling system to imprcve

the availability and reliatility KPls. Similarly, the tum round and rake formation duration will be reduced

considerably. As a result of his major modification will be in the shape of improved percentage of the revenue
generat'on.

The project envisages upgradation i conversion of 328 MBFRs (Mililary BAie Flat Railway - Coach / containefl
from Vaorum Brake to Air bcke system, thus improving theiroperating speed ftom 58 kmph to 70 kmph, reducing

tumamund time and higher availabilrty.

tx. Decision of CDWP d aled 2L05.2022

The CDWP approved the pmiect at an updated cost of Rs 676.00 million with FEC of Rs 364.076 million with the
direclions thal fie sponsoE shall submit modified PC-l at an updated cost through iPAS before issuance of
authorization.

Authorization issued on 13-10-22 at the updated cost of Rs 676.00 million with FEC of Rs 354.076 million.
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lmplementation Period 24 Months
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Dualization of Tando Allahyar to Tando Adam Road 31.40 KMs

The.project envisages, Widening / Reconditioning / Dualization of 31.4o-kilometer long and 7.3-meter wde dual
caniageway, starts from Tando Allahyar and terminates at Tando Adam. The scope of working includes,
construction of bridges, culverts, drainage & erosion works, footpaths, new Railways phattak. The scjpe of wor(
also includes, provision of cat eyes, new jersey baniers, thermoplastic paint, double Aram solar lights, kerb
stones, shrfting of electrical poles, stone pitching, alongwith allied structures on either side.

This is imporlant inter district road connecting two districts with each other i.e Tando Allahyar and Sanghar. The
pmposed road off takes from Tando Allahyar to connect Tando Adam passing through Shah pur Riiri, Manu
Khan stop, usman shah Huni, Qaiser Seehro, eaise Ghot, Fauji Mon and also connect many big villages Tando
Soomro, Bahar Miriat, FazlamiStop, Mall Khan Thebo, Dasori, Kalar Shakh etc also mnnects intra district rads
Mirpurkhas, Sanghar, shaheed Benazirabad and National Highway having large populalion and at present single
caniageway of 24 ft wide is available, wtich is insufficient to meet the tcffic volume, therefore duai caniage wiy
27 ft wide has been proposed.

District Tando Allahyar, Sindh Province

t Government of Sindh

Works & Service Depaftnent, Govemment of Sindh

Approved Cost

36 Months

4,255.590 million

4,091.041 million

v

viii.

lmplementation Period

Brief Description / Objective

Name of Project

Location

Sponsoring Agency

Total cost of Pc-l

Executing Agency

The CDWP approved the project at the rationalized cost of Rs 4,091.041 million without FEC after deleting the
mst of provision of Sindh sales tax @ 5%. The cost will be shared betrrreen the Federal Govt. and Govt. of S]ndh
on 50:50 cost sharing basis.

The CDWP further directed that GoS will provide cedmcate that the scope is firmed up and updated cost of the
project is based on detailed design.

Any fufter increase in cost of the poiect over and above the approved PGI cost will be bome by the Govemment
of Sindh.

Authorization pending for want of compliance of CDWP decision by the sponsors.

Decision of CDWP d aled 21,03-2023tx

x.
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Construction of Additional Caniageway along [lehran Highway from

Nawabshah to Ranipur
Name of Project

Location.

Govemment of sindhlll Sponsoring Agency

Executing Agency Works & Service Departrnent, Govemment of Sindh

Total Cost of PC-l Rs 15,433.000 million

Final firmed up cost yet to be approvedApproved Cost

36 tu!onthsv . lmplementation Period

v t. Brief Descridion / Objective

The projecl envisages, construction of 13s-rneter long and 7.3-meter wide additional caniageway, starts from

Nawabsiah and ierminates at Ranipur. The scope of work includes construction of bypasses, RCC

iage 1 Annexure 01 - Location Map Annexureo4 - Scope of Work Annexureos - Scope of Work Annexure-04--

Min'utes of PDWP Meeting Annexure 05 - Minutes of PDWP Meeting Bridges, pG-stressed bridqes, Rcc

Culverts, drainage & erosio-n 'rork, embankrnents, retaining $/alls, watercourse poteclion and stone pitching. The

icope oi,,to* aiso includes povision of Guard Rail, Lane Marking, cat€yes, Village Traffic sign Boards, Road

Gantry, Cantilever Board, Shifting rerouting of Sui Gas Line / Optical Fiber Cable'

Objec{ives & Justilication of the Projecl:

The province ofSindh is very deficient in road specially of rural roads connecting villages to nearest market/main

road, to alleviate this situatjon and to improve Socio€conomic conditions this scheme has been proposed for

execution in the Yea r-2022-2023.

After completion, the road in its command area shall connect main cities of Nawabshah, Daur, Bandhi, Kot Lalu'

Pakka chang, Akhri choudagi, Peer wasaan, sui Gass Stop, Nangreja and Ranipur along with 15 - Towns,

OlDistricts a;d many sunounding villages having total population 2791500 souls'

The province of Sindh is very deficient in road specially of rural oads connecting villages to nearest market / main

road: to alleviate this situation and to impmve Socio€conomic clnditions this scterne has been proposed for

execution in the Yea r'2022-N23.

tx Decision of CDWP dated 29-06.2022

The CDWP approved the proJects in principle subiect to validation of scope & cost through Thkd Party. The CDWP

also instructed that the bvernment of Sindh may mnsult with National Highway Authority for design / cost

verification and resubmit to CDWP for approval wi$in onefionths' tirne

Authorization pending for want of compliance of CDWP decision by the sponsors'x.
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vi

tx.

x.

Feasibility & oesign of Mass Transit Public Transport System of Quetta.

District Quetta, Balochistan Province

Govemment of Balochistan

Executing Agency Regional Transport Authority, Government of Balochistan

Total Cost of PC-l Rs 80.000 million

Approved Cost Final lirmed up cost yet to be approved

lmplementation Period 12 Months

l

v t

Ihcision of CDWP da!,edn4&2022

The CDWP approved the projecl in principle for inclusion in PSDP 2022-23 with the directions lo the sponsors to
conduct Feasibility study in collaboration with Punjab mass Transit Authority (PMTA) Lahore.

Authorization pending for want of compliance of CDWP decision by the sponsors.
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Name of Project

Location

Sponsoring Agency

Brief Description / Objective

ln highly populace and rnetropolitan cities around the world, provision of r,rlellplanned public transport system with
provision of buses, metro train / buses, plays an important role for commuting large mases of people from one
place to other in relatively shorter penod of tirne.

In Ouetta with a population of around 2.7 million, has no such planned public transport system with a capability
to speedily @mmute masses of its residents to their vork place and back to home. Moreover, the road
infrastructure of city could not be developed in the past to accommodate increasing volume of selfowned
vehicles.

Bmad objectives of the projecl are:

. To develop a travel demand forecasting model for the city. All data required for tfie model development,
calibration and validation must be collected using traffic and transpo( surveys. Details of these surveys can
be seen in Scope of Services. Travel Demand Forecast Model should be developed with a laborite focus on
public transport in generaland mass transit in pa(icular. lt is expected thatthe modelwill be developed using
modelling software with advanced public transport and mass transit assignment procedures that closely
simulates the real situation;

. To identify a nett^ork of PTS corridors for the city with the aim to establish a sustainable long term Public
Transport System supporting daily travel needs and economic livelihood of the residents. ldentrrcation of
PTS *ould carefully considerthe integration with the existing and proposed transit routes branching on each
side ofthe main comdor and serving the city;

. To identify at least three priority lines suitable for PTS either across the city and rndicate theirorderof priority

with clear time-lines for developmenti

. To identify the type of PTS i.e Bus Rapid Transit (BRT), Light Rail Transit (LRT) or Metro Rail Transil (MRT)

etc. on the proposed priority lin€. ln case a BRT is proposed, future horizon year should be identified rrvhen

the BRT should be converted to an LRT or MRT system based on the riderchip forecasts;

. To prepae a delailed feasibility study document for the priority PTS line as per scope of services section;

. To carryout all necessary steps to satisfy the Clean Development Mechanism (CDM) criteria for eaming
saleable credits through Certified Emission Reduction (CER); and

. To prepare preliminary & detailed design for the priority Mass Transit line. The consultant shall propose

suitable pararneters for the PTS based on quantitative analysis and best intemational engineering and
planning practices.



ii,

Name of Pro.lect Rehabilitation / Construction of Roads in Site lndustrial Estate, Karachi

Location

Sponsoring Agency Ministry of Housing and Works

E*."rting Agen.i , SITE Ltd Sindh

Total Cost of PCJ : Rs 4,425.560 million

Approved Cost ' Rs 4,42S,S60 million

v t

vlt lmplementation Period 24 Months

Brief Description / Objective

The high percentage of motorized kafflc operating in Site area Karachi causes traffic congestion and tirne delays.

To some extent, construction of grade-separated structures at intersections. However, it needs more efforts to
make the city traffic smooth, safe, and free from delays. The light kaffic to and from generally uses these roules.

Furthermore, the main arterial of the city is banned for heavy traffic and is already congested.

The project envisages rehabilitation / impovernent approximately length of 38-kilometer long (in length and

3,618,023square feet as covered area) and having widths of different sizes i.e 24, 30, 36 to 40 feet, various

4g€xisting single & dual caniageways in Sindh lndustrial Trading Estate (SITE)Area, Karachi, Sindh Province.

The project comprises in trrc follolving mmponents.

The project tak+up is proposed for the SITE area Karachi due to its deteriorating conditions. Cunently, in the
year 2021-2022, to address this critical issue of SITE Area four different types of organizations i.e SITE Limited

on 08-numbers road, Karachi Development Authority (KDA) on 02-numbers road and Karachi Mega Project on

29-numbers road are working in SITE Area, Karachito helping outlo improve the infrastructure ofoldest industrial

area of the country.

Broad objectives of the project are:

. To broaden the industnal base in the Sindh Province and encourage investment by Local and international

inveslors. Provide employment opportunities for skilled and unskilled labor in the region; and

. To raise the quality of life of the household of employees by providing regular employment with health,

education, and recreation facilities.

Decision of CDWP dated 02-09-2022

The CDWP approved the proiect at the rationalized updated cost of Rs 4,425.5G - million without F.E.C by deleting

the cost of Plu with he following directions:

. Before initiating the bidding pmcess for scope under the instant PC-1, Govt. of Sindh I S|TE will carry out

detailed design ftrough a consultrnt;

. Within 6 months of initiation of v/orks on ground, Projects Wing of MoPD&Sl wili carry out monitoring of the
project through a 3rd Party Consultant and submit its findings and recommendations hefore the CDVVP|

. The Sponsors will submit modified PC-l with updated approved cost through |PAS before issuance of
Authorization; and

. A Steering Committee shall be constituted under Member (l&RC) with representative of Govt. of Sindh to
monitorthe project and submit quarterly report to Ministry of PD&SI.

Authorization issued on 21-10-22 at a rationalized updated cost of Rs 4,425.56 million.

ix
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tl

Sponsoring Agency

Executing Agency

Total Cost of PC'l

Name of Project

Location

t

v . lmphmentation Period

tx.

x,

v t.

UtrGradation / Replacement of Air Traffic l[anagement & Voice
Communication and Control Systems at Area Control Centers of JIAP Karachi
& AIIAP Lahore

Lahore & Malir, Karachi

Pakistan Civil Aviation Authority (CAA)

Pakistan Civii Aviation Authority (CAA)

Rs 3,396.040 million (FEC: Rs 2,225.000 million)

Approved Cost Rs 3,633.920 million (FEC: Rs 2,413.840 million)

Brief Description / Objective

The existing systems are almost 12 years old and have outived their useful life. These systerns are therefore
pone to frequent breakdowns and causing enormous difiiculties in maintaining fieir operation at an optimum

level of efficiency due to systems obsolescence and non-availability of spare support from the manufaclurers and

even the inlemational / local ma*et. Consequently, an accurate, reliable, and dependable operation of existing

systems cannotbe ensured for a longer period of time. The system(s)are essentially required to prDvide air traffic

servies.

The projecl envisages up{radation / replacement of Air Traffic Managernent (ATM) & Voice Communicalion and

Control Systems (VCCS) at area control ceniers of Jinnah lntemational Airport (JIAP) Karacti & Allama lqbal

lntemational Airport (AllA) Lahore.

Broad obpctives of the project are:

. Ensure availability of adequate Communication, Navigation, and Suryeillance (CNS) infrastruclure to

facilitate safe and secure aircraft operations in Pakistan airspace to futfill the obligatory requirement of the

Pakistan Civil Aviation Authority (Pak-CAA) being an Air Navigation Service Pmvider;

. Equip Area Control centers of Karachi and Lahore with stateitth+art technology of Ak Traffic Management
(ATM) and Voice Communic€tion and Control Systems (VCCS) comprising efficient safety Nets tur secure

and safe air trafiic operation;

. Enhan@ the Additional Air Traffic Control Seclors along with the lat6t ATC tools to cope with the

ever{rowing Air-traffic density in the region for the next 05-10 Yea6;

. Replace Hardware of ATM & VCCS Systems with new generalion Technology which is considered obsolete

in tenm of tednologf and

. Enhance the Pak-CAq's capability to make its airspee safer and to have more watchful and effroent mntrol
of its skies.

Authorization pending for want of compliance of CDWP decision by the sponsors.
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C2 Years

Decision of CDIYP dated 02{,92022

The CDII/P appoved the pqect at the updated cost of Rs 3,633.920 million including FEC of Rs 2,413.840

million wih the folbwing directions:

o Before initiating the bidding process, PCAA willcary out a 3d Party deck through an lntemationalCoflsultant

on the scope, cost and specifications;

o The PCAA pocu€rnent committee for the scope under lhe instant PGI will indude representative ftom

MoPD&Sl and Finarrce Division: and

. The Sponsoc will submit rnodified PGI at an updated approved cost through iPAS before issuance of
Authorization.



lt

Sponsoring Agency Pakistan Civil Aviation Authority (CAA)

Executing Agency Pakistan Civil Aviation Authority (CAA)

Total Cost of PC-l Rs 3,27.302 million (FEC: Rs 2,350.457 million)

Approved Cost Rs 3,586.637 million (FEC: Rs 2,350.457 million)

v . lmplementation Period 22 Months

vl . Brief Description , ObjectiYe

To ensure safe travel tolfDm Pakistan high{uality screening machines are required to be placed at intemational

airports. These machines are deployed for screening out hold and hand baggag of passengec. The obiectit/e

is to detect hazardous materials at an eariy stage to minimize the searrity risks. Additbnally, the dpoab are also

regularly inspected by lntemational CivilAviation O6anization (ICAO) and other smrity agencies like Eumpean

Citizen Action Service (ECAS), and Transporlation Security Administration (TSA) to ensure hat requied seflrity
standards ae being implemented.

The proiect envisag€s, replacement / upgradation of 21 Nos Hold Baggage ScannirE Machines and '18 Nos Hand

Baggage Scanning machines acoss the Country al lntemational Airports. The scope of t\ork indudes;

. Procurement / installation of Dual View / Computed Tomography (CT) Hold & Hand Eaggage Scanning

Machines at Jinnah lntemational Airpo( (JIAP) Karachi, Allama lqbal lntemational Airport (AlhP) Lahore,

Ouetta Intemational Airport, Faisalabad lntemational Airpo(, Gwadar lntemational Airport, Skadu Airport,

Head Quarters, Pakistan Civil Aviation Authority (Pak-CAA) and Head Quarlers, Pakistan Airport Auhodty
(PAA);

. Civil ,,\orks i.e cutting / bu ilding, masonry !\ork for fou ndation work, layirE of po$er cables, redressed / refixing

of marble slabs etc.;

. Provision of electrical rrorks, i.e pmviding & laying of power cables and pmviding & fixed distribution boards

etc., alongwith allied necessary engineering 
'rrork.

Broad obiectives of he poiect are:

. Scanning mactines are required to ensur€ he security ofAirports, Safety ofpasserEe]s, and Air anovernents;

. To meet the intemational Security standads like ICAO, ECAS, and TSA and atlract foreign aidine operations

to and from Pakistan; and

o To detect hazardous materials at an early stage to minimize he searrity risla.

tx. Decision of CDWP dated 02-09-2022

The CDWP appoved he pmiect at the updated cost of Rs 3,586.637 million induding FEC of Rs 2,350.45/

million with the followirE dkections:

. Before initiating he bidding process, PCAA will carry out a 3rd Party check through an lntemational

. Consultant on the scope, cost and specifications:

o The PCAA procurement committee for the scope under the instant PC-l will include representative from

MoPMF4SI and Finance Division; and

. The Sponsors will submit rnodifled PGI at an updated approved cost thDugh |PAS before issuance of
Authorization.

Authorization pending for want of compliance of CDWP decision by the sponsors.x.
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t. Replacement I upgradation of Hold and Hand Baggage Scanning lilachines
for CAA Airports

Name of Prolect

l[.

Faisalabad, Lahore, Karachi East, Gwadar, Quetta & SkarduLocation



Name of Project Re-commissioning of 05 Nos. Accidental DieseI Electric Locomotives

(Revised)

I Location

Ministry of Railwaysiii Sponsoring AgencY

Pakistan Railways Headqua(ers ffice LahoreExecuting Agency

RS. 1,582.286 million (FEC: Rs 1,078,146 million)Total Cost of PC'l

Rs 1,519.286 million (FEC: Rs 1,078.146 million)Approved Cost

lmplementation Periodut

vlll B ef Descdption / Objective

Pakistan Railways cunently has the capacity to haul annually 7.369 billion Tonnes Kilometers freight and

)dliiuirrio. p.ir".ger kilorneters. Pakistan itailways eamed a revenue Rs 19 208 billion in freight seclor and

Rs 23.178 billion in passenger sector during 2019-2020

The objective of fris polect is to carryout re-commissionlng^of_05 Nos Diesel Electric Locomotives (01 No'

+o'ooilp. CEu+0, oi t'tos. fooo Hp H'CtttU-3o & 01 No. 3mO HP AGE-30), whidr are stabled due to Meckage

i accioent v*rie in'operation. The operational problems faced by Pakistan Railways are fie hindrance towards

ih" ;r;.;; targets. Therefore, the recommisiioning / repair oi these accklental locos is proposed, which will

definitely improve availability, reliability of locos over lhe system'

The revised project envisages, recommissioning of accidental os-numberDiesel Electnc Locomotive at

ril"Snrlp* fanire ano RiJlpur. The scope of 
-$ork 

includes re€o{nmissioning g5.numbers- Diesel Eleclric

loi*rir.i (0,1-number 400d-Horspr,ver 
'cEu+g, 

o3-numuer 3O0GHorsepwer HGMU-36 & 01-number

lo6o+ro""po*, ncE_30), which are stabled, due to weckage / accident while in operation.

To fu(her improve freight traffic carrying capacity, re+ommissioning of these locomotives will be canied out'

pr.*rg;.dd t igt t iramc targets for IOZd-ZOz's nave Ueen nxed in fiv+year plan (2020-2021 lo 202{2025\

ur l-O-,qdi frrpxr,,rr ind 2s,270 M]KM. Whereas, Pakistan Railway earned 24,903 million PKMs and 8,080 million

iii,il ;;;s zotz-iote. The totat cquirement o{ locomotives is to.increase existing volume of passenge-r and

trJnt tom." ao.+Bz l.lPKMS and 28,270 MTKMs. Whereas, the availability of locomotives after condemnation of

iil;il;;;;;;';;J r.*.**iJ r.."*tives \/ould fau tremendousty by 2025-2026 resutting in shotuse of

OiErA ueariito.ornotives, wtrich \'!ould advecely affecl the'mrking of Pakistan Railways'

12 Months

lx. Decision of CD\{P dated 1il'0$2022

The cD\ryP appoved the proiLrt with the condition that Pakistan Railways will first carryout recommissioning of

hree locos wftici are easier b recommission and have less cost. Ministry of Railways will submit list of these

t11* r.*. .i..g*itLthek cost to MoPD&Sl. The recommissioning of these three locos will be completed in the

flrcnt financial Year.

upon completion of the recommissioning of the above three locos, Ministry of Railways will Tlroach MoPD&Sl

;;;rs p"*;il. to initiate rr,ork on"the recommissioning of remaining trc locos. MoPD&Sl will pmvide

6""r"n"." to inNrt" *rks on he recommissioning of remaining t^o locos on the basis of availability of PSDP

t,no'.c*rot'.-,missioningoftheselocostobeprovidedbyMinislryofRailways/PakistanRailways.

Authorization of the proiecl will be issued upon receipt of costs from Ministry of Railways as mentioned above

and as per sequence of trorks decided by the CDWP'

million.

of Rs 1,519.286 million with FEC of Rs 1'078.146
Authorization issued on 02'02'23 at a rationalized costx.

to7
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Lahore, Punjab & Nou/shera, KP
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Name of Proiecl Widening / lmprovement of Road from Sialkot Cantt to Jassar Ganison,
(Length = 69.00 Km), in Dist ict Sialkot & Narowal

Location Narowal, Sialkot

Sponsoring Agency Govemment of the Punjabt

Executing Agency Planning and Development Board, Govemrnent of Punjab

Total Cost of PC.l Rs 7,264.905 million

Approved Cost I Rs 2,26+.90S mitlion

lmplementation Period 18 Months

Brief Description , Objectiye

The primary objective of the project is to provide an alh,teather good quality oad for the traffic plying. owing to
the poor condition of $e road, many of the road users are compelled to adopt altemative outes for reachina to
their intended destinations by bypassing this dilapidated and broken road compulsorily.

This altemative travelling is not only inconvenient for them but also expensive and tirne consuming. The pto ect
road off takes from Sialkot cantl and terminates at Jassar Ganison in District Narowal. The total length measured
at ground is 69.00 Km. The length of 31.50 Km lies in jurisdiction of District Sialkot and the length of 37.50 Km
lies in jurisdiction of District Narowal induding Link with a tength of 8.50 Km (29.00+8.50 =37.50 Km).

The proiect envisages preparation of road design, procurement of road widening / improvernent materials and
on{round actual construction of the project road Length 69.00 km ftom start from Sialkot Kingra Road at Haripur
Chowk to end Naowal Shakargarh road at Karacnwali Railway Phatak Chowk in District Sialkot & Namwal. The
widening ofhe poiect mad will be beneficial not only ftom socioeconomic standpoint but also from environmental
perspective. Rehabilitation (i.e, widening, improvement, overlaying, rehabilitation and reconstruclion) of the
proiect road will reduce the travel time, travel cost and travel hazards for the vehicles using the poject road. ln
this manner, it will reduce envkonmental pollution by making savings owing to buming of undue fossil fuels. Tree
plantation along the road line, which has been proposed as the prime mitigation rneasuc, will funher reduce
environmental pollution and will enhance envionmental ambience and aesthetics.

There will be saving on account of the cost of the fuel consumed by the vehides in favelsing $e shorter and the
convenient distance. Additionally, the smooth surface of the project road will also reduce e)cessive rear and lear
of the vehicles. lt is also expected thal presence of the good quality proiecl road will boost economic aclivity,
business and trade in th€ area.

tx. Decision of CDWP d dd 1149.2022

The CDWP appmved the prcriecl at the total cost of Rs 7,264.905 million without FEC with a completion peri:d of
18 Monfis.

x. Authorization issued on l1-r0.22 at a totel cost of Rs 7,264.905 million.
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Executing Agency

Total cost of Pc.l

Name of Project Construction of Flyovers at Vari
Traffic Congestion

ous Locations of euefta City to Mitigate

Communications Deparlment, Govemment of Balochistan

Ministry of Finance

Location

Sponsoring Agency

Quetta. Balochistan

Rs 3,010.870 miltion

Approved Cost

Implementation Period

v t

lnfrastructure rs both a cause and a consEUence of economic growth. rmprovements in the quarity and quantity
of infrastructure have a disproportionatery positive impact on the 

"poo 
r, anJ ii us pray a vitar ,ore in ,eiCIngln-;;

inequality.

A tircll performing Transport structure is vital for a country's development. ldenlifying and solving t6nsportatjonproblems is one of the chief lasks confronting gov-emments in &veloping countries iite pakistanl o;.-ti;C,tyl;he capital and is fie-largest city of Balodristan with about 4.5 mlttion intra"l-itants. Ttrc city was initially planned &established for onry fifry thousand (50,000).sours by the British empire atte, rarors eiiirtrir. .?iiis. a*g
the capital city, it.attracts peopre throughout the province and arso iro, oit", p.rr ot m" .ounfy. This influx ofpeople. causes arr major mads to face severe tiaffic congestion, increaiJvehicre opuo1ng.6rtr, in.r.rrJ
travel time, delays and degraded economic and envkonmjntal conditions..--

ga.le-li .lq4 !! afl impodant arteriar within the city, sta(ing from the junction of zarghoon Road and merges intoN-25 (RCD Highway) near BUITEMS, crossing a numbir of resioentiaL ino commerciat areas of the city andconnecls urban area with suburbs. Most of the trafiic traversing lo and from Afghanistan, p*r.r, xi;l,iJ'.ti"i
northem cities of the pmvince use this Road. The oad also cinies the tramc io ana trom o,l.ttL irte..t-riAirport This high tratrlc volume causes severe traffic jam ar ail ttre inLrsecting points on Baleli Road. sariab
Road, with total lengh of approximately 10 Km.

Broad obiectives of the projecl are:

Rs 3,0'10.870 mitlion

18 lvlonths

Brief Descdption / Objective

' Facilitating an unintenupted flow of trafiic vorume on Bareri, Sariab and zarghoon Road;
. Augrnentation ofoad capacity & improvement of level of service;

. Elimination of congestjon and delays resuftirE in time_saving;

. Saving in Vehicle operating cost (VOC);

. Ensuring safety for rcad kaffic; and

o Decimatjon of environmental pollution due to smoke emission.

tx.

x.

Decision of CDWP dated 1g-1O.mZ2

Authorization issued on 2&01 -23 at a total cost of Rs 3,010.870 million.

cDwP considered the project and decided that in_case GoB agrees to bear the balance cost beyond the original
approved cost, then revised proiect at the cost of Rs 3,010.8i0 miflion without any Fec may oe consirteij ai
approved-othenvise GoB may review the scope of \,vork to adjust the project cost wiihin ttre orrginatapprovJ Lii
of Rs 1,935.862 mirrion wihout FEC and bring the revised pGr again fo?consideralion of cDWp.
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l Sponsoring Agency

Executing Agency National Highway Authority (NHA)

Total Cost of PC-l Rs 4,139.122 million

Approved Cost Rs 3,950.820 million

lmplementation Period 20 Monfrs

v t Briet Description / Objective

Project scope has involved rehabilitation & upgradation of Pezu-Tank Road (length: 38 Km). Presently Pezu -
Tank Road is 5m to 6m bituminous road wth Katcha shoulder on both sides varying in width from 1m to 2m. Pezu

- Tank Road shall be converled into t\ o lane asphaltic road as per NHA standards having 7.3m caniageway

width and 2m treated shoulders on both sides.

National Highway Authority engaged team of M/s Nespak to explore existing / new routes, whici can be

constructed / rehabilitated for improving motoMay / highway road nettrrcrk connectivity with districl D.l Khan.

Broad objectives of project are:

o lmproved oad network and better connectivity ofdistricl D.l Khan with existing motoruray / highway nett'rork;

. Proposed project will provide a better road facility for inhabitants ol least developed areas of the district D.l

Khan;

. Development of new road links will save time, thereby generating travel tirne savings and improving

efiicienry;

o Povision of employment opportunity during and after the construclion of the project thus alleviating the

poverty of the least developed areas of Khyb€r Pakhtunkhwa; and

. Vehicle operating cost will be reduced.

lx. Decision of CDWP d aled 28-10-2022

The CDWP decided to approve the project atthe rationalized cost ofRs 3,950.820 million without any FEC to be

executed by NHA on deposit work basis,

x. Authorhation issued on 15-11-22 at a rationalized cost of Rs 3,950.820 million.

Name of Project

Location

D.l Khan Road Development Package Rehabilitation & Upgradation of Pezu'
Tank Road (Length: 38 Kml

District Tank

Ministry of Communications
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Name of Project Construction of Mettaled Road from Kanganpur to Ganda Singh along the
Depalpur Canal, Distt. Kasur (Revised)

Location District Kasur

Sponsoring Agency L4inistry of Housing & Works

Executing Agency Pakistan Public Works Department (Pak. PWD)

Total Cost of PC.l

Approved Cost Rs 804.937 million

lmplementation Period 24 Months

Brief D€scription / Objective

The proJect consists of construction ol 54.23 km long and 20 feet wide road (metaled po(ion) having earthen

embankrnent as per design provided by the consultant. Some portion consist of widening of existing road. The
composition will be 10" thick sub-base course and 8'thick base course, road edging ad TST, 21 culverts 30'long
2'clear span and Nallah as per design provided by the consultant will also be constructed to protect the road

structure from source of seepage.

Broad obiectives of the project are:

. Construction of new rnetaled road and also widening of existing Metaled Road from Kanganpur to Gada

Singh wtrich will be altemate / shortest possible route. lt will connect more than 20 villages of considerable
population;

o The projecl is of imporlant nature and will go a long way in enhancing the quality of life ofthe residentsi and

. On completion of this road, the business activities and farm to market access will indirectly enhance the
revenue for the Govemment of Pakistan. the commuters will be facilitated and saving of the fuel.

Decision of CDWP dated 28-10-2022

The CDWP noted that bofi the revised projects fall under the competence of DDWP of Ministry of Housing &
Works. Hotrever, the original PC-ls were approved by the CDWP, hence @nsidered and approved both the
prqecls at revised cost.

Authorization issued on 13-01-23 at a total cost of Rs 804.937 million.
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Name of Project Widening / lmprovement of ltlettaled Road from Kot Radha Kishan Road
(Pajian by Pass) to Gohar Jagger, via Khudian & Usmanwals, Distt. Kasur
(Revised)

Localion District Kasur

Sponsoring Agency l/inistry of Housing & Works

Executing Agency Pakistan Public Works Department (pak. pWD)

Total Cost of PC.l Rs 580.823 million

'i

Approved Cost Rs 680.823 million

lmplementation Period 24 L4onths

Brief Description / Objective

The project consists of Widening / Rehabilitation of Existign 10'4" road. The widening / rehabilitation of existing
10'-0" road to 20 -0'from Kot Radha Kishan Road to Gohar Jagger via Khundain / Usmanwala lvhich would be
the altemate / route amoung these two cities, Length of this road will be 57.920- km and 20'-0" width having
earthen embankment, 8'thick base course, road edging and TST, 100, CULVERTS, (67-new and extension of
33-old, 30 foot long and 2 feet clear span), the Nallah and one bndge as per design pmvided by the consultant
will also be constructed through urban area to protect he road stricture form sour@s of seepage.

Broad objectives of the project are:

. The project consists of widening / Rehabilitation of Existing 10-0' wide Metalled Road. The widening /
rehabilitation of existing 10"-0" from Kot Radha Kishan Road to Gohar Jageer via Khudain / Usmanwila
which vrould be the altemate / route among these trrro cities, lt will connect rnore than 20 villages of
considerable population;

. The project is of imporlant nature and will go a long way in enhancing the quality of life of the residents; and

o On completion of this road, the business activities and farm to market access will indirectly enhance the
revenue for the Govemment of Pakistan. the @mmuters will be mucfi facilitated and share wll be much
saving of the fuel. The other objective ofthe project is the same as of infrastructure sector.

Decision of CDWP d ated 28.10-2022

The CDWP noted that both the revised projects fall under the competence of DDWp of Ministry of Housing &
works, Hov'/ever, the original PC-ls were approved by the cDWp, hence mnsidered and approved both ihe
projects at revised cost.

x Authorization issued on 13.01.23 at a total cost of Rs 680.823 million.

L!2
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Name of Prolect Construclion of Yarik.Tank Road (tength 35 Km
package

) D.l. khan oevelopment

Location Dera lsmail Khan - Tank Province of Kp

. Sponsoring Agency Ministry of Communicationsl

onal Highway Authority (NHA)

Total Cost of PC.l , Rs 4,418.430 million

Approved Cost Rs 4,401.090 million

lmplementation Period 26 Monlhs

Brief Description / Objective

National Highway Authority engaged team of Mis Nespak to explore existing / new routes, wtrich can be
conslrucled / rehabilitated for improving motorway / highway road netr,vork connectivity with district D.l Khan. For
wttich, Mis Nespak along with team of NHA explored potential routes, 15 nos existing i new routes \,t/ere explored
for rehabilitation / conslruction purpose and project was taken up as D.l Khan Road-development package.

Broad ob.iectives of the pojecl are:

o lmproved road nehrcIk and better connectivity of district D.l Khan with existing motorway / hllhway netr/lork;

. Project will provide a better road facility for inhabitants of leasl developed areas of the district D.l Khan;

. Development of new road links will save time, thereby generating travel time savings and improving
efficiency;

o Povision of employment oppo(unity during and after the construclion of the proiect thus alleviating the
poverty of $e least developed areas of Khykr pakhtunkhwa; and

. Vehide operating cost will be reduced.

Decision of CDWP d ated 22-12-2022

The CDWPdecided to approve the project at the rationalized cost ofRs 4,401.09 million without FEC to be funded
through PSDP, after completion the road wfl be the propery of NHA.

tx.

x Authorization issued on .l6.01.23 
at a rationalized cost of Rs 4,401.09 million.
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Name of Project

Location

Sponsoring Agency

Executing Agency

Total Cost of PC.l

Approved Cost

lmplementation Period

Maintenance Dredging of Navigation Channel of Gwadar Port (1n Revised)

Gwadar, Balochistan

Ministry of Miritime Affairs

Gwadar Port Authority (GPA)

Rs 4,669.763 million

Rs 4,669.763 million

'12 Montrs

vl[. Brief Description / Obiective

Gwadar port Authority has been unable to carry out maintenance Dredging of Navigation Channel on annual

basis due to non- provision offunds for maintenance dredging. Further the port operator M/s. China oversea Porl

Holding Company Limited (COPHCL) has insisting that depths in Harbour are getting shallow (Designed Depth:

-13.8 m. Now, reduced to about -1 ',1.0 m due to non-dredging), which is causing loss in business and jeopardize

the safety of Navigation.

To Carry out maintenance dredging in order to remove silt, mud gavel and other materials (deposited with

passage of time due to sedimentrtion and natural& unnatural processes)in Navigational Channel, Tuming Basin

& Berthing Area up to the designed depths.

To fulfill the intemational contractual obligation of GPA according lo the relevant clauses o{ the Concession

Agreement, in order to keep the Gwadar Po( Channel on designed depths, prevent claim / loss in Port business

and safe navrgation of vessels in Gwadar Port.

To meet the requirements of intemational shipping market, hich demands safety of Navigation and safe port

operations. lt is germane to mention here that the delay could have serious repercussions in terms of penalties

and damages thit might be imposed on GPA by the Concession Holder due to loss in business and/or if ships

are grounded due to lack of dredging.

proiect is likely to create abundant employmenl oppo(unities and raise level of income offering improved socio-

economic conditions of Balochistan residents. Post dredging, the commencement of expanded port operations

will promote services required in sectors of shipping, freight foMarding, pilotage, tugging, ship inspection, porl

superyision, customs, boider inspection, navigation, ship repair services etc. lloreover, serviceable industry such

as information technology, power supply, water supply, oil and a series of port's directly related industries will

also experience a rise. in addition, expanded port operations will indirectly promote the hinterland industry,

agriculture and other dowtstream industries lvhile further improving employment oppo(unities.

Decision of CDWP d aled 27'01'2023

CDWP approved the project of maintenance dredging as one-time appoval through development / PSDP budget,

at the rationatized revised mst of Rs 4,669.763 million without FEC, in light of the Prime Ministe/s Directive, Any

increase in cost $/ould not be allowed.

Fu(her, the Mol\.4A / GPA is to present concept paper about creating indigenous facility / capability to undertake

aintenance Dredging requirements of ports / fishing harbours located in and around Gwadar for Concept

learance Committee consideration within two (02) months,

Authorization issued on 08'02'23 at a revised cost of Rs 4,669.763 million'
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x.

ix. , Decision ofCDWP dated 06-02'2023

Authorization issued on 09-03.23 at a rationalized cost of Rs 572.668 million.

CDWP approved the project at the revised rationalized cost of Rs 572.668 million without FEC after reducing the

cost of C,onsultancy charges and escalation by changing the implementation period from 3 years to 1 year and

excluding the cost of BRA Tag @ 4% i.e Rs 19.875 million, which is to be borne by the provincial Govemment.

Completion of Niheng Bridge at Rodbun, District Kech

Kech, Balochistan

Govemment of Balochistan

Communication Depadment Balochistan

Rs oTesae mittion

Rs 572.668 million

36 Months

atioLoc

Name of Project

Sponsoring Agency

Executing Agency

Total Cost of PC-l

Approved Cost

lmplementation Period

n

Brief Description / Obiective

The Government of Balochistan is striving for improvement of living standards of less developed area in

Balochistan province especially Southern region by improving existing road network including bridges. The prolect

is pa( of that improvement by engaging Consultants for carrying out Detailed Design. The project is situated

approx. 50Kms to the West of Turbat city on the existing Turbat - Mand road. Apart from deteriorating condition

of the existing Turbat - Mand road, the abutment of the existing bridge have been washed away, hence need of

extension of Bridge and its approach is envisaged.

Completion of existing bridge and its approaches wll connect the approaches of exisling Turbat - Mand road

which was left abandoned on both banks of Niheng River. The commuters travelling on Turbat - Mand road v/ere

forced to use allemate Katcha tracks developed by locals on their own for linking both ends of road. The improved

and newly constructed bridge will provide better means of transportation lvhich wll increase business and trade

in their local areas and with lran, resulting in economic and social uplift of local public in the vicinity of the road

as ,,vell as boost the overall development of mainly Southern region of Balochistan Province.

Scope of the poject was to complete the under-construction bridge that was left abandoned by the Contractor

due to security reasons, During heavy floods, abutment of existing bridge was washed away, hence need of

extension / mmpletion of the remaining part of the Bridge and its approach is envisaged.

A comprehensive vrork program on the basis ofthe project timelines wjllbe prepared with the help ofmanagement

software like Primavera. Each activity along with the respeclive source allocation will be marked. The achieved
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Name of Project Re.construction of Mangho Pir Road from Jam Chakro to Eanaras Chowk,
Karachi (North Bound Carriageway) (Revised)

Karachi West, Sindh Province

Sponsoring Agency l,4inistry of Planning, Development and Special lnitiitives,

tExecuti ng Agency Ministry of Planning, Development and Special lnitiatives,

: Total Cost of PC.l
:

Approv ed Cost Rs 3,190.472 million

lmplementation Period 72 Months

Brief Description / Objective

The Revised Project envisages, reconstruction / improvement of0g-kilometer long 06-lane wide dualcaniageway
(North Bound Caniageway) to make it in good condition as serviceable road, having width each lane 365-meter
wide, lllango Pir Roads, starc from Jam Chakro to Banars Chowk, Karachi, Sindh province. The scope of rrcrk
includes, construction of storm waterdrains with allied facilities and replacement of 66" dia PRCC Hub Trunk with
66" dia MS Pipelines.

The smpe of r ork also includes, construction of footpaths, median, islands, provision of drainage & retaining
structures, ea(hvorks, pavernent, road fumiture, alongwith allied facilities on either side. The objectives are not
differentfrom original PC-l and reproduced as under. [.4angho Pir road is an impo(ant arteryof Karachi City which
passes through three districts and have a great importance due to the following facts.

. Several important institutions such as Madinatul Hikmat, Leprosy Hospital, Mangho pir Mazar, Naya
Nazimabad, Banaras chowk are situated along the road.

. This road connects the No(hem Bypass, K4 Chowrangi, Suqani / No(h Karachi, Nusrat Bhutto Colony,
Sakhi Hassan with Lyari Expressway and rest of the city.

The original PC-l of the scheme included reconstruction of Mangho Pir Road form Jam Chakro to Banaras Flyover
including laying of66'diameter MS Water Supply line to replace the existing worn out PRCC water transmission
line, from Banaras chowk to Jam Chakro. Since 6&inch diameter water supply line was required to be laid
along / under north bound caniageway of the road, therefore the said lrcrk was taken up as flrst phase of the
scheme, under which 66" diameter MS Water Supply pipe line laid in all respect including fixing of Air Valves,
Sluice Valves, Butterfly Valves, Cross Conneclions RCC Chambers and other minor !'orks to complete the
scheme.

ln the second phase reconstruction of l/angho Pir Road from Banaras Flyovers to Jam Chakro has been taken
up. However, due to existence of another outlived & leaking 48-inch diameter PRCC water supply line running
beneath the south bound caniageway of this road. Reconstruction of l\4angho pir Road (North Bound
Caniageway) only taken up wtrich is in progress.

v t

x
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Rs 3,190.472 million

lx. Decision of CDWP dated 06-02-2023

CDWP approved the project at the revised cost of Rs 3,190.472 million without any FEC.

Authorization issued on 03.03-23 at a revised cost of Rs 3,'190.472 million.



Name of Project

Location

Sponsoring Agency

Construction of Dhudial By.Pass District Chakwal (2"d Revised)

Chaxwal. Punjab Province

Ministry of Housing & Works

PAK Public Works Department (pWD)

Rs 1,174.962 million

Rs 1,174.962 miilion

44 Months

t

iv Executing Agency

Total Cost of PC.l

Approved Cost

lmplementation Period

v t Briel Description / Objective

Trafilc on Mandra Chakwal road faces congestion rn Dhudial. Construction of Dhudhial bypass will ensure less
travel time for the vehicles plying between Mandra and Chakwal. The project will reduce vehicle oper,ating coii
and accidents.

The proiect envisages construction of 65-kilometer connecting Mandra Chakwal Road with clnstruction of flyover
at Chakbeli road The construction of this road will contribute towards the development of an environment frilndly
scheme, whereby the existing traffic & the proiecled traffic of future, will be catered for with an excellent level of
servlce. This \'rrculd result in significant benefits to the economy in the prcject areas. The development strategy
has been designed to focus on:

. Development, improvement and up gradation of the economic Infrastructurei

. Natural resource management through pa(icipatory approach;

. High priority for education, health, and expansion through computer literacy programmes; and

' Substantial increase in allocation for productive sectors to achieve self+eliance, and enhance income and
revenue.

ix. Decision of CDWP dated 02.03.2023

CDWP approved the proiect at the revised cost of Rs 1,174.962 million without FEC on 50:50 cost sharjng basjs
between Govemment of Pakistan and Govemment of Puniab i.e Rs 587.48 million by each, aefore iriiiat"i,,! it e
\,vork as per revised scope, lV/o Housing & Works / Pak Public Works Department wiliflrst mordinate anO gei ttre
mmmitment from Govt. of Punjab on the provision of 50% share of the revised cost.

Autho rization pending for want of compliance of CDWp decision by the sponsors.
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Name of Project Construction of Road from Naag to Gichak, Length= 47.557 Kms (Revised)

Location

Sponsoring AgencY

Approved Cost

Panjgur, Washuk, Balochistan Province

Government of Balochistan

Communication Depa(ment, Government of BalochistanExecuting Agency

Total Cost of PC-l

Rs 3,445.185 million

18 Months

vflt Brief Description / Obiective

The Govemment of Balochistan is striving for improvement of living standards of less developed area in

Batchstan province especially Southem region by improving existing road net1lork including bridges. The proiect

is pa( of that improvement and consultants also has been engaged Ior carrying out Detailed Design.

The start point ofthe poiect off shoots from N-85 at Naag. It Travels through hilly, rolling and plain areas by using

uriiting nl-* t".[ to Gichak. En-route it crosses nuiah and wadi flows v{here suitable structures (bridges /

.rrrartil rr*. been proposed. Being located in the South-West part of Balochistan in District Wahsuk and

pinigril ih" pr"pored road will conn-ea Gichak with the main stream of N$5 as rrell as with Panigur towards

Wesiwtereai ln south it connects with Awaran City. lts connection with Awaran will provide an allemale roule

to reach Bela and then onwards to Karachi, the economic hub of Pakistan, through N-25. Development of a route

*i1 ittari.t tt'. economy by creating useful trade corridor around the vicinity. Security risk will also decrease

with the Law and Order situation of the area to its minimum.

Social indicatoB include unemployrnent levels, Health, education, income genection, household environment,

fite expectancy tt at *ll be enhanced due to bener mode of transport and @mmunication betrr/een the two cities

conneiting *ith *ajor road network of the area. Socio economic lndicalors as a qualitatNe analysis are based on

Vehicle operating savings and value to traveltime-saving as a direct benefit in analysis'

A setup measures both for the \4orkers and vehicular traffic is most significant. ln this regard, all necessary sign

boards, banicades, sheeting will be maintained around \,vorking zones. First aid and ambulances wlll be ananged

at appropriate places during the cunency of the project

Decision of CDWP d aled 21,03-2023

CDWP approved the project at the revised rationalized cost of Rs 3,445.185 million without FEC, after reducing

the cost oiconsuttancy iharges and escalation by changing the implementation period from 3 years-to 15 year

ind eicluding the cosiof BRA tax @ 4% i.e Rs 125.338 million, which is to be borne by the Govt of Balochistan.

Authorization issued on 04-05-23 at a rationalized cost of Rs 3,4t15.185 million'

tx.
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Name o, Project Construction of Two-Lane D.l Khan Bypass (Length 14.9 km) D.l Khan Road

Development Package

Location : Dera lsmail Khan, PK Province

t Sponsoring Agency Ministry of Communications

Executing Agency National Highway Authority

, Total Cost of PC-l l Rs 3,097.045 million

, Approved Cost Final firmed up cost yet to be approved

I

v l

lmplementation Period

Brief Description / Objective

National Highway Authority engaged team of l\.i/s Nespak to explore existing / new routes, whidl can be

constructed / rehabilitated for improving motorway / highway road net\r'ork connectivity with district D.l Khan. For

wtrich, M/s Nespak along with team of NHA explored potential routes. 15 nos existing / new routes were explored

for rehabilitation / construction purpose and prqect was taken up as D.l.Khan road development package.

The scope of D.l Khan Roads Development Package was involved following details:

. Construction of new links with Hakla - D.l Khan MotoMay (M-14) & National Highway, N-55;

. Rehabilitation / lmprovement of existing road linking with National Highway, N-55; and

. Construction of Farm to Market Road links.

Broad objectives of the project are:

.lmprovedroadnetworkandbetterconnectivityofdistrictD.lKhanwithexistingmotoruiay/highwaynetwork;

. Proposed project will provide a bener road facility for inhabitants of least developed areas of the dislrict

D.l Khan;

. Development of new road links will save time, thereby generating travel time savings and improving

efiiciency;

o Provision of employrnent opportunity during and after the construction of the prqect thus alleviating lhe

povefty of the least developed areas of Khyber Pakhtunkhwa; and

. Vehicle operating mst will be reduced.

Decision of CDWP d aled 2143"2023

The CDWP approved the projecl at the scope and cost to be rationalized by MOC / NHA, by reducing the Right

oI Way (RoW) to the minimum requirement of 25 rneter instead of 50 meter and reviewing the technical

parameters of the proposed road.

After receipt of rationalized scope and cost through a modified PGl, authorization will be issued by the MoPD&Sl

with the approval of the Deputy Chairman, Planning Commission.

, Authorization pending for want of compliance of CDWP decision by the sponsors

lx
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ii Diskict Hangu, Khyber Pakhtunkhwa

, Sponsoring Agency , fu4inistry ofWater Resources

: Executing Agency ation Department, Govemment of Khyber Pakhtunkhwa

Total Cost of PC-l Rs 4,405,694 million

Approved Cost Rs 4.405.694 million

lmplementation Period 36 lVonths

vl Brief Description / Obiective

Torawari dam is a small dam designed to conserve storm run-off of Saroobi Algada for irrigation supplies to
7000 acres of land. Currently agriculture is practiced on a limited area i.e 750 acre irrigated through Civil Channel.
With the construction of Torawari Dam inigatron will be done on a larger area of 7000 acres. The darn will meet
the inigation needs of the command area. With the construction of Torawari Dam; socio-emnomic conditions of
the people in the project area would be improved by achieving the maximum benefits from krigated agriculture
and drinking water facility.

. The annual requirement of 6705 AF for command area of 7000 acres and 318 AF of drinking water will be

fulfllled from the annual estimated runoff of 14,000 AF through this facility.

. Development of agriculture in lhe area with the assured supply of inigation water and improved crop
husbandry practices, therefore, increase in per capita income of the farmers in the command area

. General uplifr of the people in the area by creation of employment and business opportunities due to
construction of the project and later on due to ma*etable surplus produce in the area.

tx. Decision of CDWP dated 18-05-2022

The CDWP approved the project at a total cost of Rs 4,405.694 million Wthout FEC with the following conditions:

. Cost of Land Acquisition, Command Area Developmenl and Water Supply components will be bome by the
Provincial Govemment;

. Details of Command Area Development and Water Supply will be made parl of the current PCl. They will

certify that Command Area Development has been completed;

. Commitment for unde(aking of these tasks from Agriculture Depa(ment and Public Health Engineering

Department of KP will be solicited;

. Govemment of KP will evaluate the impact of development interventions on crop production and yield during
last 3040 years;

. M&R budget of lnigation Department and its annual increase in the budget will also be shared with Planning

Commission;

o Concunence from Finance Division will be solicited for purchase of vehicles before furiher processing;

. No duplication certificate for Command Area Development \,orks will be pmvided;

. lt will be ensured that an independent Project Director wll ,flork on the project till completion;

. PC-l will be modilied in the light of obseNations raised in the Working Paper and during the CDWP meeting

which will be submitted through iPAS before issuance of Authorization.

Authorization pending for want of compliance ol CDWP decision by the sponsors.

Woter Resources
Name of Project Construction of Torawari Dam District Hangu, Khyber Pakhtunkhwa

Location

x

1,20

t.
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tx.

x. Authorization issued on 22-07.22 at a total cost of Rs l,'128.219 million.
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Name of Project Construction of 20 Nos Small Dams (09 Nos Small Dams) ln Khyber
Pakhtunkhwa . Construction of Zamir Gul Dam Project Districl Kohat

Location Kohat, Khyber Pakhtunkhwa

Sponsoring Agency Ministry of Water Resources

Executing Agency lnigation Departrnent, Govemment of Khyber Pakhtunkhwa

Total Cost of PC-l Rs 1,128.219 million

Approved Cost Rs 1,128.219 million

lmplementation Period 122 Months

Brief Description / Objective

The construclion of Zamir Gul Dam will provide gross storage of the storm runoff up lo 7971 acre feet of water
with 6691-acre live storage. The completion of work envisages lhe water storage that will provide perennial
inigation for 2965 acres of land lying on left and right bank of downstream of Dam Site, Zamir Gul Dam Project
District Kohat is purely for lnigation purposes. Besides lrrigation, it will provide drinking water facility to the
inhabitants and mitigate flood hazards.

Broad objectives of the pmjecl are:

. General uplift of the peode in the area by creation of employment and business opportuntties due to
construction ofthe proiect; and

. The direct receipb of the proiect will be available in shape of inigation water charges. Provision 0.5 cusec
water for drinking purposes.

Benefits in he form ofAbiana, food security and recreationaldevelopment will be directly involved. Moreover, the
project will help in:

. Development of agriculture in fie area with assured supply of irigation water and improved crop husbandry
practices. Therefore, increase in per capita income of the farmeB; and

. General uplift of the people in the area by creation of employment and business opportunities due to the
construction of the project and later due to marketable surplus produce in the area.

Decision of CDWP dated 011.06.2022

The CDWP approved lhe projecl at a total cost of Rs 1,128.219 million with the condition that cost over and above
the last revised approved PGI (i.e Rs 987.77 million) will be bome by the province from its own resources.

727
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i. Name of Project lndus Basin lrrigation System (lBlS) Automation of 07 Key Sites for 0ischarge
Monitoring

Location

Sponsoiing Agency

Executing Agency

lslamabad

l\4inistry of Water Resources

Water and Power Development Authority (WAPDA)

Total Cost of PC-l

Approved Cost

Rs 2,399.572 million (FEC: Rs 1,577.213 million)

Rs 2.399.572 million (FEC: Rs 1.577.213 million)

lmplementation Period 41 lVonths

Brief Description / Obreclive

The lndus River System Authority (IRSA) constituted under a '1992 Act of Parliament is responsible for the
regulation and distribution of surface waters among Provinces according to the allocations and policies spelt out
in the Water Apportionment Accord (WAA)1991. The IRSA Act indicates that the 'Actual observation and
compilation ofdata shall be the responsibility of the respective Provinces, WAPDA and other allied organizations,
while the process shall be monitored by lRSA".

Broad oblectives of the proiect are:

. To establish an accurate, transparent water accounting, auditing and distribution flow monitoring system for
efficient management of the lndus Basin lnigation System (lBlS);

. To improve the water governance and build confidence among the provinces in the water accounting and
distribution system in accordance with WAA '1991;

. To engender camaraderie and harmony among the federating units through equitable water distribution
system on real time basis, it will eliminate the element of mistrust amongst stake holders;

. To ensure the availability of online and accurate information of water availability and flow information at
banages / dams and allied banages which is transmitted to all concemed authonties in parallel;

. To disseminate real time information / data of whole system to all stakeholders intended as a confldence
building measure;

o To maintain databases at each location, this could subsEuently be used for analyses, planning and in
addition, to produce suitable data for auditing purpose;

. To set up a system, wtrich will help in planning inigation water management on scientific grounds; and

. To use dalabase of real-time flows to analfze losses / gains pattem in difierent reaches and to conduct
research actjvities on erratic behavior of hydrology and climatology.

Decision of CDWP dated 04-06.2022

The CDWP approved the project at a tolalcost Rs 2,399.572 million - with FEC of Rs '1,577.213 million (including
Rs 500 million share of IRSA from its oum resources) with the following mndittons:

. Consensus Development Committee (CDC) / Projecl Steering Committee (PSC) will be constituted to resolve
dispute among provinces if any dispute arises dunng implementation or execution phase of project, before
start of the prolecti

o WAPDA will start working on preparation of PC-l for remaining sites. The PCI will be based on proper

feasibility study;

. IRSA with collaboration of MoWR wll ensure quality of data covering all attributes i.e integrity, timeline and
accuracy of the acquired data

Authorization issued on 26.07-22 at a total cost of Rs 2,399.572 million with FEC of Rs 1,577.213 million.X
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Projects Approved by ECNEC



PC.l Cost (Rs million) Date ol
Approval

Approved
Cost

Sponsoring
Agency Total Cost

Date of
Receipt

Sr.
l{o

llame of ProFct

7632

Agriculture & Food

2

Punjab Resilient and lnclusive

Agriculture Transformation -
(PRTAT)

covernment of 68,672.560,45,863.560 3UO4-22 07-10-22 
I

Punjab , 
, 

,

26,014.51007 -10-22 28

68,672.560 127

26,014.510 05-10-2222,014.510LOCUST Emergenry and Food

Security Proiect (LEAFS) Revised

Energy

31.820.660500 kV Sialkot Substation

15,112.050 130

17,'106.520 13131-03-22

4. 14,985.270 132

I

31,820.660 129

31-0}22 31-10-22

17,202.320

31-03-2215,112.050 8926.300

17,106.520 9,515.600

07 -10-22Addition & Augmentation of 500

kV and 220 kV Transformers at

the Existing Grid Stations for

Removal of NTDC System

Constraints

Q7-1G22

[.4inistry of
Energy
(Pouier

Division

Ministry of
Energy
(Povier

Division)

lllinistry of 1 1,274.3'll 9,575.654

KA&GB

t_
Upgradation of existing 220 kV

Vehari substation to 500 kV

Vehari substation (New)

Establishment of 48 MW Shounter

Hyd ropo\,,€r Proiecl (Ne\,v)

Health

61,600.000 133.6't,600.000 55,000.000 19-'1G22 04-01-23Government of
Sindh

4

86.258 31-03-22 07-10-22HEC

8,663.350HEC

22.214.578 136.HEC

10,827.280 137

340

_l
3

04-0 23HEC 890 000 07-11-22

I

It

12,702

0!-.12-22 i U-01-23

Prime Minister's Youth Laptop

Sdler€ (Phase-lll) Revised

Allama Muhammad lqbal

Sdrolarship for Afghan National

Students (Phaselll)

10,827.280! I
l

21,402.142 21-1U21 04-01-2322.214.578overseas &holachip for MS i
M.Phil Leading to Ph.D.in

Selected fields (Phaselll)- HEC

Provision of Higher Education

Opportunities for Students of
Balochistan & FATA (Pfiasell)

lnformation Technology

Punjab Urban Land Systems

Enhancement Project (PULSE)

SCHEMES APPROVED BY ECNEC

0t -04-2022 to 3t -03-2023

25,500.000Board oI
Revenue /

Govt. ol Punjab

723

1,378.756i 14-0F22 ' (f-07-22 I 25,500.000 138

Page
No.

FEC

1 1 8

1

lllinistry of
NFS&R

1 31-03-22 07-10-22

Ministry of
Energy (Porr€r

Division)

2.

3.

1 Sindh Human Capital investrnent:

1000 dayllntegrated Health and

Population Programme II
Higher Education

1 12,702.340 !U.

8,663.350 135.2.

1



Name of Pro,iect PCI Cost (Rs million) Date of
Receipt

Date of
Approval

Approved
Cost

Page

No.
Total Cost FEC

Sponsorjng
AgencyNo

7 8 o4 5 631 2

Nanpower

139lmproving Workforce Readiness

in Punjab Prolect (IWRPP)
Govemment of

Punjab

23s82.70221,986.000a2 1 1 I 22 06-1 12-2223,982.7

Physical Planning & Housing

7,353.7s4 21-03-23 ' 04-01-23

04-01-23 88,000.0002.

9- 0-22 04-0

18,583.410 140.

88,000.000

160,000.000 142

88,000.000

3 160,000.000 110 .000.000Emergency

Conskuction of Gravity Flow

Water Suppiy Scheme l\,lansehra

Govemment of : 18,583.410

KP.

Flood Response
Housing Project

Ministry of
PD&SI

PoslFlood 2022 Reconstruction

Program: Resilience

Enhancernent & Livelihood

Diversification in Balochistan

Social Welfare / SDGs

2. Special Development lnitiatives

for Backward / Poor Districts in the

Country (50:50)

40,000.000: 8-06-22 04-0

06-12-22

40,000.000

48.300.000 42,000.000 21-10-22Govemment of
Sindh

Strengthening Social Protection

Delivery System in Sindh (SSPD)

l3i,4inistry of
PD&SI

4{',300.000 i 143
I

Transport & Communications

Construclion of Hyderabad -
Sukkur (306 Km), 6-Lane Divided,

Communi-
cations Division

308,194.000 06-07 22 308,1%.000 145.

fenced Motonvay on B0T basis, :

(2nd Revised PC-1) :

Construclion ot Lahore - Sialkot 
' 

Communi- 17,379.949 6-45-22 06-07-22 17,379.949 146

Motorway (LSM) Link High\,lay
(04 - Lane) connecting LSM to
Narang Mandi and Narowal

lncluding Narowal Eastern

Bypass (71km) Revised

I cations Division

3. lmpro\€rnent & Wrdening of
Chitral - Booni - Mastuj -
Shandur Road (153 km) Revis€d

Communi-
cations
0ivision

21,642.000 01-05-22 07-10-22 17,783.193 147

Lowari Road Tunnel & Access

Roads Prolect (3rd Revised)
Communi-

cations Division

46,039.699 4,273.970 07-10-22 27,960.478 148

5 Dualization & Rehabilitation of Communi-
cations DMsion

74,716.226 04-06- o7-1G22 l, 74,7',t6.2x 149

Karachi- Quetta - Chaman Road
(N-25)from Karachi - Kararo (232

km) & Wadh - Khuzdar (4'l km)

total Length 273 Km

Dualization of Kararo Wadh

Section (83 Km) & Kuchlak -
Chaman Section (104 Km) of
National Highway (N-25) Lengfi:
187 Km

Communi-
cations

Division

67,671 04-06-22 07-10-22 67 ,671.920

7 Upsradation of Pakistan

Railu/ays Existing i,4ain Line-1

([,41-1) and Establishment of Dry

Port near Havelian

Ministry of
Railways

:

970,215.837 0,674,683.400 04-06-22 1,970,215.837 1s1

724

02-01-23 141.

Govemment of
Sindh

144.

4.

1

16-06-22

150.

I

I
31-



PCJ Cost (Rs million)Sr.

No
Nam€ of Projecl Sponsoring

Agency Total Cost FEC

Date of
Receipt

Date of
Approval

Approved
Cost

Page

No.

1 2 4 5 6 I 9

8 Karachi Circular Railway (KCR)

Project
Governmentof 292,388.000 263,149.000 03-04-22 31-10-22 292,388.000 1 52.

Sindh

I Construction of Authmuqam -
Sharda - Kel - Taobat Road
Section (109 km) including T\,o
Tunnels at Kahori / Kamser (3.7

km) and Challpani (0.6 km)
Section of Neelum Valley Road,

AJK (ReYised)

Communi-
cations Division

21 .073.326 7,895.195 16-04-22 06-12-22 9,018.0s0 153.

Sindh Flood

Rehabilitation
Emergenry
Programme

Government of
Sindh

66,002.579 59,402.321 21-10-22 cf,-12-22

(lnfrastructure, Livelihood &
Rescue 'l 122 component

11 Rehabilitation & Reconstruclion of
N-5 from Moro to Ranipur Km 318

- 4M (NBC / SBC) & 32x
Damaged Bridg€s under ADB
Flood Emergencf Loan

Communi-
cations Division

36.211.593 32, 590.434 0v11-22 06-12-22 36,21't.593 '155

Sindh Flood Ernergency
Reconstruclion (Emergency

Flood Assistance Projecl (EFAP),

Sindh Works & SeMces
Department Component

Govemment of
Sindh

48,400.003 43,974.900 0&11-22 06- 12-22 48,400.003 156

3. Consfuction of Northem Secton
of Ring Road (missing link), ftom

Govemment of
KP

I

2d 10-22 04-01-23 17,139.007 57

Warsak Road to Nasir Bagh ,

Road. Construction Component
updated verst0n

lndus Highway (N-55) Additional
Caniageway projecl (Shikarpur -
Rajanpur Seclion) Length 221.95
Km

Communi-
cations Division

44,703.500 40,233.500 19-10-22 04- 0 23 44 703.500 1 58

Water Resources

2.

3.

Construclion of Mangi Dam,

Quetta (Revised PC-l)

Restoration and Revamping of
Guijar Nullah (Revised)

Restoration and Revamping of
Orangi Nullah (Revised)

13,247.893

01-03-22

39,944.336

'189,606.428

70,44s.950 164

48,327 .220 48,327.220 165.

NDI\4A

NDMA

62.

07

7 0-22 06-

15,007.250 161

75,035.490

17-12-21

0-22

06-12-22

8,723.000 3G11-21 07-10-22

650 21-1G22

18,030 580 23-05-22

39,944.336

14,854.400

Ministry of
Water

Resources

Minis,try of
Water

Resources

;

:15,007.250 13-12-21 06-07-22
1--

Ministry of
Water

Resources

Govemrnent
of Sindh

Govemrnent

of Sindh

48,327 .220

14,854.400: 160

l

Naulong Multipurpose Dam

Project Jhal Magsi (Modified
2"d Revised)

Construction of Chashma Right
Bank Canal (Lift-Cu m-Gravity)
Prqecl

Sindh Water and Agriculture
Translormation (SWAT) Project

Sindh Flood Emergenry
Rehabilitation Project (SFERP) -

lrdgatjon Component

725

7

t-

10. 66,002.579. 154.

12.

19,437.482

14.

1

189,606.428 163.

I

I

I

06-07-22

i - -- ...... . .

06-07 -22

4.

5.

6.

13,247.893 159.



Sr.
No

Name of Project

Total Cost FEC

Date o,
Receipt

Date of
Approval

Approved
Cost

Page
o.

1 2 3 6 7 8 o

Emergency Flood Assistance
Project, Sub-Head:
Reconstruction and Rehabilitation
of Flood Affected lnigation
lnfrastruclure at Balochistan

8 3 08- 22 ub- 2 22

I '12,500.000r 1 1,000.000 08-11-22

15,000.000 lot)

12,500.000 167

.200 000

-.1.,*

Govemment of

Government
of Ealochistan

Reconstruction and Rehabilitation
of lrrigation, Drainage System and
Flood Protection works in Khyber
Pakhtunkhwa

t15,00o.ooo

i

,KP
;

Sponsoring
Agency

PCJ Cost (Rs million)

L26

4

----- -+--
0612-22 i
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Agriculture & Food
Pu njab Resilient and lnclusive Agriculture Transformation - lpF (pRIAT)

Location

t Sponsoring Agency Government of Punjab

Executing Agency PunJab Agriculture Department, Government of punjab

Total Cost of PC.l Rs 68,672.560 million (FEC: Rs 45,863.560 mi ion)

Approved Cost Rs 68,672.560 million (FEC: Rs 45,863.560 million)

lmplementation Period

v t Brief Description / Objective

The project comprises of four components that include:

. Driven lmprovernent of Water Conveyance and Application;

' Promolion of Climate Smart High Value Production, Regenerative Agriculture, Crop Dive6ification,
Agriculture Value Addition, and lnclusive access to Markel;

. Project Management, Monitoring and Leaming etc;and

. Contingent Emergency Response Component

Broad objectives of the project are: -

' Upgrade on-farm community inigation conveyance netrr,ork in canal and non-canal command areas to
improve equitable access of water between head & tail€nd farmers and improve water conveyance
efficiency;

' Transform climate smart agriculture production systems through reformatory water management practices,
renewable energy, regenerative agriculture, and high value agriculture technologies;

. lmprove agnculture value chain through crop diversification, harvesting & value addition, and market
integration;

' Strengthen private sector service delivery capacily for promotion of climate resilient high value profitable
agnculture;

' Develop capacity of stakeholders to adopt climate smart and high value agricultural practices for enhancing
prolltability and building resilience; and

' Genecte employment oppo(unities and green jobs to improve living standards and alleviate poverty in rural
areas of the province.

tx Decision of ECNEC dated 07.10-2022

The Executive committee of the National Economic council (ECNEC) considered the summary dated

1t' g9tober, 2022. submitt€d by the Ministry of planning, Development and special Initiative tiled ;punjab
Resilient and Inclusive Agriculture Transformation - (pRlAT),, and approved the proposal / submission at
para-19 of the summary.

Para.19 of the summary:

The project is submitted for conslderation of the ECNEC at a total cost of Rs 68,672.56 million including World
Eank Loan of Rs 45,863.56 mi ion (US$ 200 million), punjab govt. Rs 9,072.00 miltion and farmers s-hare of
Rs 13,737.00 million with a gestation period of fiveyears (2022[o 2027).

on 17.11-22 at atotal cost of Rs 68,672.56 million with FEC of Rs 45,863.56 million.Authorization issued
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Name of Projecl LOCUST Emergency and Food Security Project (LEAFS) Revised

Location

Sponsoring Agency

AllPakistan

Executing Agency

; Total Cost of PC-l

llinistry of National Food Security and Research (MNFS&R) Division

L4inistry of National Food Security and Research Division

Rs 26.014.5'10 million (FEC. Rs 22,01t.510 million)

Brief Description / Obiective

The prolect aims to slrengthen the national systems to effectively respond to emergencies and/or disasters by

building capacity from the federal level (MNFS&R) cascading to provincial, districl, and community levels, which

will contribute to "improving service delivery'of public institutions.

The project is also well aligned with the National Action Plan on Desert Locust Surveillance and Control. The

prolect activities directly support the priorities identified by the National Action Plan, such as ensuring proper

comprehension of existing desert locust situation, coordinating public efforts of different institutions, mobilizing

resource for limely and efiicient control activities etc. The Projecl activities on locust, other invasive pests clntol
will contribute diiectly to the "reduced vulnerability for groups at risk" and "increased farm and livestock

productivity'.

Overall objective of the prolect is to enhance Pakistan's preparedness for combating locust, other lnvasive pest

and to skengthen the national food security information monitoring and management system

The specilic obiectives of the restructured project are:

. Enhancing the country's preparedness for mmbating future locust and other invasive pest atlacks;

. Enhancing the capacity of Federal and Provincial Plant Protectlon Departments;

. Mitigate negative social and economic impact associated with pest's attack; and

. Strengthening the national food security information & management system.

The prqect objectives fully compliant with the existing National Food Security / Agriculture Policies of the

Government, which aim ai attaining sustainable food production, eradication of hunger and malnutrition and

making agriculture more produclive and resilient. The prolect also fulfills Sustainable Development Goal- "Zero

Hungei that intends to end hunger, achieve food security and improved nutrition, and promote sustainable

agriculture.

Decision of ECNEC dated 07.10'22

The Executive C,ommittee of the National Economic Council (ECNEC)mnsidered the summary dated 7s October,

2022 submitted by the Ministry of Planning, Development and Special lnitiative titled'LoCUST emergency and

Food security Project (LEAFS) Revised" and approved the proposal / submission at para-'l8 ofthe summary,

para-18 of the summary:

The proiect is submitted for consideralion of the ECNEC at an updated cost of Rs 26,014.51 million including

govemment share of Rs 4,000.00 million and world Bank share of Rs 22,014.51 million (US$ 96 million)

Approved Cost Rs 26,014.510 million (FEC: Rs 22,014.510 million)

lmplementation Period 60 lilonths

Autho rization issued on 26.05.23 at a total cost of Rs 26,014.510 million with FEc of Rs 22,014.5,|0 million.

tx.

t.

ii.

::'-
lll.
-.-
tv.

':-
vt.

.
vfl.

x.

vl .

128



Energy
Name of Project 500 kV Sialkot Substation

Location Distt. Sialkot

Ministry of Energy (Povrer Division)

National Transmission & Dispatch Company (NTDC)

Total Cost of PCl Rs 31,820.660 million (FEC: Rs 17,202.320 million)

Approved Cost Rs 31,820.660 million (FEC: Rs 17,202.320 million)

lmplementation Period 8 [.4onths

v t Brief Description / Objective

Keeping in view the present loading position and expected power demand in nearfulure, enhancemenl in exisling
netu/ork of NTDC is required. Therefore, extension in the transmission netv/ork is conslanty being canied out by
NTDC in line with the expansion of generation schemes.

The existing 500 kV substation of Nokhar (Gujranwala) is the major source of power to feed GEPCO. The 500/220
kV and 2201132 kV transfonnec at Nokhar and 220 kV lransmission line from Nokhar to Gakkhar become
stressed Mten system demand increases, especially, during summerseason. ln addition, the 132 kVtransmission
lines emanating from 2201132 kV substations of New Gujrat, Nokhar, Gakkhar, Sahuwala and Sialkot New feeding
the area between New Gujrat to Sialkot New also remain stressed and 132kV line openings i load managemenl
are carried out to operate the net\4ork within limlts in order to feed these areas.

The main objective of the prolect is construction of 500 kV Sialkot Grid Station along with associated transmission
line to meet with the additional load demand & voltage profile improvement of areas which falls under jurisdiction
of Gujranwala Electric Supply Company (GEPCO), Execution of the proposed prqect wll result in:

. lmprovement in voltage profile aUaround the proposed 500 kV Sialkot substation;

. Reduction in transmission system losses;

o Reduction in the existing / future transmission system conslraints of NTDC and GEPCo neh/',orks in its
vicinity;

. Reduction in the loading of 132 kV transmission lines in the vicinity of proposed 500 kV Sialkot substation;

. Reduction in the loading of 2201132 kV transformers in the vicinity of the proposed substation;

. lmprovement in reliability of NTDC and GEPCO system netvrorksi

. Increase in the available system capacity to meet future load growth auaround proposed project; and

. lmprovement in power supply position of GEPCO,

Decision of ECNEC dated 07.10.22

The Executive Committee of the National Economic Council (ECNEC) considered the summary dated
31d August, 2022 submitted by the lllinistry of Planning, Development and Special lnitiative titled "500 kV Sialkot
Substation" and approved the proposal / submission at para-i8 of the summary with direction to Ministry of
Planning, Development and Special lnitiatives to review Foreign Exchange Component (FEC) of the project at
average floaling exchange rate in next three months.

Para-l8 of the Summary:

The project at rationalized cost of Rs 31,820.66 million including FEC of Rs 17 ,202.32 nillion is submitted for
mnsideration of the ECNEC.

Authorization issued on 28.10-22 at a cost of Rs 31,820.66 million with FEC of Rs i7,202.32 mi ion.x.
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Name of Project

Location

Addition & Augmentation of 500 kV and 220 kV Transformers at the Existing
Grid Stations for Removal of NTDC System Constraints

Sponsoring Agency

, executing Agency

Total Cost of PC-l

Approved Cost

lmplementation Period 32 L4onths

a. Rahim Yar Khan, Faisalabad, Multan Sheikhupura in Punjab province

b. Dadu, Kashmore in Sindh Province

Ministry of Energy (Power Division)

National Transmission & Dispatcn Company 1t'ITDC)

' Rs 15,112.050 million (FEC: Rs 8,926.300 mi ion)

Rs 15,1'12.050 million (FEC: Rs 8,926.300 miltion)

Brief Description / Obiective

Reliable supply of power to industnal, agricultural, commercial and domestic consumers is a lifeline for
development and production in these key sectors which o\/e a significant contribution in economic growth of the
country alleviating poverty. Statistics demonstrate an average increase of 6.0 % per annum in power demand of
the country during next '10 years.

To confront with this increasing demand, addition ofgeneration capacity is required which also stresses the need
to enhance the transmission system as this is imperative to strengthen the NTDC system thereby lncreaslng its
efficiency and stability. Therefore, the proposed scheme for installation of additionai SOO a ZZO kV transforriers
at various grid statlons has been prepared to provide relief to existing overloaded transformers and to enhance
the transformation capacity to meet the growing power demand of DlSCOs.

The proposed scheme for installation ol additional transform€rs & augmentation of existing transformers at
various grid stations has been prepared for optimal utilization of existing grid stations to provide relief to
overloaded transformers and to enhance the transformation capacity of NTDC system to rneet the growng po, €r
demand of DlSCOS.

As a result of implementation of the proposed project, about 2,2s0 MVA (500/200 kv) & 430 MVA (220/132 kv)
capacity will be added in the system at 06 existing 500 kV & 220 kV Grid Stations of NTDC system vfiich will help
to meet the por4er demand of the country in minimum possible time period as lyell as the system losses will also
be reduced.

Decision of ECNEC dated 07.'10.22

The Executive Committee ofthe National Economic Council(ECNEC)considered the summary dated 7n October
2022 submitted by the Ministry of Planning, Development and Special lnitiative titled "Addition & Augmentation
of 500 kv and 220 kv rransformers at the Existing Grid stations for Removal of NTDC system
Constraints" and approved the proposal / submission at para.18 of the Summary with direction to Minislry of
Planning, Development and special lnitiatives to review Foreign Exchange component (FEc) of the projeit at
average floating exchange rate in next three months.

Para.l8 ofthe Summary:

tx

The project at rationalized cost of Rs 15,112.05 million including FEC of Rs 8,926.30 million is submitted for
consideration of the ECNEC.

x Authorization issued on 27-10-22 at a total cost of Rs i 5,112.05 million with FEC of Rs 8,926.30 million.
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Name of Project

Location

Sponsoring Agency

Executing Agency

Total Cost of PC.l

Approved Cost

lmplementation Period

Upgradation of existing 220 kV Vehari substation to SOO kV Vehari substation

Distt. Vehari, Punjab

Ministry of Energy (Po,rrer Division)

National Transmission & Dispatch Company (NTDC)

Rs 17,106.520 million (FEC: Rs 9,515.600 mi ion)

Rs 17,106.520 million (FEC: Rs g,515.600 mi ion)

41 Months

Brief Description , Objective

Reliable supply of pot er to industrial, agricultural, commercial and domestic consumers is a lifeline for
development and production in hese key sectors which o\,'/e a signmcant clntribution in economic growth of the
country alleviating poverty. statistics demonstrate an average increase of 6.00 % per annum in pover demand
of the country during next l0 years.

To clnfront with fiis increasing demand, addition ofgeneration capacity is required which also stresses the need
to enhance the transmission system as this is imperative to strengthen the NTDC system thereby increasing lts
efficiency and stability.

The main objectrve of lhe poiect is upgradation of existing 220kV Vehari Substation to 500 kV level along with
construction of associated 500 kV double circuit transmission lines for improvement of power supply systlm to
meet with the additional load demand of MEpco area. Execution ofthe proposed project will resuliin: 

'

. Reduction in the loading of 500/220 kV T/Fs at 500 kV Multan & Yousafirvala and 2201132 kV T/Fs at Sahiwal
(Yousafwala);

. lmprovement in voltage pofile in the 220 kv netr,vork of NTDC and 132kv netvork of MEpco auaround
Vehari;

. Reduction in the loading of 132 kV transmission lines in the vicinity of poposed proiect;

. Reduction in transmission system losses. lmprovement in po$rer supply of MEPCO area;

. llgfqrJ in the available grid system capacity to meet future load growth auaround proposed project in
MEPCO.

The proposed 500 kv vehari substation has been planned for improvernent of po\,€r supply system in order to
meet with the po$/er demand of the area in the neh,lork of the MEPCO, as rrrell as impoving the voltage profile
and reduce lransmission system losses.

Decision of ECNEC daled 07.10-22

The Executive Committee ofthe National Economic Council (ECNEC) considered the summary dated 7s October

!!22 gubmitted by the Ministry of Planning, Development and Special lnitiative titted "Upgraiation of existing
220 kv vehari substation to 500 kv vehari substation" and approved the proposal / submission at para.ii
of the summary with direction to Ministry of Planning, Development and Special lnitiatives to review Foreign
Exchange C,omponent (FEC) of the project at average floating exchange rate in next three months.

Para.l8 of $e Summary:

The pqect at rationalized cost of Rs 17,106.52 million including FEC of Rs g,515.60 miltion submitted for
consideration of he ECNEC.

Authorization issued on 31.10-22 at a total cost of Rs 17,106.52 million with FEC of Rs 9,5i5.60 million.x.
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Name of Project

Location

Sponsoring AgencY

Executing Agency

Total Cost of PC-l

Approved Cost

lmplementation Period

Establishment of 48 MW Shounter Hydropower Proiect

I

-,--+

I

District Neelum Valley, AJK

Govemment ofAJK

Power Development Organization, AJK

ns r r,zz+ ir r mirrlon irrc: ni g 57s osl mirrion)

Rs 14,985.270 million (FEC: Rs 12,736 923 million)

48 l\4onths

Brief Description / Obiective

The Govemment of AJK has developed a strategy and giving priority to hydropower generation proiecls both in

oublic and Drivate sectors. There is huge potenti-il of witer resources in these hilly areasJor power Sgnera.t!9n

lro 
"L., 

iiis.6r pufioies nLr Goimment is taking full interest to use this potential for the benefits of the

people especially in the same areas.

Reliable supply of power to industrial, agricultural, commercial and domestic consumers is a lifeline for

OeretoprenianO proOuction in key sectors rvhich owe a significant contribution in economicgro\'(h ofthe country'

The project envisages construction of 48 MW Hydro Power Projecl located.on the lower pa( of Baral Rivervfttch

i; right 6ank tributary of Neelum river, near Kel Tou,n Village shounter in Neelum vallley.

Main objective / justiflcation of the scheme is to hamess the indigenous hydro power potential in order to meet

i't 
" 

,r.Nii i.rrio of electricrty. The objective of this proiect links with the strategic obiectives goals of the

org.n]ruii;to;rd, setf-sustained organization. The proiect is proposed to be financed from loan of Saudi Fund

t"iO.r"fop...t tSfD). 85% of the to6l proiect cost shalibe met through loan, whereas the remaining 15 % cost

shall be ananged by AJK ADP.

During construction activities of the Proiect approximately 300 jobs-shall be made available indirectly to different

.uLd,i", oiiLillud und unskilled $,ork force. ihis shall have significant economic impact on the local economy

o. .".rp[t., in. project shall ofler 50 iobs opportunities to virious categories on permanent basis There will

Oe consiAerabte direci benefits in the s'hape oi development of the area, v'/hich will promote tourism, trade'

.or*i* .nO local employment with the implementation of this project. After completion of the poject 50 new

pbi for skitteO anO unskilld will be created for operation & Maintenance of Pov'/er Station.

The proposed project will help ro add 48 MW capacity in the system and will assist in meeting po'J\€r demand in

the muntry and will help in reduction of load shedding

tx Decision of ECNEC dated 3l'10-22

The Executive Committee of the National Economic C,ouncil (ECNEC) considered the summary dated

rgr O"ior"r,2022 submitted by the Ministry of Planning, Developrnent and Special lnitiatives titled-

"Ert.btirhr"nt of 48 MW Shountei Hydropo*, etq..t' and approwd the proposal / submission.at par+'18 of

the summary with the direcfion that coat of the project shall be revised on the basis of prevailing Foreign Exchange

rate of US $ vs Pak RuPee.

The ECNEC furlher directed Ministry of Planning, Development and special lnitiatives to submit revised cost of

the proiecl to the ECNEC for information.

Para 18 of the Summary:

The project is submitted for consideration of the ECNEC at a total mst of Rs '1 1,274.3'11 million including FEC of

Rs 9,575.654 million

Autho rization issued on 23-02'23 at a total cost of Rs 1rt,985.27 million with FEC of Rs '12,73r .c23 million
ing foreignin the light of direction of ECt'lEC the proiect should be revised on the basis of prevail

x

exchange rate US$ v/s Pak. RUP€€.
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Heolth
Name of Projecl Sindh Human Capital investment 1000 days.lntegrated Health and

Population Programme

Location All Districts of Sindh Province

Sponsoring Agency Govemment of Sindh

Executing Agency . Health Departrnent, Govemrnent of Sindh

Total Cost of PC.l n, 61,O0O.OOO .ittion (FEC: Rs 55,000.000 mittion)

Approved Cost Rs 61,600.000 million (FEC: Rs 55,000.058 mittion)

lmplementation Period 56 Months

Brief Description / Objective

Pakislan as \,!€ll as Sindh province have more than sixty percent of population under the age of 30 years (68%
as per Economic Survey of Pakistan 2014 cited in Sindh Youth policy 2018). The Human Capital tndex (HCI)
measures the human capitalofa child which she /he can expect up to 18 years ofage by calculatrng risks related
to health and education. Under HCI the dimensions like healttr (child suNival, stunting, and adult survival rates)
and the quantity and quality of schooling (expecled yeans of school and intemational test scores) are calculated.
There are gaps in human capital accumulation in developing countries, such gaps are more intense in terms of
gender inequalities existing in those countries.

Human capital is as composite of knowledge, skills, and health that people accumulale over their lives. lt is
"associated with highereamings for people, higher income for countries, and stronger cohesion in societres. lt is
a central driver of sustainable growth and poverty reduction". Societes with higher numberof young population
have a greater potentialfor achieving human capital goals ifappropriate policies and plans are in place to invest
in young people and vorking population.

The proiect is focusing on underserved Union Councils situated in desert, delta, riverine, rnountainous, arid zones
and peri urban slums areas. ln lhose areas Govemment Dispensanes exists but are extremely under-utilized
due to lack of HR and supplies.

The pojecl will also address social determinants of health in terms of riornen emporrr€nnent that also includes
skill developrnent and mico financing by third parties. This project is based on holistic human capital approach.

tx. Decision of ECNEC dated 0401.2023

The Executive Committee of the National Economic Council (ECNEC) mnsidered the summary dated
30t December, 2022 submitted by the Ministry of Planning, Development and Special lnitiatives titled "Sindh
Human Capital lnyestment'1000 Days. lntegrated Health and Population Program. and approved the
proposal / submission at para-2o of the summary.

Para. 20 of the summary is as under:

The prciect is submitted for consideration of the ECNEC at a totalcost of Rs 61,600.000 million including foreign
funds of Rs 55,000.058 million subject to the condition that ffE recommendations ofthe CDWP and post-CDwp
w h regards to revision of scope of uork, rationalization and reduction of expenditures related to renovation and
operational expenses, and prioritization of reconstruction and strengthening of BHUs, THQS and DHes should
be incorporated in the modifietJ PC-l.

Authorizalion issued on 22.03.23 al a total cost of Rs 61,500.00 million with Wodd Bank share of
Rs 55,000.058 million.
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Name of Project Allama Muhammad lqbal Scholarship forAfghan National Students (Phase-lll)

Location

Sponsoring Agency Higher Education Commission (HEC)

Executing Agency Higher Education Commission (HEC)

: Total Cost of PC-l Rs 12,702.340 million (FEC: Rs 86.258 million)

Rs 12,702.340 million (FEC: Rs 86.258 million)

lmplementation Period

:

. s6 M;th;

Briel Oescription / Objective

Establishing peace and stability in Afghanistan remains an immediate challenge for the intemational community.

Technical assistance progEm to rehabilitate and reconstruct Afghanistan has been initjated by the \,!orld to

suppo( basic social services and economic development in the country. Being the part of global community,

Pakistan is also r,rorking to support efforts to achieve greater stability in Afghanistan and the region.

Pakistan's suppo to Afghanistan in its effort of reconstruction and rehabilitation is a goodwill gesture to the

broherly neighboring country. Pakistan is the largest Muslim donor country to Afghanistan. ln tandem with

intemationalobligations, the Govemment of Pakistan has also pledged its supportto the process of reconstruction

and rehabilitation of Afghanistan with the size of aid package up to US$ 500 million. A total of 29 projecb have

been approved by (CRRA) on recommendation of the Pak-Afghan Joint Economic Commission.

There is growing demand for quality education at affordable price. The Afghani students are admitted to

educational institutions in desired murses on self-flnance basis / Pakistan Technical Assistance Program (PTAP).

More than 30000 thousand students apply for the scholarship program each year.

Under the Scholarship program, Govemment of Pakislan ofiers scholarships to Afghan youth for their capacity

building through imparting quality education with 3,000 scholarships in various lields including Medicine,

Engineering, Agriculture, and Management and Computer Science. Scholarships to Afghan students and officials

are useful to enhance people to people contact between both neighboring States.

Government of Pakistan is launching a scholarship scheme for students ofAfghanistan in higher educatton sector.

Govt. of Pakistan has offered scholarships to younger talented students of Afghanistan for admission in quality

educational instituttons of Pakistan. 4500 students will be awarded scholarships for 3 years wttich will be renewed

up to completion of prescribed study period.

Decision of ECl,lEC dated 07-10-22

The Executive Committee of the National Economic Council (ECNEC) considered the summary dated

12$ September, 2022 submitted by the Ministry of Planning, Development and Special lnitiative titled "Allama

i,luhammad lqbal Scholarship for Afghan National Students (Phaselll" and appncved the proposal /
submission at Para-18 ofthe summary.

Para-'|8 of the summary:

The project is submitled for consideration of the ECNEC at a rationalized cost of Rs 12,702.340 million with FEC

Rs 86.258 million.

Authorization issued on 26-10-22 al a rationalized cost of Rs 12,702.340 million with FEC of
Rs 86.258 million.

slamabad
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Name of Project

ii Location

Sponsoring Agency

Executing Agency

flt

iv

Provision of Higher Education Oppodunities for Students of Balochistan &
FATA (Phase.lll)

All over Pakistan

Higher Education Commission (HEC)

Higher Education Commission (HEC)

Rs 8,663.350 million

Rs 8,663.350 million

Total Cost of PC.l

proved Cost

v . lmplementation Period 108 Months

tx.

Authorization issued on 18.01-23 at a total cost of Rs 8,663.3S0 million

Brief Description , Objeclive

After successful implementation of phase-l and ll, the Govemment of pakistan has recommended
Phase-lll of the propct with a view that the consistency of students' response towards hlgher education can be
sustained and fu(her increased by providing more scholarship opportrnities.

The project will provide access to s000 students (undergraduate Gs-year BS program) from Balochistan and
erstthile FATA to the quality educationsysbm. These scholarships witl be equally oltriturea among students oi
Balochistan and ersh hile FATA on the basis of prevailing quota system anrong virious districts / suSdivisions as
in previous phases ofthe pro.iect.

Broad objectives of the projecl are:

' To provide of higher education opportunities to students from Balochistan and erstwhile FATA through
enrolling them in HEC recognized Higher Education Institutions (HEIs) and supporting them by pavirgitiir
tuition fee and other living expense;

' To provide an opportunity to have access to higher education and hence will improve their economic
conditions on a microeconomic level, resulting in positive effects on the macroeconomic development of
Balochistan and erstlvhile FATA;

' To enhance the paffcipation of students from overall Balochistan and erstrrvhile FATA in all fields of study
and hence contribute to the national and regional economy;

o To provide grooming and leaming opportunities and befter job oppo(unities to the youth of less privileged
areas; and

. To pave way for a micro & macro-economic change and social uplifr of the areas;

The Executive committee of the National Fmnomic council (ECNEC) considered the summary dated
29r.Dxem\:t'2022 submitted by the Ministry of Planning, Development and Special lnitialves tiled "prov[ion
of Higher Education Opponunities for students of Balochistan and Eisnrhite rnrl tCr,as".iriflrl
approved the proposal/ submission at para-1g ofthe summary.

Para 18 of the summary is as under:

The prqecl is submitted for consideration of the ECNEC at a cost of Rs g,663.350 million without FEc.

x
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Name of Proiect

Location

Sponsoring Agency

All Pakistan

Higher Education Commission (HEC)

Executing Agency Higher Education Commisslon (HEC)

Total cost of Pc-l : Rs 22,214.578 million (FEC: Rs 21,402.142 million)

Approved Cost Rs 22,214.578 million (FEC: Rs 2'1,402.142 million)

lmplementationPeriod 108l\.4onths

Overseas Scholarship for MS / M.Phil Leading to Ph.D.in Selected fields

(Phase-lll)- HEC

Brief Description / Objective

Education plays a key role in development of a country. To ensure development of the nation, a network of good

educationjl inititutions with qualified and well-informed staff is needed, so that their institutions become capable

of producing students / reseaichers to effectively handle the multifaceted nature of v,ork required to build a nation.

Governmenit has ce(ainly felt that need and while assessing the requkements of the nelvly established public

sector universities / DAls istablished at remote areas, it was stressed at the development ofa scholarship scheme

especially designed for the uplft ofthese public sector institutions, so as to bring them at par wth other univecities

and to fuilil Government promise of providing quality education for all.

Human Resource Development in all disciplines of knowledge is a pre-requisite for the socio€conomic

development of the country, and specially taking the country from agrarian to kno'rvledge-based economy.

pakistan needs to pay muth more focused attention to investrnenl in these disciplines directly related with

technological development and to meet the challenges of countries.

This project is in line with overall objectives of the Sector and closely linked with the other development projects

under implementation for the promotion and development of Education Sector.

Decision of ECNEC dated 0+01'2023

The Executive Committee ofthe National Economic Council (ECNEC)considered the summary dated 3d January,

2023 submitled by the lVinistry of Planning, Developrnent and Special Initiatives titled "Overseas Scholarship

for MS / M.phil Leading to Ph.D in Selecied Fields (Phase.lll) - HEC (Revised)" and approved the proposal /
: submission at para-18 of lhe summary.

Para l8 of the summary is as under:

The project is submitted for consideration of the ECNEC at a cost of Rs 22,214.578 million including FEC of

Rs 2'1,402.'142 million.

Authoriiation issued on 18.01.23 at a total cost ol Rs 22,214.578 million with FEC of Rs 21,402.142 million.
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Prime illinister's Youth Laptop Scheme (Phase-lll) Revised

All Pakistan

Higher Education Commission (HEC)

Higher Education Commission (HEC)

Rs 10,827.280 million (FEC: Rs 9,890.000 million)

Rs 10,827.280 million (FEC: Rs 9,890.000 million)

24 Months

tx.

Brief Description / Objective

Pakistan to become an emerging power needs to enhance its intellectual capital and transform into a
knowledge-based economy. The strategic framework for rneeting the contemporary and fulure challenges as

defined as "Vision 2030" of the Govemment of Pakistan, acknowledges the importance of globalization and the

dispersion of information and technology, which are likely to dramatically change the scale and character of
human enterprise. Universities and institutes of higher learning are envisioned to build economies by providing

knowledge capital.

HEC adopts the strategy targeted at the provision of an environment conducive to quality education in all higher
education institutions hrough faculty and infrastructure development. One of the major challenges being faced

by the highereducation sector across lhe country is access to opportunities to higher education and so to increase

the enrolrnent in higher education from 5.8% to 10% by 2015 andZ1ak by 2025, as pr National Education Policy

2009. HEC encourages cost€ffective and widespread dissemination of knowledge through the use ofeducational
technologies and distance educalion so thatfarflung areas are covered while simultaneously ensuring that quality

slandards are not compromised.

Govemment of Pakistan, on the directives of the Prime Minister, launched a number of initiatives for the youth of
this country. Prime Ministe/s Laptop Scheme is arnong such initiatives for bnght young students studying at any

of the public sector higher education institutes across the country.

Decision of ECNEC dated 0't01-2023

The Executive Committee of the NationalEconomic Council (ECNEC)considered the summary dated 3d January,

2023 submitted by the Minislry of Planning, Development and Special lnitiatives titled "Prime irliniste/s Youth
Laptops Scheme - HEC (Phaselll) (Revised)" and approved the proposals / submissions at para-18 of the

summary with modification that quota of diploma courses and vi(ual universities may be diverted to Balochistan

to provide 14000 laptops to Balochistan exclusively while keeping the overall number at 100,000/-. The Chair

ECNEC directed to limit the scheme to the students of public sector universities only.

Para l8 of the summary is as under:

The project is submitted for consideration of the ECNEC at a cost of Rs 10,827.28 million including FEC of
Rs 9,890.00 million,
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Name of Project

Location

Sponsoring Agency

Executing Agency

Total Cost of PC-l

Approved Cost

lmplementation Period

Authorization issued on 10.02-23 at a total cost of Rs 10,827.28 million with FEC of Rs 9,890.00 million.



lnformqtion Technology
Name of Project

Location

Sponsoring Agency

Executing Agency

Punjab Urban Land Systems Enhancement project (pULSE)

Punjab Province

Board of Revenue (BoR), Govemment of punjab

Revenue (BoR)through Punjab Land Records Authority (PLRA ), Provincial

Rs 25,500.000 million (FEC: Rs 1,378.756 miltion)

60 Months

Board of
Disaster Management Authority (PDMA)

Total Cost of PC.l Rs 25,500.000 million (FEC: Rs 1,37S.756 miilio;)

Approved Cost

lmplementation Period

viii. Brief Description / objective

lx.

The overall projecl objective is to provide benefrciaries in punjab province with: _

' Develolment of cadastral mapping including digital land records of Urban, peri-Urban and rul.al areas of
entire Punjab along with determination of land titles;

. Upgradation of the existing digital land records of rural areas with cadastral maps; and. lmproved access to State land for development including housing pograms.

Project key objective is to improve Punjab's land records management and information systems in order to
enhance land administration in all rural and urban areas and acceis to land for development, including low+oii
housing.

This objective will be achieved by (i) standardizing and unifying urban and rural land records; (ii) regularization of
unregistered lands and informal settlements; (iii) updating land revenue maps and integrating ineri lnto LRMIS;
(iv) producing.a seamless doital cadastral map through the latest geospatial inform;tion; (v) loenriryinj anj
recording putlic lands in LRMIs to provide a land bank in suppo( of low€st housing; (vij ieveloping"next-
generation LRMIS solutions for PLRq and inteiinking associated land registration systemi; (riijpromotiirg iaeii
to, and availability of, land and geospatial information; (viii) estabtishing a proviniiat spaiiat oita int,asjructrre;
(ix) improving institutional anangements, capacities, procedures and tlL bgal fnmer,riork for unifing land int
property management; and (x) assesslng, addressing and monitoring social and environmental vulnira-bilities and
associated project impacb.

Decision of ECNEC dated 06.07.22

x

The Executive Committee of the National.Economic Council (ECNEC) considered the summary dated 2Or' May,
2022 submitted by the Ministry of Planning, Development and Speiiat lnitiatives tifled ,,Runlau urUan t-anf
Systems Enhancement Project (pLUSE)" and approved the proposal / submission at para-18 of the summiry.

Para-18 of the summary:

The CDWP recommended the project to ECNEC at a total cost of Rs 25,500 million with FEc of
Rs 1,378.756 mi ion. Sponsors willupdate the CDWP regarding the following observation given at paral0oithe
minutes ofthe CDWP within six months ofthe approval by ECNEC. -

' Necessary legal changes may accordingly be made part ofthe initiative and comprehensive legalframe\,vork
needs to be developed and adopted;

. Land farming / tenancy act need to be framed and finalized;

. Land [4o(gaging needs to formalized;

. Role of private sector needs to be enhanced.

Authorization issued on 28-07-22 at a total cost of is 2i,5OO.OO miition witfr FEC of Rs 1,378.756 million.
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Name of Project lmprovi ng Workforce Readiness in puniab project (tWRpp)

Locatio n All Districts of Punjab Province

l Sponsoring Agency overn ment of PUN jab

Executing Agency lndustries, Com
of Punjab

merce, lnvestrnent & Skills Development Departmenl, Governm ent

Total Cost of PC.l Rs 23,982.702 million (FEC: Rs 2'1,896.00 miflion)

Approved Cost Rs 23,982.000 million (FEC: Rs 21,096.00 mi ion

lmplementation Period Months

Brief Description / 0bjective

The lmpoving Workforce Readiness in Punjab Project will help the TVET system to produce skilled r orkers,
thereby, supporting economic gowth andjobs creation in priority economic sectors. The project is consistent with
the directions in the Punjab Gowth strategy (pGS) 2023, including its emphasis on growing economic sectori;
the important roles for the Technical Education and Vocational Training Authority (TEWA), th-e punjab Vocationai
Training Council (PWc), and fte private sector in the delivery of TVei. fne pro]ect wil nriance ttre estaolistrment
of 20 Centre of Excellence (COEs) in existing TEWA & PWC institutes thaiwii detiver high quatity and relevani
TVET by offering mmpetency-based National Vocational Qualilications Framework pogrami ani DAEs in the
eight priority economic sectors. coEs will be equipped with upgraded facililies, updated d!uipment, ano capacity
building.

Boad objectives of the project are:

. Establishing training facility for offering all courses related to sector of econonry of that district;

. lmprove infrastructue for training & skills in shape of establishing 20 COES;

. Capacity building of faculty r orking in CQES (national & foreign trainings in relevant secto1io Train more than '100,000 students in demand driven technologies / trades under lwRpp during pmject life in
DAE and CBTA programs;

. supply he wo*ers needed by the lndustry to improve productivity, poduct quality, and competitiveness;. lmprove govemance model in COEs;

. Enhance capac,ty by expansion of training facilities;
o Cascading of COE model in other instilutes of TEWA & pWC;
. Assure quality by introduction of CBTA courses;

. Develop employable skilled raorkforce for intemational market;

. strengthen PSDA in terms of systems, automation (Mls& LMlsof sector)& capacity building; and. lmprove perception and employability of TVET graduates.

oecision of ECl{EC dated 06.12-22

The Executive committee of the N.ational Economic council (ECNEC) considered the summary dated
5t December, 2022 submitted by the Ministry of Planning, Development and 

'Speciat, 
tnitiatives tited ,'lmproving

woddorce Readiness in Punjab Proiect" and approved the proposals / submissions at para-i9 of thi
summaty.

Para.l9 of fte summary is reproduced below:
The project is placed for consideration of tre ECNEC at the total cost of Rs 23,982 mi ion (USg 109.53 million),
with FEC of Rs 21,896 million (US$_'100 million), to be funded by the Asian Development Bank (under a
concessional loan) and Govemmenl of punjab.

issued on 10.01.23 at a total cost of Rs 23,982.00 miltion with FEC ofAuthorization Rs 21,896 million.
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Physicol Plonning ond Housing

Name of Project Construction of Gravity Flow Water Supply Scheme Mansehra

ii. Location

iii. Sponsoring Agency

District Mansehra

, Govemment of Khyber Pakhtunkhwa

Executing Agency Public Health Engineering Department (PHED), Gov. of Khyber Pakhtunkhwa

Total cost of Pc-l Rs 18,583.410 million (FEC: Rs 7,353.754 million)

Approved Cost Rs 18,583.410 million (FEC: Rs 7,353.754 million)

lmplementation Period 31 Monhs

viii. , Brief Description / Objective
: 

The rapid urbanaation rate together with the influx of earthquake affectees has put an extra burden on the utilities

like potable water.

At present, the entire Mansehra city is facing acute shortage of potable water. The groundwater level has

drastically declined and the available tubevrells are supplying scant quantity of water as the groundwater potential

, in the area is low. The supply is augmented from polluted water of Bhut Katha sfeam lvhich is carrying city's

sewerage causing great danger to the public health. The existing water supply system is lacking both in quality

and quantity in meeting the potable water needs of the Mansehra City.

Keeping in viewthe declining tendency in the yield of he tube wells especially during the drought rnonths and the

polluted water supplied from the Bhut Katha Stream, it had become necessary to develop a water supply scheme

ior ft4ansehra City to meet the present as well the future water demand of the residents of the Mansehra City up

to the design horizon.

r The objective of the project is to provide a comprehensive gravity flow potable water supply system to futfil the

preseni and future water needs of the residents of the Project Area (Municipal Committee Mansehra) up to the

design horizon, Year 2040.

The poject on its c!mpletion shall provide the required potable water supply facilities to the proiected population

of ZOl,ilS persons at the end of design period. The projecl will result in improvernent in public health and will

also reduce the burden on groundwater and will help in lhe overall impmvement in groundwater recharge.

Decision of ECNEC dated O[01-2023

The Executive Committee of the National Economic Council (ECNEC) considered the summary dated
: 16t December, 2022 submitted by the Ministry of Planning, Development and Special lnitiatives titled

,,Construction of Gravity Flow Warer Supply Scheme Mansehra" and approved the proposal / submission at

para-17 of the summary.

: Para-l7 ofthe summary is as under:

The CDWP recommended the provincial project with the name of "Construction of Gravity Flow Water Supply

scheme Mansehra" to the ECNEC at a cost of Rs 18,583.4'1 million (local Rs 11,229.661 million and FEc

' Rs 7,353.754 million) with the condition that the Goyemment of Khyber Pakhtunkhwa will comply with the

observation given in the summary.

x.
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Post-Flood 2022 Reconstruclion Program: Resilience Enhancement &

Livelihood Diversification in Balochistan

Location All District of Balochistan Province

iii Sponsoring AgencY Ministry of Planning, Development and Special lnitiatives

Executing Agency Government of Balochistan

Total Cost of PC-l Rs 88,000.000 mlllion (All FEC)

Approved Cost Rs 88,000.000 million (All FEC)

lmplementation Period 48 Months

Brief Description / Objective

Vision 2025 as well as SDG agenda developed by Govemment of Pakistan seeks to promote resilience and

diiaiter preparedness mainstreimed in infrastructure, service delivery and livelihood sectors. More specifically,

Vis-ion ZOZS requires Govemment to "Design water, food and energy security policies and plans' with speciflc

reference to the profound challenges posed by climate change with explicit remgnition of relevant risks and

associated economic and social costs and implementation of \4€ll-defined strategies / measures.

The 2022 floods have shown Pakistan's vulnerability to climate change and demonstrated what this vulnerability

toots tile for tte people of the country. Since June 2022, the federal and provincial authorities have been working

contiousety to manage the massive ielief efforts together with local, national, and international partners. Large

portion oiin. -*trv has been under water whereai 33 million people are affected. The importance of designing

I *tt..tiu., intemaionally suppo(ed effo( to recover from the impacts of this calamity especially for the more

vulnerable provinces is also fully understood by the development partners'

It is equally important to facilitate gradual rebuilding of lost livelihood services and opportunities for flood-hit

communities to enable them to contribute to broader development and well-being agenda of the federal and

provincial govemments.

The program objective is to support, finance and incentivize Post-Flood reconstruction, resilience enhancement

anO iiveinood diversiflcation initiatives of the Federal and Balochistan government with a primary and upfront

focus on flood-ravaged and resource+onstrained province of Balochistan

Decision of ECNEC dated 0+01'2023

The Executive committee of the National Economic council (ECNEC) considered the summary dated

306 December, 2022 submitted by the Ministry of Planning, Development and Special lnitiatives titled "Post

li*a z,ozz; Reconstruction irogram: Resilience Enhancement and Livelihood Diversification in

eatoctti"tan'lUmUrella PC.l)" and afproved the proposal/ submission at para-13 ofthe summary wth direction

ftrat Secretary, Ministry of Pianning, Development and Special lnitlatives shall be included as member in the

composition ofthe Project Steenng Committee.

Para. 13 of the summary is as under:

The prqect is submitted for consideration of the ECNEC at a total cost of Rs 88,000.00 (US$ 400 million)

x. Authorization issued on 16'02'23 at a total cost of Rs 88,000.00 million all FEC

l4l

i. Name of Project

I



Name of Project Flood Response Emergency Housing project

ll.

iii

iv

vl.

vii

Location

Sponsoring Agency

Executing Agency

All Districts of Sindh Province

Govemment of Sindh

: Sindh Peoples Housing Company for Flood Affectees & Govemment of Sindh

Total Cost of PC-l

Approved Cost Rs 160,000.000 million (FEC: RS. '110,000.000 mi ion

lmplementation Period 32 Months

Brief Description / Objective

Decision of ECNEC dated 0/t-01.2023

Authorization issued on 17.04.23 at a total cost ofRs 160,000.00 million with FEC ofRs 110,000.00 million.

The Executive Committee ofthe National Economic Council (ECNEC)considered the summarydated 4h January,
2023 submitted by the Ministry of planning,. Development and Special lnitiatives ttteo;nooo Respo;;
Emergency Housing Project" and approved the proposar / submission at para-1g of the summary.

Para.lg of the summary as is under:

The PC-l titled'Floqd Response Emergency Housing Project" at rationalized cost of Rs 160,000 million including

I9.1d _l.lf .Lo.rl 500 mitlion (us$) pKR 110 biilion and covernment of sindh share 227.2 miffion-usi
(PKR 50 billion) is submitted to the ECNEC for consideration in the light of compliance status sulmittJ 6y
sponsors at para-16 of the sumr,rary wth the recommendations that Government of Sindh will submit modified
PC-l aJter rectifying costcomputation enors and incorporate Land Title Poticy. Govemment of sinotr wiff ifioiiitn
the PGI with 'Finalization of Modality forAppointment of lmplementation p;dners' Repo(.

The main aim of the proiect is to help the flood affected people in the reconstruction & repairs of their damaged
houses, in rehabilitating them and helping the1 

!9 
oyer!9me the misery and lrouble inflicled upon th.; d;;a

the recent rain disaster in the affected districts of Sindh. The financial asiistance to be provideo under ttris pojeci
will help hese poor people in restarting their lives in a normal manner with much neeoea improvemens in tfieii
present living conditions and their badly damaged d!!ellings.

: The prqect will also foster economic activities on. a large-scale providing business opportunities and employment
i in the region and..thereby helping to imprcve the overall socio+on6mic condition in ttre province. 

'Wiitr 
ttre

improvements in lhese areas, tirere will also be a significant improvernent in the environrnental mnditions in
disaster hit areas, including:

. Better water and sanitation faolities;

. lmprovement in the airquality, and;

' Elimination of water-bome and other diseases like malaria, cholera, and skin infections, prevalent due to
present insanitary conditions in these areas.

x
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Rs 160,000.000 million (FEC: RS. 110,000.000 million)
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i. Name of Project Strengthening Social Protection Delivery System in Sindh (SSpD)

Location

Sponsoring Agency

All over in Sindh Province

Government of Sindh

Executing Agency Government of Sindh

Total Cost of PC.l i Rs 48,300.000 million (FEC: Rs 42,000.000 miltion IDA Share)

vi. , Approved Cost r Rs 48,300.000 million (FEC: Rs 42,000.000 miltion tDA Share)

vii. lmplementation Period : 60 Months

viii. Brief Description / Objective

Government of Sindh is committed to expand and streamline social protection interventions to engage with and
assist vulnerable citizens through tailored interventions and to achieve priority human developmdniobjectives,
This commitment has been demonstrated through a numberofpolicy decisions and fiscal allocations in th'e recent
years. lnltial efforts of the GoS at creatrng capacity and piloting interventions have matured to the point where a
significant shift is both possible and necessary with respect to the institutlonalization, induction of technical
capacity and enabling resource allocations to establish an effective funclioning social protection system.

The establishment of a provincial social protection system in Sindh (alongside similar effoft in other provinces -
vide Punjab Social Protection Authority) will allow for more efficient coordlnation between various tiers of
govemmenl, particularly the federal govemment, and integrate various social protection interventions for
enhanced impact. An effective and efflcient social protection delivery system will contribute to national
commitments such as those with respect to SDG1.

The project objective is aligned with national and provincial priorities as articulated in commitments to SDGS. lt
will lead to strengthening provrncial social protection systems (SDG 2)for delivery ofefficient, adequate and !\ell-
clordinated social protection interventions resulting in improved access of the poor and vulnerable households
to matemal, new-bom and child healthcare seMces (sDG 3), in predominantly ruraldistricts in sindh.

tx. Decision of ECNEC dated 06-12-22

The Executive committee of the National Economic council (EcNEc) considered the summary dated
5t December, 2022 submitted by the tulinistry of planning, Development and Speciat lnitiafiv;s tiled
"strengthening social Protection Delivery system in sindh (sSpD)" and approved the proposals /
submissions at para-lg of the summary with direction that National socio-Economic Registry (NSER) being
already used by BISP shall be used for the project to avoid any duplication and that there sh;ll be no dupiicatjoi
of i,lNCH.

Para 19 of the summary is as under:

The project is placed for consideration of the ECNEC at the total cost of Rs 48,300 million with IDA share
Rs 42,000 million and Govemment of Sindh share of Rs 6,300 million.

x ssued 0n 2 2.22 a total cost of Rs m i 0n with DA Rs 42,000.00
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Sociol Welfore / SDGs

Authorization at 48,300.00 share million.
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Special Development lnitiatives for Backward / Poor Districts in the Country
(s0:50)

Puniab: Rajanpur, Sindh: Badin, Kashmore, Sujawal, Tharparkar, Thatta, KP:

Shangla, Torghar, Balochistan: Barkhan, Dera Bugti, Jafarabad, Jhal fulagsi, Killa

Abdullah, Killa Sailullah, Kohlu, Musakhel, Sherani, Zhob, Ziarat

l

-.

vii.

x

Location

Sponsoring Agency

Executing Agency

Ministry of Planning, Development and Special lnitiatives

Federal / Provincial / Area Local Govt. / Public Private Partnership Authority (P3A)

Total Cost of PC-l Rs 40,000.000 million

Rs 40,000.000 million

lmplementation Period 60 Months

Brief Description / Ob.iective

Multidimensional poverty and human development indicators remain dismal annngst the less developed districts

ofthe country. The project aims to support interventions to bring noticeable change in social and economic fabric

of these districts and is designed for multi-sector partnechips to address common struclural determinants in an

efficient and effective way. The project adopts a multi-pronged strategy of integrating economic development with

targeted initiatives to address multidimensional poverty in less developed districls in active coordination with the

provinces who willdesign their projecls as pertheir localcontext and needs of the marginalized and underserved

population

Broad objectives of the project are:

lmprove, enhance and integrate health care access and quality through targeted inteNentions specilically in

area of preventive care such as immunizalion as \ €ll as pre and post-natal care, skilled birth attendance,

and family planning to achieve universal health coverage;

lmprove, enhance and integrate education access and quality through targeted interventions specifically for

increasing enrollment and literacy and addressing disparities at all levels including gender and regional

inequalities;

Generale self-sustaining avenues of employment and entrepreneurship through skill development and

capitalize on local resources for increased labor force participation, especially of youth and v,omeni and

Expand the coverage and quality of improved water supply and sanitation facilities Shield the vulnerable

segments against negative income shocks and protect essential household expenditures on food, health and

education (including both conditional and unconditional cash transfers).

Decision of ECt{EC dated 0+01-2023

The Executive Committee of the National Economic Council (ECNEC) considered the summary dated

3d January, 2023 submitted by the Ministry of Planning, Development and Special lnitiatives titled 'Special

Development lnitiatives lor Backward / Poor Districts in the country (50:50)" and approved the proposal/

submission at para-21 of the summary.

Para. 21 of the summary is as under:

The proiect is submitted for consideration ofthe ECNEC at a costofRs 40 billion on 50:50 bases between Federal

& Provincial Govemments. Following to be complied by the sponsors

. Sponsor to keep sharp focus on interventions that have maximum impact on poverty reduction in selected

districts within the proposed areas:

. Human capital development should also be given priority along with development of infrastructure.

Authorization pending for want of compliance of ECNEC decision by the sponsors.
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L Name of Project

ii.

Approved Cost



Tronsport ond Communicolions

ationLoc

Name of Pro,ect

Sponsoring Agency

Executing Agency

Total Cost of PC-l

Approved Cost

lmplementation Period

Construction of Hyderabad - Sukkur (306 Km), 6'Lane Divided, fenced

illotorway on BOT basis, (2"d Revised PC-1)

Hyderabad & Sukkur Division, Sindh Province

Ministry of Communications

National Highway Authority (NHA)

Rs 308,'194.000 million

: Rs 308,194,000 mi ion

r 36 Months

viii

lx.

x

Brief Description / Objective

The project's aim is to promote the smooth flow of traffic on Peshawar- Karachi MotoMay (PKM) section i.e from

Hyderabad to Sukkur. After construction with advanced facilities, proposed rnctorway facility will provide an

efiicient intelligent corridor for domestic as well as intemational traffic, thereby contrjbute to strengthening and

balanqng economic developrnent in Pakistan.

The main objective of project is to provide an access controlled high speed six lane toll road facility for efficient

and safe transporlation of passengers and goods, particularly the North and South bound heavy goods traffic

presenfly using the National Highway N-5, The new facility will also attract additional passenger / cargo

movements to and from the major industrial and economic hubs ol the country.

l\4ajor tangible and intangible benefits include:

. Vehicle operating Cost will be at its minimum;

. lt will provide an efficient, time saving and congestion free access;

. Massive impact of the project on Land use will surely help in the progress of area and local people, as

employment and business will be generated by the implementation of the project;

o The motorway will contribute towards the development of an environrnent, whereby the eisting kaffic and

estimated trafiic in yeaB ahead, will be catered for at an adequate level of service resulting in benellts to the

economy;

. tt will strengthen the communication and connection betv/een major economic cities in center and souhem

Pakistan and promote economic development of small and medium cities along the alignrnent;

. Karachi and Gwadar ports are the tlro main ports in Pakistan. Construclion of this project will open up a

passage in Pakistan linking inland with fie sea, thus increasing the competitve strength of Pakistan goods

in impo( and export and improving Pakistan foreign investment environment.

Decision of ECNEC dated 06'07'22

The Executive Crmmittee of the National Economic Council (ECNEC) considered the Summary dated 10s May,

2022 submitted by the Ministry of Planning, Development and Special lnitiatives titled "Construction of

Hyderabad . Sukiur (306-km), 06-Lane Divided, Fenced Motorway on Built Operate Transfer (BOT) Basis

-lnd Revised" and approved the proposal / submission at para-20 of the summary subject to fulfillment of codal

formalities and re-validation of P3A from the Parliament.

Para-2o of the summary:

The project is placed for consideration of the ECNEC at the total cost of Rs 308,194.00 million, without FEC, with

Gop shire of Rs 10.3 billion (Rs 9,500 million as Capital VGF, Rs 300 million as NHA establishment charges and

Rs 500 million as contingencies).

Authorization issued on 29'07'22 at a total cost of Rs 308,194.00 million.
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Name of Project

Sheikhupura and Naro\,lal Distt. Punjab Province

r Sponsoring Agency Ministry of Communications

Total Cost of PC.l Rs 17,379.949 million

vi. : Approved Cost Rs 17,379.949 million

Construction of Lahore - Sialkot Motorway (LSM) Link Highway
(04 - Lane) Connecting LSM to Narang Mandi and Narowal lncluding Narowal
Eastern Bypass (73.km) (Revised)

t

Executing Agency National Highway Authority (NHA)

v. 
I

lmplementation Period 18 Months-+

tx

-I
x.

Brief 0escription / Objective

The revised project envisages, rehabilitation, dualization and construction of 73-kilometer long, 04-lane dual
caniageway, connecting Narowal with Lahore - Sialkot Motorway, the project, starts from Kala Shah Kaku
lnterchange, connecting Narang Mandi, Baddomalhi, it terminates at Narowal. The scope of work includes,
conskuction of eastem bypass (Ring Road), bridges, underpasses, flyovens, interchanges, box & pipe culverls,
subways and cattle creeps. The scope of work also includes provision of u-tums, bus bays, stone pitching for
stability, sand cushions for strengthening pavement structures, asphaltic concrete pavernent, new jersey banier
for median, drainage facilities and road fumiture alongwith allied facilities. The route will provide in addition direct
good quality connectivity with Nankana Sahib for Religious Tourism.

Broad objectives of the project are:

. A new link for Narowal City and sunounds to approach Lahore - Sialkot Motorway, National Highway (N-5)
and lslamabad - Lahore Moton,ray (M-2);

. Employmentopporlunities;

. Distance & tirne saving;

. Reduction in Vehicle operating cost; and

. Marketing ofAgriculture crops.

The proiect as such is consistent wth the sector development objectives, strategies and priorities, which aims at
the sustainable delivery of a productive and efficient highway syslem mntributing to lower transportation costs.

Decision of ECNEC dated 06.07.22

The Execltive Committee ofthe National Economic Council (ECNEC) considered the summary dated 05.07.2022
submitted by the Ministry of Planning, Development and Special lnitiatives titled "Construction of Lahore.
sialkot ltlotorway (LSM) Link Highway (04 . lane) connecting LSM to Narang Mandl and Narowal including
Narowal Eastern Bypass (73.kilometer Approximately) . Revised" and approved the proposal / submission
at para-23 of the summary.

Para-23 of the summary:

The project is submitted for consideration ofthe ECNEC at a revised rationalized cost of Rs 17,379.949 million.

Authorization issued on 26.07.22 al a lolal cost of Rs 17,379.949 million.
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ll

Executing Agency

Total Cost of PC.l

lmprovement & Widening of Chitral- Booni - Mastuj - Shandur Road (153 km)
(Revised)

Name of Project

Ministry of Communications

Approved Cost Rs'17,783.193 million

Distt. Lower & Upper Chitral in PK ProvinceLocation

Sponsoring Agency

National Highway Authority (NHA)

Rs 21,642.000 million

lmplementation Period

Brief Description / Objective

The project road is 153 km in length and is pa( of chitrat- Gitgit Road (370 km) which is designated as N-140.
At chitral, this road connects to National Highway N45, which moves south through Dir, Malakind & Mardan to
end at Nowshera on the National Highway N-5.

The planned 2-lane single caniageway will largely contnbute to the economic and social development ofthe area.
This road will boost tourism and will bring more population into the stream of benefits, which in tum will change
the social complexion of people around this area. The Tourism lndustry end-route will have dkect benefit;f
competitive transpo(ation system and result in uplifr of economic condition of local community. Hence, there is a
dire need for construction of this road to meet the current and future traffic demands of Chitral city & adjoining
areas.

Broad objectives of the projecl are:

. lmproved level of service of road;

. User safety Agricultural benefits;

o Tourism benefits Economy of adjoining areas;

. Development and progress ofArea; and

. Comfort and ease for local residents in travelling.

Construction of the poject will help in impoving road connectivity of Upper Chitral region and Gilgit - Baltistan
with the city of Chitral and beyond to the central / southem districts of KP through N45. It wili also help in
promoting economic development along the project, improving social stability and encouraging inves[nent
environment in the counlry.

36 Months

tx.

The Executive committee of the National Economic council (ECNEC) considered the summary dated
7s september, 2022 submitted by the Ministry of ptanning, Development and Speciat lnitiative titled
""lmprovement & widening of chitral- Booni - Mastuj - shandur Road (153 km) Revised" and approved
the proposal / submission at Para.lg ofthe summary.

Para-19 of the summary:

The project is placed for consideration of the ECN EC at the rationalized cost of Rs 17,783.1 93 million, without
FEC,

Decision of ECNEC dated 07.10-22

Authorization issued on 28.10.22 at a rationalized cost of Rs ,l7,783.193 million.
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Name of Project

Sponsoring AgencY

Executing Agency

Total Cost of PC-l

Approved Cost

lmplementation Period

oncati

Lowari Road Tunnel & Access Roads Project (3rd Revised)

Dislnct Upper Dir, KP Province

Ministry of Communications

National Highway AuthoritY (NHA)

Rs 46 039 699 million 
iFEC: 

Rs 4'273

Rs 27,960.478 million (FEC: Rs 4,273.970 million)

24 Months

970 million)

Brief Description / Obiective

The Lowan Tunnel is part of National Highway N45 (321 Km). lt originates from Nowshera, passes through

r,,,f.i*rn, f,lrfuf.nO, Chakdara and culmi;tes at Chitral, while passing Lowari Pass at height of 10'500 ft The

oroiect is located between the townships of Dir and Drosh connecting District of Dir and Chitral Under lhe recent

!.,i.,1. .i *.io."tion in resp".t oithe existing economic cooperation, between Pakistan and central Asian

nepuurrcs tcnnl a significant volume of traffic is positively anticipated to be dive(ed from the various central

eii'.. n.gi;rt iiondmic Cooperation (CAREC) countries through 
-Lowari 

Tunnel. This volume of traffic \'vould

lV t i 
"r.Lo 

tt. *pacity of vehicular tiansportation by railway shuttle service through Lowari Tunnel, once the

ilad connection between Pakistan and Taiikistan and oiher CAR's is operable. Consequently, a prudent decision

*ai tafen Uy Gouemment of Pakistan (GOP) to modi{y the already excavated 8.5 KM tunnel cavity by enlarging

ine existing tross-section of the tunnei caviiy. One-way road with emergency lane can be used 
-developed 

by

*Oening ti" raif tunnel by approximately up tb 3 meters to provide space for cable ducts and a 7.0 in wide road

iels i. ri,i s il;.rgency'tine). The modified tunnel can thus conveniently accommodate the integral multiple

i3 to 5 times) of the traffic volume capacity of the railway tunnel'

Broad objectives of the project are:

. provide incentive to conclude the Feasibility for road links for the nearest Central Asian countries to Gwadar

Deep Sea port for making this road one of the busy trade route between CentralAsian Countries and Gwadar

providing an economic benefit to inhabitants close to this proposed route;

. To construct a vital link in the trade route of CentralAsian and other land locked countnes of CentralAsia;

. provide an alternative route between China and Pakistan to that offered by the Karatorum llig.hway: 
Tle

;pr;p"d; of chin... G-314 (Karakorum Highway) wilt he.connected to the Tajik city of Khorugh via

xli*iru* Murghab (link between Murghab and Kulma Pass is under construction) and along the existing

;il;y;;;di;, .fdred by M41 of T;iikistan (Asian Highwav Network Route number 66); and

. Promote intemational transport and regional integration

Decision of ECNEC dated 07'10'22

The Executive Committee of the National Economic Council (ECNEC) considered the Summary dated

6;-$ti,,il 2oi2 suomitted by the Ministry of Planning, Developrnent and Special lnitiative titled "Lowari

noJiunnet a access Roads Project (3d Revised)" aid approved the proposal / submission at Para-20 of

the summary.

Para-2o of the summary:

The project is placed for consideration of the ECNEC at the rationalized cot of Rs 27.960.478 million including

FEC;iirs 4,2i3.970 million for immediate completion of access roads and civil works'

: Authorizat
million.

ion issued on 31.10.22 at a rationalized cost of Rs 27,960.478 mlllion with FEc of Rs 4,273.970
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Location

Sponsoring Agency

Executing Agency

Total Cost of PC.l

Name of Project Dualization & Rehabilitation of Karachi- Quetta - Chaman Road (N'25) from

Karachi- Kararo (232 km) & wadh - Khuzdar (41 km)total Length 273 Km

Karachi (Srndh Province) Lasbella & Khuzdar (Balochistan Province)

Ministry of Communicalions

National Highway Authority (NHA)

Approved Cost

lmplementation Period

i Rs 74,716.226 million

i,-.-- - --.- -..--.
I Rs 74,716.226 million

Brief Description / Objective

The prqect envisages construction of additional carriag€way and dualization / rehabilitation / improvement

existing'caniagewa-y from Karachi (Sindh Province) to Khuzdar (Balodristan Province). The proiect rgad

mmprl-ses on tio portions i.e 232-km long from Karachi to Kararo and 41-km long from Wadha to Khuzdar. The

scope of r,rort includes construction / improvement of bypasses, bridges, box & pipe culverts, flyovers and

interchanges.

Major tangible and intangible benefib of the proiect are:

. Dualization of mad will contribute to the economic and social development of the least developed areas of

Balochistan;

. The dualization of proposed road will provide a better road facility for inhabitants of least developed areas of

the country;

. Dualization of this road will povide unintenupted traflic flow and ultimate reduction of cost of all suppliers

and cost of living;

. Problem of traffrc blockage and congestion willbe re-solved;

. Dualization of tris road will save time that is wasted in moving through city during restricted hours, thereby

generating travel time savings and improving efficiency;

o povision of employment opportunity during and after lhe construction of the project thus alleviating the

poverty of the least developed areas of Balodlistan; and

. Vehicle operating cost will be reduced.

Authorization issued on 0't.11'22 at a total cost of Rs 74,716.226 million

36 lVonths

ix.

x.

149

I

Decision of ECI{EC dated 07',l0'22

The Executive commitlee of the National Economic council (ECNEC) considered the summary dated

2d September, 2022 submitted by the Ministry of Planning, Dev€lopment and Special lnitiative titled

iDualization & Rehabilitad0n of Kaiachi- Quetta - chaman Ro.d (N.25) ftom Karachi- Kararo (232 km)

& wadn - Khuzaar 6l km) total Lenglh 273 Km' and approved tre proposal / submission at Para-1g of he

summary.

Para-l9 of fte summary:

The projecl is placed for consideration of the ECNEC at he total cost of F{s 74,716.226 million, without FEc

I



Name of Proiect Dualization of Kararo - Wadh Section (83 Km) & Kuchlak - Chaman Section
(104 Kmlof National Highway (N.25) Length: '187 Km

Location Khuzdar, Balochistan Province

Approved Cost Rs 67,671.920 million

lmplementation Period 18 l\.4onths

Brief Description / Objective

There are lot of safety issues on existing road due to large number of freight traffic on the road. Wrong side
overtaking and improper geometry at certain locations contribute to safety hazards. Therefore, construction of
additional carriageway will not only increase the traffic capacity of exrsting N-25 but will also improve the
commutels safe movement.

The project envisages dualization / rehabilitation / improvement existing caniageway National Highway N-25
Kararo to Wadh (81km) Section and Kuchlak to Chaman ('104-km) section. The flrst seclion of the project road
starts form town of Kararo in district Khuzdar and passes through various town i.e Jhalwan, Kanoji, Omach,
Drakala and finally ends at Wadh.

The second section of the project starts from end point of Kuchlak bypass in district Pishin and passes through
Yaru, Saranan, Batezai, Jungle Piralizai, Killi Shadar Khan, Qila AMullah, and finally terminates at junction of
N-25 & lnzari Karez road 9.5 km sho( of Pakistan & Afghanistan Border in District Chaman. Objective of the
prqect is to ease out the traffc congestion on existing road (N-25).

Major tangible and intangible benefits of the propct includes:

. Dualization of oad will contribute to the emnomic and social development of the least developed areas of
Balochistan;

o The dualization of propsed road will provide a better road facility for inhabitants of least developed areas of
the countryi

. Dualization of this oad will provide uninterrupted traffic flow and ultimate reduction of cost of all suppliers
and cost of living;

o Problem of traffic blockage and congestion will be re-solved. Dualization of this road will save time that is
wasted in moving through city during restricted hours, thereby generating travel time savings and improving
efficiency;

o Provision of employrnent opportunity during and after the construction of the project thus alleviating the
poverty of the least developed areas of Balochistan ; and

o Vehicle operating cost will be reduced.

Decision of ECNEC daled 07.10.22

The Executive Committee of the National Economic Council (ECNEC) considered the Summary dated
29m September,2022 submitted by the Ministry of Planning, Development and Special Initiative titled
"Dualization of Kararo. Wadh Section (83 Km)& Kuchlak. Chaman Section (104 Km)of National Highway
(N-25) Length: ,l87 Km' and approved the proposal / submission at Para-19 of the summary.

Para.19 of the summary:

The project is placed for consideration of the ECNEC at the total cost of Rs 67,671.920 mitlion wi ,rt FEC,

Authorization issued on 01.11.22 at a total cost of Rs 67,671.920 million without FECx

ix.
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SponsoringAgency l\,,linistryofCommunications

Executing Agency : National Highway Authority (NHA)

Total Cost of PC-l : Rs 67,671.920 million

I



tx.

I
t{ame of Project p-gradation of Pakistan Railways Existing ltlain Linel ( 1.1) and

stablishment of Dry Pod near Havelian

ii. Location Karachi, Sukkur, Multan, Lahore, Rawalpindi & peshawar Division

It

Executing Agency Pakistan Railways (PR)

-
Rs 1,970,215.837 million (FEC: Rs 1,674,683.400 mifiion)

Rs '1,970,215.837 million (FEC: Rs 1,674,683.400 mi ion)

vii. 102 Months

v l. Brief oescription / Objeclive

Decision of ECNEC dated 31..lG22

The Executive committee of the National Economic council (EcNEc) considered the summary dated
31! October, 2022 submitted by the Ministry of Planning, Development and Special tnitiatives titled "fioAmeO
PC'lfor Upgradation ofPatbGn Railways existing tlain Linsl(IlL.1)and Establishment ofDry port near
Hayelian' and approved, in principte, the proiect in light of submission at oara.1g read with oar;.18 of the
subiect summa]v.

The ECNEC also directed Ministry of Railways as a priority to explore option to execute the project on equity
basis with Chinese side, on the basis of good comrnercial / busin€ss plan of pakistan Railway.

Pan 19 of the Summary:

The pro,ect is placed for consideration of the ECNEC at the total cosl of US$ 9,851.079 mi ion including Chinese
share of US$ 8,373.417 million in light of para 18 of the summary.

x.
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: Total Cost ot PC.l

Approved Cost

lmplementation Period

A more realistic picture of the potential of Pakistan Rail$rays as a canier of passenger and freight is reflecled in
the ligures of he averages of the years 2005-2010 wherein it carried 80,5 million paslengers an-d 6.5 million-tons
of freight. More than 809'o of he revenue generated by pR comes from trains operating on l\lL-l.

Tte cun€nt traction mass (trailing load) on ML -l is 2400 tons for freight train and around 2g bogie wagons
(8 wheelers) are marshalled for one train whereas for the passenger trains the tractron mass is 8& toniand
10 to 17 coaches are marshalled for one passenger train. Eased on the traffic volume forecast and rolling stock
paramelers, the lraction mass uould be 3400 tons for freight train and about 41 highrapacity freight wagons
\'tould be marshalled for one freight train. The traction mass (trailing load) would be 900 tons foi pasienger'irain
and l5 to 20 coaches nould be marshalled for one passeng€r train. The specific marshalling scheme will-depend
on the type of coaches attacted to each train.

To achieve the GoP's objective, a major up{cdation of the railway system has been planned, including
increasing speed of passengerand freight trains, doubling of tracks of the main line sections, and increasing lin6
capacity in order to facilitate rail linkages to Central Asian States, China, and other neighboring muntries. 

-ML-l

of PR netv/ork is a main transpo( corddor of Pakistan. The existing ML- l is 1,872 km long in totil, including 91km
Lodhran - Khanewal (via chord) section, and 55 kilorneter Taxila-Havelian section. The ixisting Kaachi --Multan
- Lahore - shahdara section (1,271 km) and chaklala - Golra section (18 km) are double-track railway. The
shahdara -chaklala section (27 km) and Goha - Peshawar section (160 km) are single-track railway.

I

Authorization pending for wart of compliance of ECNEC decision by the sponsors.



Name of Project Karachi Circular Railway (KCR) Project

Location Districts Karachi

iii. , Sponsoring Agency Govemment of Sindh

Karachi Urban Transpo( Corporation (KUTC), Transpo( Mass Transit Department,

Govemmenl of Sindh
Executing Agency

Total Cost of PC-l Rs 292,388.000 million (FEC: Rs 263,149.000 million)

Approved Cost Rs 292,388.000 million (FEC: Rs 263,149,000 million)

I

I

i
I

I
I

I

I

I
I

I

lmplementation Period 48 Months

v t Brief Description / Objective

The project is a pa( of an overall scherne of improvement of transpo( infrastructure including road netuork,

provision of public transport / mass transit facilities and traffic management in Karachi, the largest city of Pakistan

and the captal of the province of Sindh. The development of KCR as a rnodem urban railway will add to the

existing public lransport facilities in Karachiwtrich have fallen sho( lo meet the incrementaldemand over the last

few decades due to non-availability ofmodem mass transit facilities and declining supply of large buses wtlile the

city continues to expand in population and urban area. The main objective of the proiect is to provide reliable,

safe and environrnentally friendly public transport to the Metropolitan City of Karachi.

The project entails construction of a 43-Km dual track urban rail mass transit system expected to be constructed

in a period of 4 years. The pmject is expected to serve a daily ridership of 457,000 passengers per day which is

expecled to soar to 1 million per day in future. The project willdeploy use of electric trains and will be operational

for 7 days a week and 17 hours a day. Thirty (30) stations would be construcled under the proiect along the

conidor mvering the densely populated area of the city.

The economic benellts of the project are phenomenal in terms of saving vehicle operating costs, environmental

protection, accidenB and time savings, contribution towards promoting gender equality, and spillover tax impacl.

Wittr iS geo-strategic location along the shores of Arabian Sea, Karachi is the largest city and gateway ofPakistan.

It is also the capital of Sindh province and the country's main seaport, economic and financial center sprawling

over an area of about 3600 square kilometers, The population of this fast€xpanding megacity has been growing

at an alarming nte ol 4.2o/o per annum since 1998 and is proiected to be around 31.6M by 2030. The rapid

increase in population has put a lot of pressure on the city's infrastructure especially the urban transport system

(UIS) which is not yet organized in a modem manner, and therefore barely caters for the mobility needs of the

mega city.

Authorization pending for want of compliance of ECNEC decision by the sponsors.
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Decision ol ECNEC dated 31-,10-22

The Executive Committee of the National Economic Council (ECNEC) considered the summary dated

3'1.rOctober, 2022 submitted by the Ministry of Planning, Development and Special lnitiatives titled'Karachi

Circular Railway (KCR) Project'and approved in principle, the proposal/ submission at oara'l8 ofthe summarv

subject to rationalization of cost of the project.

Para 18 of the Summary:

The prolect is placed for consideration of the ECNEC at the total cost of Rs 292,388 million with foreign share

(Chinese) of Rs 263,149 million in light of para 17 of the summary.

{



Name of Project Construction ol Authmuqam - Sharda - Kel - Taobat Road Section (109 km

including Two Tunnels at Kahori / Kamser (3.7 km) and Challpani (0.6 km)

Seclion of Neelum Valley Road, AJK (Revised)

Location Neelum Valley AJ&K

Sponsoring Agency Ministry of Communications

iv. Executing Agency National Highway Authorjty

Total Cost of PC-l Rs 21,073.326 million (FEC: Rs 7,895.195 million)

Rs 9,0'18.050 million (FEC: Rs 7,895.'195 miilion)

Period 36 iilonths

Brief Description , Objeciive

The entire road section frcm Authmuqam to Taobat runs parallel and close to the Line of Control with the lndian

Administered Kashmk. Bet$een Authmuqam and Lawat, ttle t'i\o countries are separated merely by the Neelam

River and the seclor was the scene of Irequent {iring and traflic closures in the past. A brigade of Pakistan Army

is permanently deployed at Kel and army encampments and long-range guns can be seen all along the alignment'

Therefore, td imporiance ofquick access to the entire area cannot be overemphasized. ln the recent past,lhere

have been a number of lenorism and sectarian incidents in the North Areas involving religious effemists. Quick

and effective access to the Neelam Vatley through the proiect road is necessary to keep a lid on this growing

menace and prevent il fmm spilling over into AJK. Neelam Valley is akeady a tounst attraction.and lhere is a

small sized but vibrant local indusiry related to tourism. With the construclion of a proper road, the scope of

tourism will be substantially extended, bringing fresh employment and revenues for the local population and

enabling general uplift of the valley.

Broad objectives of the project are:

. To develop a high-speed Road for the economic development of AJ&K;

. To impove highuEy netrrork construction and trafiic infrastructure of AJ&K;

. To promote urbanization developfirent in AJ&K;

o To speed up resource development along the project and promote local economic development; and

o To maintain social stability aM soiidifying national Defence of Pakistan.

Decision of ECNEC dated 06'12'22

The Executive crmmittee of the Natlonal Economic council (ECNEC) considered the summary dated

4$ November, 2022 submitted by the Ministry of Planning, Development and Special lnitiatives tifled
.Construction of Authmuqam - iharda - Kel . Taobat Road Section (109.2-kilometer) including two

Tunnels at Kahori / Kamser 13.7-kilometer) and chalipani (0.6.kilometer) section of Neelum valley Road'

Azad Jammu & Kashmir (AJiK) . Revised' and approved revised prqect at the revised rationalized mst of Rs

g,ot 8.0s0 mittion including FEC of Rs 7,895.198 million, to be funded through saudi Development FYlg lsPF)
ind tocal share of Rs 1,1i2.852 million, to be provided through PSDP. lt was further decided that the NHA shall

execute the tunnels on Deposit work basis and hand over to Govemment of AJ&K after completion.

Authorization issued on 28'12'22 al a revised rationalized cost of Rs

tx.

x 9,018.050 million with FEC

Rs 7895.198 million.
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Name of Project Sindh Flood Emergency Rehabilitation Programme (lnfrastructure, Livelihood
& Rescue 1122 component

Location All District of Sindh Province

Govemment of Sindh

Planning & Development Depaffient Sindh

Total Cost of PC.l Rs 66,002.579 million (FEC: Rs 59,402.321 mittion Wortd Bank Share)

Approved Cost Rs 66,002.579 million (FEC: Rs 59,402.321 mittion World Bank Share)

Sponsoring Agency

Executing Agency

l
lmplementation Period 36 l\/onths

Brief Description / Objective

The Sindh Emergency Rescue Service (Rescue 1'122) was established under SRP with the service operational
as ol May 2022, and is providing critical lifesaving, emergency rcsponse and rescue services to the citizens of
Sindh. The Ambulatory service is cunently functioning in selected districh including Karachi, Sujawal, Thafta,
Hyderabad, Larkana, and Qambar Shahdadkot. Under SRP establishment of divisional level rescue stations at
five sites of Karachi, one at Hyderabad, Larkana, sukkar, shaheed Bainzeerabad and Mirpur Khas each is in
progress $fiereas, district level stations at Ghotki, sajawal, shewan Jacobabad, and Noshero Feroz are in
planning phase.Under SFERP, the servlce will be expanded to otier disticb as an integrated and independent
service of first responders covering the entire spectrum of emergency response from floods, fires, earthquakes,
windstorms, and health emergencies. Districts to be covered under sFERp include Khairpur, shikarpur, Badin,
sanghar, Tharparkar, Kashmore, Dadu, Thatta and Jamshoro which have been badly affected by the floods of
2022.

The project aims to enhance rehabilitate of the critical municipal and rural infrastructure in the selected areas via
the construction, extension, and improvement of critical infrastructure. A framework approach will be used to
finalize subprojects under this component based on selection criteria which inc.ludes:

. Economic impact;

. Technical readiness and ieasibility criteria;

o Demand by localcommunities;

. lmplementation duration; and

. Scale of safeguards issues and mitigation costs.

This approach is being taken due to the emergency nature of the prqect. ln addition, the component will finance
prepaftttory uork for those additional investments requiring longer preparation times. It will also support the
agenry implementing the infrastructure work in Sindh to further enhance their public service systems at
municipalities and villages.

tx. Decision of ECNEC dated 06-12-2022

The Executive committee of the Natonal Economic council (ECNEC) considered he summary dated
5$ December, 2022 submitted by the Ministry of Planning, DevelopnEnl and Special, Initiatives titled'Sindh
Flood Emergency Rehabilitation Programme (SFERp) (lnfrastructure, Livelihoods & Rescue ii22
Component)' and approved the proposals / submissions at para-18 of ttre summary.

Para 18 of the summary is as under:

The summary for ECNEC is placed in light of Para-17 forconsideration of the Executive Committee ofthe National
Economic Council (ECNEC) at a total cost of Rs 66,002.579 mlllion (US$ 300 million), including the World Bank's
share of Rs 59,402.321 million (US$ 270 mittion) and Govemment of sindh share of Rs 6,600.258 million
(US$ 30 million).

Authorization issued on l2-01-23 at a total cost of Rs 66,002.579 million with FEC of Rs 59,402.32 million.
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Name of Project Rehabilitation & Reconstruction of il.s from Moro to Ranipur Km 3i8 - 404
(NBC/SBC) & 32x Damaged Bridges under ADB Flood Emergency Loan

Location All over National Highway NetuDrk

Sponsoring Agency Ministry of Communications / NHA

Executing Agency National Highway Authority (NHA)

Total Cost of PC.l Rs 36,211.593 million (FEC: Rs 32,590.434 mittion)

Approved Cost Rs 36,211.593 million (FEC: Rs 32,590.434 miltion)

t

lmpl€mentation Period 24 llonths

Brief Description I Objective

The National Highway N-5 starts from Karachi passing through major cities of Pakistan tike Hyderabad, Sukkur,
Bahawalpur, Multan, Lahore, Gujranwala, Rawalpindi, Peshawar and terminates at rorkham (pakistan-
Afghanistan Border). N-5 is very important interprovincial road wtrich caries heavily loaded trafiic coming from
Karachi Port and other industrial cities of Pakistan to up{ountry,

The Sukkur - Hyderabad Section of National Highway N-5 is an important part of north-south national transport
mnidor falling in sindh province. cunently, the traffic load fom Hyderabad onwards to North of country is
primarily plying on this section of N5 or altematively on lndus Highway (N-ss) bet\,veen Jamshoro - shikarpui.

During Monsoon 2022, Sindh Province received 4260/o raintall higher than national 3o-year average which
gene€ted flash ffoods and subsequent inundation in several dislricts along lndus River resulting in severe
damages lo communication inftastructure. Sonre sections of NHA netvD* llrere severely damaged where traffic
remained disrupted, hot ever, NHA mobilized all necessary resources on operationalernergency basis to restore
he traffic within minimum possible time.

Due to traffic disruption and considerable delays resulting from poor condition of N-5 bet\,!€en Ranipur aM l,loro
afterfloods ofAugust 2022, NHA has planned to underlake rehabilitation and reconstruction of National Highway
(N-5) betuteen Sukkur and Hyderabad as tt/ell as Reconstrudion of 32x Bridges on National Highway Network on
he approach of Build Back Better and Build Back Smarter.

The Proiect will contribute towards the development of an environment, whereby the exiting traffic and the traffic
in the years ahead, shall be catered for at an adequate level of service. The travel time and costs will be reduced
and a smooth and safe irumey shall be ensured.

v t

tx. Decision of ECI'IEC daled 6.12.2022

The Executive committee of the National Economic council (ECNEC) considered the summary dated
5h December, 2022 submitted by the Ministry of Planning, Development and Special lnitiatives titled
"Rehabilitation & Reconstruction of N.5 from tloro to Ranipur Km 318 . 404 (NBC/SBC) & 32x Damaged
Bridges under ADB Flood Emergency Loan" and approved the proposals / submissions at para-20 oflhe
summary.

Para 20 of he summary is as under:

The project is placed for consideration of the ECNEC at the total cost of Rs 36,211,592,749 (US$ j 64,599,.149),
with 90% FEC share arnounting to Rs 32,590,433,475 and l0%Gop share amounting to Rs 3,621 ,159,275,00 to
be funded by $e Asian Development Bank (90% share) and Govemment of pakistan (10% share).

Authorization issued on 13-0,l.23 at a total cost of Rs 36,211.593 million with FEc of Rs 32,590.{4 million.x.

r55

L

vi.

I



Name of Proiect Sindh Flood Emergency Reconstruction Projecl (Emergency Flood

Assistance Project EFAP - Sindh Works & Services Department Component)

Location

__+_-
iii. sponsoring Agency , Govemment of Sindh

Executing Agency lnigation Deparlment Govemment of Sindh

Total Cost of PCJ : Rs. 48,400.000 million (FEC: Rs. 43,974.900 million)

,r. 
:

Approved Cost , Rs.48,400.000 million (FEC: Rs.43,974.900 million)

lmplementation Period 37 Months

Brief Description / Objective

The overarching objective ol the project is to restore the inigation and drainage system in Sindh Province which

has been severely damaged duting the recent floods (ffoods of 2022).

lnfrastructure Rehabilitation: Emergent Wo*s: lndudes plugging/closing and strengthening of breaches, relief

cuts, and repair/replacement of pumps and rnotors at difierent pumping shtions, and repair of small dams.

Emergent Rehabilitation Works: Critical \rDrks that are severely damaged during the flood of 2022 needed to

be rehabilitated before the next monsoon.

Rehabilitation Phase works: lncludes remodeling and rehabilitation of regulators, canals, drainage net\,\orks,

flood embankments, flood detention dams/'/veiB, and other inigation infmstructure.

lnstitutional Strengthening for Resilience and Technical Assistance:

. Under this component technical and feasibility studies for long-term interventions are proposed, that will help

in better planning for Climate Resilience.

tx Decision of ECNEC daled 06-12-2022

"The Executive Committee of the National Economic Council (ECNEC) mnsidered the Summary dated 6tt
December, 2022 submitted by the Ministry of Planning, Development and Special lnitiatives titled 'Sindh Flood

Emergency Reconstruction Project (Emergency Flood Assistance Prcriect EFAP - Sindh Wotks & Services

Departrnent Component)'and approved the pmposals / submission at par&19 of the summary.'

Para 19 ofthe summary is as under:

The summary for ECNEC is placed in light of Para # 18 for consideration of fie Executive Committee of the

National Economic council (ECNEC), at the total cost of Rs. 48,400.003 million (US$ 220 million), including $|e

Asian Development Bank (ADB)'S share of Rs. 43,974.900 million (US$ 199.886 million) and Govemrnent of

Sindh's share of Rs, 4,425.103 million (US$ 20.114 million).

Authorization issued on 30.12.22 at a total cost of Rs. 118,400.00 million with FEC of Rs. 43,974.900 million.
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Sindh Province: District(s): Hyderabad, Jamshoro, Khairpur Mirs, Larkana, Malir,

Mirpur Khas, Sanghar, Shaheed Benazir Abad, Shikarpur, Sukkur
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Name of Project

t

lmplementation Period

v r

Construclion
Road to Nasir

of Northern Section of Ring Road (missing link), from Warsak
Bagh Road. Construction Component updated version

Location Peshawar, Khyber Pakhtunkhwa

Sponsoring Agency Govemment of Khyber Pakhtunkhwa

Executing Agency Peshawar Development Authority (pDA), covt. of Kp

Rs 19,437.482 million

Rs 17,139,007 million

Brief Description / Objective

Ifu :9!gry aims at redressing the traffic probrem being faced in peshawar especia y on warsak Road, G.T
Road, Khyber Road and Jamrud Road and intersections iocated on these Roads.

Broad ob.ieclives of the poject are;

' To prorride a Bypass to the traffic plying betlreen the Northem areas and Afghanistan and that plying bet\4een
the cities and out skirts located on Northem side of c.T Road - Jamrud ioad (ru-s) ano Haiitadao rown,
Khyber Agency and Regi Model Town, Askari6, DHA etc.;

. To pmvide an altemate route to the city traffc;

. To evenly distribule the crty traffic and to reduce trafflc congestion;

' To open newareas ofdevelopment so as to put the city growth in a radial pattern rather than in linear direction
along c.T - Jamrud Road (N-S);

. To reduce !^ear & tear of both intercity roads & vehicles; and

o To.reduce e-nvironmentalpollution by causing reduction in smoke /exhaust and noise emitted by slowmoving
or idling traffic due to kaffic congestion & jams.

If-,::] fTl-"j1.-.f.1yl I'ls Road. is 4IKm wift rishr of way as 43.5 merers (143 feet), accommodarins
uJlanes dual camage way road, central reservation, greenbelts and service road on intersection and buihui
areas.

lx.

The Executive committee of the National Economic council (ECNEC) considered the summary dated
5n December, 20-22 submitted by the Ministry of pranning, Deveropment and speciar rnitiativ;s tifled
'construc{ion of l{orthem Sec{ion of Ring Road ( issing L-ink), from warsak noaa to nasi, aagh a;iJ
(construclion component) - updated" and approved the proposaiT submission at para-t s ot tne sum'mary. 

--

Para.l9 ofthe summary is as under:

The projecl is placed for consideration of the ECNEC at the rationalized / reduced mst of Rs 17,139.007 million
without any FEC, to be tully funded by the Govemment of Khyber pakhtunkhwa (GoKp).

Decision of ECIIEC dated 0+0i.2023

x. on 18.01.23 at a rationalized / reduced cost of Rs ,l7,139.007 
million.Authorization issued
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, Name of Project lndus Highway (N.55) Additional Carriageway project (Shikarpur - Raianpur
Section) Length 221.95 Km

Location Distt. Rajanpur (Punjab), Shikarpur & Kashmore (Sindh)

Il Sponsoring Agency ' Ministry of Communications

; Executing Agency National Highway Authority (NHA)

Total Cost of PC.l , Rs 44,703.500 million (ADB Lon Rs 40,233.500 mifiion)

ed Cost Rs 44,703.500 million (ADB Lon Rs 40,233.500 miflion)

.it mplementation Period 36 Months

vIt. Brief Description / Objective

National Highway Authority (NHA) is developing lmportant strategic links keeping in viewthe commuler and trade
trafflc on roads throughout the country. National highways play an important role ftom regional perspective as
they carry transit traffic from Pakistan to lran Afghanistan and Centeral Asian States and provided access to
almost all po(s of the country.

The lndus Highway is a 1,264 km long highway that runs along the Indus Riverconnecting the port city of Karachi
with the north$/estem city of Peshawar via Dera Ghazi Khan. lt is parl of Pakistan's National Highways netu/ork
and is maintained and operated by Pakistan's National Highway Authority. The tndus highway (N-sS) being
second largest hlghway is an altemate North-South link after N-5. N-55 travelling along the lndus River distance
of 491 kilometers in Sindh, and 360 kilometers in Puniab, it reaches D.l Khan. Further sfetctring 396 km in Khyber
Pakhtunkhwa, connecting short cut of above 400 km as compare to N-S.

Objective ofthe project is to enhance the mobility from Shikarpurto Rajanpur and play a vital role in developrnent
ofdeprived population ofthe Sindh and which connects Sindh and Punjab province in parallelto National Highway
(N-5). lt will provide the commuters of the area fast access to the markets. Besides that, it will also reduce the
vehicle travel times and will ultimately improve the oveall sociGeconomic development of country.

lllajor tangible and intangible benefits include:

o Reduction in vehicle operating cost;

. An efficient, time saving and congestion ftee access; and

. Massive impact ofthe project on land use will help in tre progress of area and local people. Employrnent ad
business will also be generated in vicinity by the implementation ofhe pmject.

oecision of ECNEC dated 0+01.2023

The Executive committee of the National Economic council (ECNEC) considered the summary daed
196 December, 2022 submitted by the Ministry of Planning, Development and Special lnitiatives titled'lndus
Highway (N-55) Additional Carriageway Project (Shikarpur. Rajanpur Section) Length: 221.95 km" and
approved the proposal/ submission at para4 of the summary with the stipulation that payment in foreign cunency
will be made only for one package, out of four packages, as per actual invoice basis maximum upto the limit of
15% of the total cost of the said package as already fixed.

Para 4 ofthe Summary is as under:

since the project stands approved by ECNEC, therefore, it is placed before ECNEC at the already approved
scope & cost of Rs 44,703.89 million wift ADB shae of Rs 40,233.50 mi ion (US$ 241.27 mi ion) with ttre
provision that All Procuremenl under lhe instant projecl will be in Pak Rs a r,rrell as in US Dollars as per ADB

:guidelines

x, Authorization issued on 1941-23 at a total cost of Rs 44,703.50 million with FEc of Rs 40,233.50 million.
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Wqter Resources

Sponsoring Agency

Name of Project Construction of Mangi Dam, Quetta (Revised)

Location District Zarat, Balochistan

Public Health Engineenng Department, Govt. of Balochistan

Rs 13,247.893 million

Approved Cost Rs 13,247.893 million

Total Cost of PCJ

Executing Agency

iii

vi

Brief oescription / Objective

The Govemment of Pakistan with the supportof Govemmentof Balochistan has put great emphasis on the supply
of potable water to the population both in urban and suburban areas of Quetta.

At present the estimated availability of drinking water in Quetta valley is much less than the WHO
recommendations of minimum 15 gallons per capita per day. Adopting a water consumption of 20 gallons per
capita per day, the present water requirernent of Quetta is estimated to be 40.9mgd (76.0 cusecs). The proposed
ilangi Dam will enable a supply of 8.1mgd (15.1 cusecs) to Quetta City.

The existing water supply for the rapidly expanding city of Quetta is inadequate in water production, distribulion
through pumping and in its storage. The present supply is about 15mgd which comes to about 7.3 gallon per
capita per day, and is less than minimum recomrnendation of WHO (70liters / 15 gallons percapita perday), The
tube u,ells for domestc water supply and lnigation requirernents are tapping the alluvium, which has been
depleted trernendously due to uncontrolled extraction / over mining.

The main objecttve of the project is to reduce the existing shortfall in the water demand that is cunently being
faced by Quetta City. The prolonged drought condition in the province of Balochistan has also aggravated he
situation of the water resources in Quetta despite several measures adopted by the govemment to control the
situation. The droughl has not only affected the agriculture ofthe area but has also forced the rural population to
shft to other locations.

Implementation Period 92 Months

viii

Decision of ECNEC dated 06-07.2022

The Executive Committee of the National Economic Council (ECNEC) considered the summary dated 6s July,
2022 submitted by the Ministry of Planning, Developrnent and Special lnitiatives titled "Construction of angi
Dam, Quetta (Revised)" and approved the proposal / submission at para-'18 ofthe summary.

Para-l8 of the summary:

The project is submitted for consideration of ECNEC at a cost of Rs 13,247.893 million without FEC with he
following condition.

. Federal Govemrnent will only bear 50% cost of original approved PC-l and increase in cost due to
upgradation of povrer supply grid station & transmission line. Any other increase in cost, including connection
of the area and Na' a Killi as v€ll as Reservoir at Ayub Stadium will be borne by the province from its owt
resources;

. GoB will look into the possibility to complete the project by June, 2023. Plan will be shared with MoWR, which
will apprise the CDWP accordingly;

. Possibility for solarenergy to potver the pumping stations will also be explored keeping in view the hug O&M
cost due to electricity;

. Before the poject included in PSDP 2022-23, GoB will povrde a certiflcate rndicating the increase in water
rate in Quetla Municipality and a plan for next 3-5 years for meeting the 0&M cost / expense.

Authorization issued on 05-08.22 at a revised cost of Rs 13,247.893 million.

tx.
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Total Cost of PC-l

Approved Cost

lmplementation Period

Name of Prolect : Restoration and Revamping of Guj,iar Nullah (Revised)

I Location Liaqatabad Town, Nazimabad, North Nazimabad Town, Distt. Karachi Central,

Sindh Province

Sponsoring Agenry National Disaster i,4anagement Authority (NDMA)

Executing Agency NDMA, Frontier Works Organization (FWo)

Rs '14,854.400 million

Rs 14,854.400 million

21 lvlonths

vll. Bdef Description / Objective

The Project Restoration and Revamping of Gujjar Nullah is a pa( of Karachi Transformation Plan (KTP) initiated

by the Federal Govemment and GoS. The Gujjar Nullah is about 12.50 Km in length and serves as storm water

and sewage drainage disposal. The width of Nullah is 5m to 13m in different segments of length. The se,/verage

is being discharged directly into the Nutlah. The drain is full of silt and garbage during Monsoon rain the storm

water spill over the Nullah and floods into the surrounding areas

During the monsoon 2020, Sindh faced seven spells of moderate to heavy rains. These heavy rains afiected

several districts of Karachi. According to Pakistan Meteorological Department Karachi received the heaviest rain

in a single day ever in its history. The rain played havoc in the city, as rnost of the areas urere submerged wtth

rainwater. A similar situation was witnessed in the catchment areas of Gujjar Nullah. Therefore, lhe GoS Sindh

under its project SWEEP awarded NED University of Engineering & Technology to conduct a study of44 Nullahs

of Karachi. The Gujjar Nullah is one of them. NED University performed hydrology and hydraulics modeling ol
Gujjar Nullah based on the rainfallof2020 and proposed the required dimension of Nullah to protect the city from

urban flooding in the future.

The Government aims to revamp such Nullahs in town by constructing retaining walls, roads on both sides with

footpaths, construction of parapet walls on both sides of Nullah and laying sewer pipelines along both sides of
Nullah for effective operation and maintenance of the Nullah. This will impmve the living standards, safe &
improved passage for traffic and provide hygienic environrnent to the locality settled along and in sunounding

areas of Guijar Nullah.

The construction of roads will ease trafflc congestion and also prevent future encroachments along the Nullah

and choking of Nullah. Provision of resettlement support to LDPS is lhe responsibility of GoS rvhereas funds will

be provided by GoP / GoS through NDMA. Dismanfling the encroachment is the responsibility of GoS.

Decision of ECNEC dated 0G07-22

The Exeotive Committee of the National Economic Council (ECNEC) considered he summary dated 06.07.2022

submitted by the Ministry of Planning, Development and Sp,ecial lnitialives titled 'Restoration and Revamping of

Gujjar Nullah (Revised)' and approved the proposal/ submission at para-18 of the summary.

Para.l8 of the summary:

The project "Restoration and Revamping of Guijar Nullah" is placed before ECNEC for consideration at revised

cost of Rs 14,854.40 million without FEC.

x Authorization issued on 03{8-22 at a revised cost of Rs 14,854.40 million.
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Location

Name of Project

: Sponsoring Agency

Restoration and Revamping of Orangi Nullah (Revised)

Orangr lown, Karacnr

National Disaster Management Authorit (NDlr,A)

NDtulA and National Logistlc Cell (NLC): Executing Agency

Total Cost of PC-l Rs 15,007.250 million

, app roved Cost Rs 15,007.250 million

vii. lmplementation Period 
j 

21 Months

viii. i Brief Description / Objective

i The Project Restoration and Revamping of Orangi Nullah is a part of Karachi Transformation Plan (Kl-P) initiated

and while the width

discharged directly
over the Nullah and

lx.

by the Federal Govemment and GoS. The Orangi Nullah is approximately '11.5 Km in length

varies bet/veen 6m to 30m due to encroachment all along the Nullah. The sev',erage is being

into the Nullah. The drain is fullofsilt and garbage, during Monsoon rain the storm waterspill

floods into the sunounding areas.

During the monsoon 2020, Sindh faced seven spells of moderate to heavy rains. These heavy rains affected

several districts of Karachi. According to Pakistan lVeteorological Departrnent Karachi received the heaviest rain

in a single day ever in its history. The rain played havoc in the city, as rnost ol the areas v'/ere submerged wth

rainwater. A similar situation was wtnessed in the catchment areas of Gujjar Nullah. Therefore, the Govemment

of Sindh under its project SWEEP awarded NED UniveBity of Engineering & Technology to conduct a study of

44 Nullahs of Karachi. The Orangi Nullah is one of them. NED UniveBity performed hydrology and hydraulics

modeling of Orangi Nullah bas€d on the rainfall of 2020 and proposed he required dimension of Nullah to protect

the city from urban flooding in the future.

The Govemment aims lo revamp such Nullahs in town by constructing retaining walls, roads on both sides Wth

footpaths, construclion of parapet walls on both sides of Nullah and laying sewerage pipelines along both sides

of Nullah for effective operation and maintenance of the Nullah. This will impmve the living standards, safe &

improved passage for traffic and provide hygienic environment to the locality settled along and ln sunounding

areas of Orangi Nullah.

The constuction of oads will ease traffic congestion and also prevent future encroachments along the Nullah

and choking of Nullah. Provision of resettlement supporl to LDPS is the responsibility of GoS whereas funds will

be provided by GoP / GoS through NDMA, Dismantling the encroachment is the responsibility of GoS.

Decision of ECNEC dated 06-07.22

The Exeqltive Committee of the National Economic Council (ECNEC) considered tfre summary dated 6n July,

2022 submitted by the Ministry of Planning, Development and Special lnitiatives titled "Restoration and

Reyamping of Orangi Nullah (Revised)" and approved the proposal / submission at para-18 of the summary.

Para-i8 of the summary:

The prqect "Restoration and Revamping of Orangi Nullah' is placed before ECNEC for consideration at revised

cost of Rs 15,007,25 million without FEC.

Authorization issued on 03-08-22 at a revised cost of Rs 15,007.25 million.
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Name of Proiect Naulong Multipurpose Dam Project Jhal Magsi (Modified 2nd Revised)

Districts Jhal Magsi, Balochistan Province

lll Sponsoring Agenry Ministry of Water Resources

Executing Agency Water & Pouer Development Authority (WAPDA)

Total Cost of PC-l Rs 39,944.336 milllon (FEC: Rs 8,723.000 million)

Approved Cost Rs 39,944.336 million (FEC: Rs 8,723.000 million)

vlL 59 Months

vu. Bdef Description / Objective

Water Sector Strategy centers around five important elements i.e waler augmentation, Mter conservation,
groundwater managem€nt, prctection of infrastructure from waler logging, saliently, floods and institutional
reforms.

The broad goal of development of waler resources sector is to uplifr fie agro-based economy on the national
levelby maximizing crop production through progessively increasing surface watersupplies and conserving them
with the use of latest technologies available and potecting land and other infrastucture from water logging,
salinity, floods soil erosion in an integrated manner.

The main objeclives of the Project are:

. lnigated agriculture developrnent 0f47,000 acres (19,020 heclares) CCA;

. Pot',€r genetation of m.60 GWh (4.4 MW);

. Command area development of 47,000 acres;

. Drinking water supply to local population;

. Watenhed Management in the catchrnent area;

. Flood mitigation; and

. Socio+conomic uplift and poverty reduction in the area.

The goal also includes catering for increasing demands of water for drinking purpose besides industrial and
commercial actrvities in a cosleffective manner. Naulong Dam Projecl will provide total gross water storage of
242,163 AF out of which 199,956 AF live storage will be utilized for development of irigated agricutture in the
Projecl area.

oecision of ECI{EC dzled 01.10.2022

The Executive Committee of the National Economic Council (ECNEC) considered the summary dated
1( September, 2022 submitted by the l,linistry of Planning, Development and Special lnitiative tifled "Naulong
*lultipurpose Dam ProjectJhal Magsi (Modified 2"d Revisedland appoved the proposal/ submission at Para-
18 of the summary.

Para.l8 of the summary:

The poiect is submitted for consideralion of ECNEC al a cosl of Rs 39,944.336 million including FEC of
Rs 8,723 million in light of CDWP decision reflected in para 15 of the summary and earlier decision of ECNEC
dated 266 March, 2020.

Authorization issued on 16.'11.22 at a total cost of Rs 39,944.336 million with FEC of Rs 8,723.000 million.
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Name of Projecl Construction of Chashma Right Bank Canal (Lift.Cum-Gravity) project

Location Dera lsmail Khan

Sponsoring Agency
t-
]M inistry of Water Resources

Executing Agency Water & Power Development Authority (WAPDA)

Total Cost of PC.l 189,606.428 million (FEC: Rs 18,030.580 mittion)

Approved Cost : Rs 189,606.428 million (FEC: Rs 18,030.580 mit lion)

vii lmplementation Period 60 lvonths
1

v . Brief Description / Objective

Agriculture is the dominant economic activity of Pakistan. Nearly 18.1 percent of the Gross National product
(GNP)is directly obtained from this sector. About 70 percent of the population is involved in agriculturaland allied
sectoB. Therefore, it has always been the main plan of Government plicy to develop agriculture and, towards
this end, inigation water supply and drainage have received the highest priority in the development plans.

The project is related to the issues of water scarcig, water augmentation, water mnservation, gmundwater
managemenl and protection of infrastructure from onslaught of flood. A total of 286,140 acres (CCA, will receive
benefits from this project with a net value ofproduct (NVP)as Rs 334,349 million on fultdevelopmeniof inigation
system and conesponding command area.

Oiieclives of this water sector project are development of land and water resources in under developed region
ofthe country to increase agncultural production particulariy in the context of food security.

The Projecl shall contnbute towards achieving the following basic objectives:

. Provision of 1.187 MAF of water is available for perennial inigation of 286,140 acres of presently 'Rod Kohi'
cultivated land in D.l.Khan district of KP through lift+umgravity canal system with head discharge of 3,050
cusecs;

. lncrease in cropped area (Kharif and Rabi) from 44,3l2 acres to 443,51g acres.

Decision of ECNEC dated 07.10-2022

The Executive committee of the National Economic council (ECNEC) considered the summary dated
12t August, 2022 submitted by the Ministry of Planning, Development and Special lnitiative titled "Consiruction
of chashma Right Bank canal (Lift-cum-Gravity) projecl" and approved the proposal / submission at
Paral 8 of the summary.

Para-18 ofthe summary:

x. ssued on 03.11-22 at a total cost of Rs 
,l89,505.428 miltion with FEC of Rs i 8,030.58 million.Authorization i

r63
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iii.

iv.

vi.

The projecl is placed before ECNEC for consideration at a cost of Rs '189,606.42g million including FEC of
Rs 18,030.58 million with the recommendations that the projecl financing ratio shall remain the same ai decided
by ccl on 2942-2016 and recommended by cDWp on 0446-2022 i.e 650/0 Federal Govemrnent & 35%
ProvincialGovemrnent. Moreover, the provincial taxes, 0&M cost and recuning costs of the proiect will be borne
by the Pmvincial Governrnent.

{



Name of Project

Location

Sponsoring AgencY

Sindh Water and Agriculture Transformation (SWAT) Proiect

23 Districts of Sindh Province

a. lnigatiofl Departrnent, Govemment of Sindh

b. Agriculture, Supply & Prices Departrnent, Govemment of Sindh

Executing AgencY

v. TotalCost of PCJ Rs 75,035.490 million (FEC: Rs 6,4030.650 million)

vi. Approved Cost Rs 70,445.950 million (FEC: Rs 6,4030.650 million)

vii. lmplementationPeriod 72 Months

tx.

x.

Brief Description I Objective

SWATproJectaimstoboosttheruraleconomyandpromotesoundwaterresourcesmanagernentforagricultural
il;id;;i,;;;ic trowm, and environrnentat susrainabitity. The main oblective of the proiecl is to increase

aoricultural water Droductivity, defined broadly as achieving 'more rupees per drop" in the proiect areas The

;il;ilffiil;d;fi;iice-wise aaivitiei such as improving the institutional ftamer ork for integrated water

i.rlr*, ,nr*s;;"niano agricurtuaipolicy reforms tat are necessary-to achieving the main obieclive of he

oroieci- SWAT Droiect builds ,pon pr.ui*.'WorU Bank-financed inigation and agricultural poiects in Sindh

Il"iirl.tii .i,iiii.nrr" ,v1,.rg[t butyreen water and agricullural investments and policv reforms'

SWAT projecl represents the next gen€Eltion of world Bank support to sindh's agriculture and imgation sectors-

in. wit i S..to, rrprovernent p;oi; NSlp) ctosed in 202b, the Sindh Agriculture Growth Proiect (SAG9

.r.tJ. ZOii,..0 tnl Sinot tnigated Agricultuie Produclivrty Enhancement Project (SIAPEP)willclose in 2022'

swAT will build upon the accomplishments and lessons of these projects, with a focus on geogBphically

;t*"til; .d;rti; and imgatio; investments to oblain maximum rurat developrnent imprct. The overarciing

tt"* .i"svinr project is thl water and agricultural nexus, and the proiect development objectives are t0

,.r..r" .g,i;rltri.i'water productivity and iirprove water resources management. The pro-pct will help boost

iinin, ,,ir ..onory and address water-related environmental degradation. ln summary, sindh can get mudl

more value fom its agricultural sector while using less water'

Decision of EC!{EC dated 06',12'2022

The Executive Committee ol the National Economic Council (ECNEC) considered ttre summary dated

s;-o"..rti, zoZ submitted by t. ninlttw of Planning, Development and Speciat lnitiatives tiflq'Sjfh
w.6;G;;itu* Transformition tswei. ano appdved rhe proposats / submissons at oara-lg of he

summary

Para-l9 of ttie summary:

The PGI of sindh water & Agriculture Transformation (swAT) Poiecl stand scrutinized and deliberated at lengtl

l, COiVp in **tin. mnrefod on Zgo OaoUer, 2022. As an ouionre cost of project stands rationalized from

PkR 75,035.49 miilion, to PKR 70,445.95 million.

Authodzation issued on 22'03'23 at a

Rs 611,030.65 million.

rationalized cost ol Rs 70,t145. 95 million with World Bank Share of
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Name of Project

Location Distt(s) Hyderabad, Jamshoro, Khairpur Mirs, Larkana, Malir, Mirpur Khas,
Sanghar, Shaheed Benazir Abad, Shikarpur, Sukkur

Executing Agency

Total Cost of PC.l Rs 48,327.220 million (AIl FEC)

Approved Cost Rs 48,327.220 million (All FEC)

lmplementation Period 36 Months

Brief Description / Objective

Sindh has experienced record rains during monsoon season started from mid-June until the mid of September
2022. Then summer monsoon rains wave five to six times more than its 3o-year average rainfall. There has been
an increase in extreme and enalic v'€ather patems and it has also been recorded that the frequency of extrenE
precipitation events has increased. The recent rains may be attributed wih dimate change.

Seasonal heavy monsoon rains and floods have caused disaster to large areas in various districts of the Sindh
province. Additionally, it has damaged public, private and community physical infrastructure and have brought
destruclion to private housing and agricultural lands. Besides floods Sindh Province is facing pmlonged droughts
on recuning basis. The Govemment of Sindh through World Bank financing is implementing the Sindh Resilience
Project for Sindh focusing on controlling the flash froods and dmught mitigation measures and syslems for
managing disasters risk.

Emergent works are needed to restore the flood damaged infrastructure, rehabilitation works are needed to
improve the functioning of flood protection system to contol the floods and construction of detentions dams /
r^eirs are needed to mitigate the floods.

The Govemment of Sindh has established floods and droughts as the highest prionly areas owing to high
frequency and impacts and have identified critical interventions along with cosl estimates and resources lo
address these priorities.

The overarching obiective of the project is to restore the inigation and drainage system in Sindh Province which
has been severely damaged during the recent floods (floods of 2022). The Project is based on the'Build Back
Bettef and will be implemented under following components / subcomponents;

Component-o1 : lnfrastructure Rehabilitation

Component 02: lnstitutional Strengthening for Resilience and Technical Assistance

Component 03: Project Management

tx thcision of ECNEC dated 06.12-2022

The Executive committee of the National Economic council (EcNEc) considered the summary dated
5s December, 2022 submitted by the Ministry of Planning, Developrnent and Special lnitiatives titled "Sindh
Flood Emergenry Rehabilitation Project . sFERP (lrrigation component)" and approved the proposals /
submissions at para-19 of the summary.

Para-i9 of the summary:

The project is plac€d for.consideration of the ECNEC at the total cost of Rs 48,327.22 million to be fu y frrnded
by the World Bank.

Authorization issued on 01.02.23 at a total cost of Rs 48,327.22 million, all as Wodd Bank Loan.x.

t.

.

t{1.

Sindh Flood Emergency Rehabilitation Project (SFERp) tnigation
Component

: Government of Sindh
--,:-

i lnigalion Departrnent, Govemrnent ofSindh

Sponsoring Agency

v r.
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Name ol Project Reconstruction and Rehabilitation of lrrigation, Drainage System and Flood

Projection works in Khyber Pakhtunkhwa

ii. Location Different District in Khyber Pakhtunkhwa

Sponsoring Agency

-I
Govemment of Khyber Pakhtunkhwa

Executing Agency I lnigation Departrnent, Govemment of Khyber Pakhtunkhwa

1 Total Cost of PCJ Rs '15,000.000 million (FEC: Rs 13,200.000 million)

App roved Cost i Rs 15,000.000 million (FEC: Rs 13,200.000 million)

lmplementation Period 36 lvlonths

Decision of ECNEG daled 06.12.2022

The Executive Committee of the National Economic Council (ECNEC) considered the sumrnary dated

5!'December, 2022 submitted by the Ministry ofPlanning, Developmentand Special lnitiatives tited "Emergency

Flood Assistance Projec( SuhHead: "Reconstruction and Rehabilitation of hrigation, Drainage sFtem

and f,ood protection ryorks in Khyber Pakhtunkhwa' and appmved the propsals / suknissions at pala.?q

read with oara-i9 ol the summary.

Para-l9 of the summary:

The proiect is placed for consirleration of the ECNEC at the totalcost of Rs 15.00 billion (US$ 68 2 million), with

FEC of its 13,)00 mittion (US$ 60.00 million), to be funded by the Government of Khyber Pakhtunkhwa (GoKP)

and Asian Development Bank (under a Loan).

Authorization issued on 12-01.23 at a total cost of Rs 15,000.00 million with ABD share of Rs 13,200.00

million.

't 66

fl1.

Brief Description / 0biective

The devastating floods ol 2022 have caused huge damages almost to every sector including irrigation and flood

protection infraitructure in Pakistan. In KP, a total of 625 inigation and flood protection structures have been

partially or completely damaged with an estimated cost of PKR 21,992 million moslly in swat, No\tshehra,

bharsidda and Dera lsmail Khan regions. Huge damages have occuned in Lower Swat canal, Chashma Right

Bank Canal and flood proteclion vorks in Swat and Kabul rivers areas and Dera lsmail Khan areas. lmmediate

restoration of inigation infrastruclure (1'19 Nos.) will cost about PKR 2,551 million while rehabilitation (174 Nos.)

wilt cost PKR 4,176 million. Ttre 94 FPW restoration requires PKR 3,246 million while of restoration of 263 FPW

will cost about PKR 10,525 million.

The objeclive of the project is to rehabilitate the irrigation and flood protection system and put ittack to operation

for resioring agricultural poductivity and potecting lives, infrastructure and properties in the affecled areas.

. The poject is in line with the main obiectives of agriculture sector and willcarry out: Rehabilitationof inigation_

inftastruclure for regular and sustainable supplies of water to crops to ensure food security and livelihood of

the mncemed;

o Rehabilitation offood proteclion schemes to pre-flood condition for preventing damages and losses in future

to human lives, infEstructure and other propefies and assets.

The purpose is to restore the productivity of the inigation system back lo desked levels and to protecl the lives,

livelihoods, poperties and infrastructure from future floods.

tx.
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Emergency Flood Assistance Project, Sub-Head: Reconstruction and
Rehabilitation of Flood Affected lnigation lnfrastructure at Balochistan

Various Distncts in Balochistan Province

oring Agency Government of Balochistan

Executing Agency lnigation Departrnent, Govemment of Balochistan

Total Cost of PC-l Rs '12,500.000 million (FEC: Rs 11,000.000 million)

ii Location

l

IX

x.

Approved Cost : Rs 12,122.000 million (FEC: Rs 10,622.000 million)

lmplementation Period 36 tulonths

Brief Description / Obiective

The devastating floods of 2022 have wreaked havoc in the muntry damaging about 2,815 numbeE of irdgation,

drainage and flood protection infrastructure, partially or fully. This requires strenuous efforts to Recon rent and

Rehabilitee the flood effected lnigation Infrastructure at Balochistan.

The available PDNA reporb hat Pakistan has suffered from 23 ma,or floods bett een 1950 and 2020 - almost

one flood every three years. These floods have led to the loss of 8,887 persons, damaged or destroyed 109,822

villages and caused an economic loss eslimated at $19 billion.

Broad objectives of the prolect are:

. Urgent rehabilitation ofthe inigation system for restoring design water supplies to the target command areas

and to achieve desired production in the affected areas for reviving the livelihoods of the concemed
population;

. Urgent rehabilitation of flood potection u/orks to minimize further adverse impacl on infrastuclure, livelihood

and properties and to control further deterioration;

. Urgent rehabilitation of the storage bodies to minimize the risk of floods on the doumslream side; and

. Construction of two ffood managernenl struclures in Naseerabad district to protec{ the vulnerable
infrastructure, command areas and dowlstream population.

The prqect is in line with the main objectrve of flood protection and agriculture sector i.e;

. Reconstruction and rehabilitation of inigation infrastruclure for regular and sustainable supplies of water to
crops to ensure food security and livelihood of the concemed population;

. Reconstruction rehabilitation and improvement of flood protection sub-projects for preventing damages and

losses in future to human lives, infrastructure and other properties and assets;

. To construct flood management structures to protect infrastructure and land from floods, and use flood water

for inigation purposes; and

. To restore the productivity of the irrigation system back to the desired level.

Decision of ECNEC daled 06-12-2022

The Executive Committee of the National Economic Council (ECNEC) considered the summary dated

5m December, 2022 submitted by the Ministry of Planning, Development and Special lnitiatives titled "Emergency
Flood Assistance Project, Sub.Head: Reconstruc{ion and Rehabilitation of lnigation, lnfrastructure at
Balochistan" and approved the proposals / submissions at para-19 read with para-18 of the summary.

Para 19 of the Summary:

The pqect is placed for consideration of ECNEC at the total cost of Rs 12,500.00 million (US$ 56.8 million), with

FEC of Rs 11,000.00 million (US$ 50 million), to be funded by the Govemment of Balochistan (GoB) and Asian

: Development Bank (undera Loan).

Authorization issued on 05.0t23 at a rationalized cost of Rs 12,122.00 million witt ADB share of
Rs'10,622.00 million.
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